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AGENDA 

JOHNSON COUNTY LIBRARY BOARD OF DIRECTORS 
REGULAR MEETING, MARCH 12, 2026 

CENTRAL RESOURCE LIBRARY 
Carmack Community Room 

9875 W 87th St Overland Park, KS 66212 
4:00 p.m. 

The public can view the broadcast of the meeting on the Johnson County Library YouTube Channel. for a live 
feed or later when the video is posted to the Library’s website. 

If you have information or comments related to any item on our agenda that you would like to have presented 
to the Library Board, we encourage you to submit that information in writing. If you wish to submit information, 
please email comments or statements to kangethep@jocolibrary.org before noon on the Wednesday before 

the Thursday Library Board meeting. Comments received by noon will be shared with the entire Board and be 
made part of the record prior to the meeting. 

I. Call to Order

II. Public Comments.........................................................................................................................................4

III. Remarks
A. Members of the Johnson County Library Board of Directors
B. Board Chair, Jeffrey Mendoza
C. Development Department: Written reports presented by Shanta Dickerson, Friends Executive 

Director..................................................................................................................................................5
1. Big Check Presentation (Group photo after Library Board Meeting)

D. Liaison, Board of County Commissioners, Julie Brewer

IV. Reports
A. Board Counsel – Andrew Logan

1. Review Library Board’s role within advocacy
2. Legal update on legislative update in relation to Kansas Senate Bill 244
3. Review ARM 20-10-30 Suspension, Denial or Restriction of Library Use; Appeal Procedures -

Policy

B. County Librarian Report – Tricia Suellentrop, County Librarian
1. Finances and Statistics

a) Financial Report, Dave Vratny, Finance Director...............................................................9
i. 2027 Budget Calendar.............................................................................................14
ii. Legislative Update in relation to Kansas, Senate Concurrent Resolution (SCR) 1616

and House Bill (HB) 2745....................................................................................15 
b) 2025 Annual Statistical Report, Adam Wathen, Associate Director for Branch 

Services.............................................................................................................................18
c) Department Trend: Collection Development, Lacie Griffin, Collection Development 

Manager.............................................................................................................................23
d) Department Trend: Maker Services, Kate McNair, Maker Services Operations 

Manager.............................................................................................................................33
2.Comprehensive Library Master Plan – Scott Sime, Project and Events Manager, and Megan 

Levitt, Project Coordinator
a) Spring Hill and De Soto, Megan Levitt, Project Coordinator.............................................41

i. Interiors Update, Lisa Davis, Facilities Project Manager III......................................48
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b) Capital Projects: Timeline Summary, Scott Sime, Project and Events Manager..............61
c) Comprehensive Library Master Plan Refresh Update, Scott Sime, Project and Events 

Manager............................................................................................................................64
3. Updates – Tricia Suellentrop, County Librarian

a) Joint Board Meeting, Tricia Suellentrop, County Librarian
b) Community Connections, Dev Tillotson, Branch Operations Manager.............................66
c) Strategic Plan Update for Trimester Three of 2025, Kinsley Riggs, Deputy County 

Librarian.............................................................................................................................72

V. Consent Agenda
A. Action Items:

1. Minutes of the February 12, 2026 Regular Library Board meeting................................................82
2. Consideration of Renewal of Communications Term and Supply......................................................91
3. Consideration of Approval of expenditure authority for Zones, LLC. for Johnson County Library’s 

Microsoft Renewal for 2026 and 2027................................................................................................93
4. Consideration of Contracts for Digital Signage and Meeting Room Audiovisual Update Projects 

with Mission Electronics..................................................................................................................96
5. Consideration of Construction Contract for Shawnee roofing and building envelope.................131
6. Consideration of Construction Contract for Gardner roofing and building envelope...................199
7. Consideration of Assignment and Assumption Agreement between bdDesignGroup LLC and 

Philhour Design LLC....................................................................................................................267

B. Information Items
1. Financial and Personnel

a) The County Librarian and the Finance Director certify
those payment vouchers and personnel authorizations for
January 2026 were handled in accordance with library and
County policy.

b) The January 2026 Revenue and Expenditure reports
produced from the County’s financial system reflect the Library’s
revenues and expenditures

C. Gift Fund Report
1. Treasurer’s Report.......................................................................................................................272

VI. Old Business
A. Action Item: Consideration of revisions to ARM 20-10-10 Hours of Service, John Keogh, Regional 

Manager and Adam Wathen, Associate Director for Branch Services.........................................273

VII. New Business
A. Informational Item: Proposed 2027 Budget, Dave Vratny, Finance Director.................................280
B. Informational Item: Consideration of closure for Gardner roofing and building envelope Scott Sime, 

Project and Events Manager........................................................................................................281

VIII. Executive Session: Attorney Client Privilege

IX. Adjournment
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PUBLIC COMMENTS  March 2026  
 
February 27, 2026 
 
Remembrance of a loved one 
 
How you fought so hard & fierce 
My one true love is gone from here 
 
A challenge to be free is a question of time 
My one solution is using my head 
 
Sitting up at night all alone in bed 
Following a rainbow to the sky 
I see a vision of you pass me by 
Our war were in is almost over 
Feeling hard to believe I lost my lover 
 
Mr. Mario William Vitale 
159 Old Bound Line Road 
Wolcott, Ct. 
06716 
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Monthly Report  
of the Friends of Johnson County Library  

to the Board of Directors of Johnson County Library 
March 2026 

 
 
Library Advocacy 
Friends of Johnson County Library is an independent 501(c)(3) and a leader in library advocacy efforts in 
Kansas and at the federal level. We work in close coordination with Johnson County Library leadership 
and with the Kansas Library Association (KLA), alongside libraries across the state, to support the best 
legislative outcomes for public libraries. 
 
We continue to monitor state and federal legislative activity with potential implications for public 
libraries, including funding streams, governance authority, and intellectual freedom. Given the pace of 
developments during the 2026 legislative session, our focus is on identifying emerging risks and 
opportunities and coordinating strategic responses. We do not provide public bill-by-bill tracking 
through Friends communication channels unless action is required. 
 
When developments warrant broader engagement, we are prepared to activate our membership to 
ensure our community is informed and able to make their voices heard through appropriate, 
nonpartisan channels, in alignment with broader Kansas library advocacy efforts. 
 
Questions are welcome. For discussion or context, please contact County Librarian Tricia Suellentrop or 
Shanta Dickerson, Executive Director, Friends of Johnson County Library. 
 

For your situational awareness, we are monitoring the following items in coordination with KLA 
and library partners (status updates as of February 25, 2026): 
 
• HB 2410 – Allowing a public library taxing district to withdraw from a regional system of 
cooperating libraries, with no discretion by the State Library Board regarding approval of 
withdrawal. 
Status: Received a hearing in House Local Government on Wednesday, February 4, 2026; no 
further action is reflected in the bill history as of February 25, 2026.  
 
• HB 2180 – Establishing the Blind Information Access Act to require the State Library to provide 
on-demand information access services to persons who are blind, visually impaired, deafblind, 
or print disabled. 
Status: Stricken from Calendar by House Rule 1507 on February 19, 2026 (effectively dead for 
2026 unless revived via an appropriate procedural vehicle).  
 
• HB 2539 – Requiring members of the Eudora Community Library District Board of Directors to 
be elected. 
Status: Passed the House as amended (Yea: 96, Nay: 26) on Thursday, February 19, 2026; 
received and introduced in the Senate on Wednesday, February 25, 2026.  
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• HB 2745 – Requiring a vote of electors to approve increases in property tax revenues; 
establishing related funds and limits affecting taxing subdivisions. 
Status: House Committee of the Whole recommended be passed as amended on Wednesday, 
February 25, 2026 (Yea: 87, Nay: 22).  
 
• HB 2458 – Requiring approval of property tax levies and bond issuances by elected bodies or 
electors. 
Status: Introduced and referred to House Taxation on Thursday, January 15, 2026; no further 
action is reflected in the bill history as of February 25, 2026.  
 
• HB 2575 – Discontinuing yearly registration and registration fees for certain motor vehicles 
and discontinuing certain taxes on transfers and property tax on such vehicles. 
Status: Referred to House Transportation on Thursday, January 29, 2026; a hearing was held 
Monday, February 16, 2026. No additional action is reflected in the bill history as of February 25, 
2026.  
 
• SB 488 – Enacting the Kansas Property Tax Freedom Act of 2026, including phased elimination 
of property taxation and proposed revenue replacement mechanisms. 
Status: Introduced Thursday, February 5, 2026; referred to Senate Assessment and Taxation on 
Friday, February 6, 2026.  
 
• SCR 1616 – Proposing a constitutional amendment to limit assessed value increases for real 
property (by subclass) and mobile homes. 
Status: Senate Committee of the Whole recommended the resolution be adopted as amended 
on Wednesday, February 25, 2026 (with multiple amendments offered and rejected the same 
day). Johnson County Library Finance Director Dave Vratny will provide additional information 
during his oral presentation. 
 

In addition, we are monitoring relevant national legal developments affecting access to information and 
civic rights, including recent and pending litigation and related amicus activity. 
 
Respectfully submitted, 
 
Shanta Dickerson (she/her) 
Executive Director                
Libraries for all. All for libraries. 
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Monthly Report 
of the Johnson County Library Foundation 

to the Board of Directors of Johnson County Library 
Shelley O’Brien, Executive Director 

March 2026 
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Monthly Report of the  
Volunteer & Friends Engagement Coordinator to the  

Board of Directors of Johnson County Library 
March 2026 

Volunteer Appreciation  

Please join us for the Volunteer Appreciation Luncheon on Friday, April 17th from 11:30 am-1:00 pm at 
Central Resource Library. The luncheon will recognize volunteer milestones, including teen volunteers 
who have contributed 50+ hours in the last 12 months, and adult volunteers who have contributed the 
equivalent of one full time staff member over one year. Both volunteers and staff will nominate 
volunteers for exceptional work through the ‘Above and Beyond Awards’. Look for other fun recognition 
opportunities during the month of April including book recommendations.  

Volunteers Working at the Book Nook 

With the opening of the Book Nook in February 2025, the Friends of Johnson County Library has doubled 
the number of items for sale, increased operating hours to two days a week, and eliminated wait lines 
for customers. It has had a significant positive impact on the Volunteer Program. In 2024, the Friends 
had 104 volunteers who served 1,776 hours working Pop-up Book Sales. In the last 12 months, they 
more than doubled the number of volunteers to 206 serving 3,772 hours.  

The Friends staff and lead volunteers have created expanded training opportunities to engage new 
volunteers. In the last year, they trained 52 cashiers and 95 teen volunteers in the Book Nook. The teen 
volunteers are learning valuable business skills such as customer service and operating a point-of-sale 
device. They are excited to build on these skills as they begin applying for their first jobs.  

Puzzle volunteers 

Did you know we have volunteers who help us test jigsaw puzzles for the Friends of Johnson County 
Library? In the last year, those volunteers tested over 450 puzzles. After three years, we are actively 
recruiting new volunteers to join the puzzle-testing team to ensure all puzzle pieces are included before 
they are sold. This testing process allows the Friends to sell puzzles at a higher price point and has 
engaged dedicated puzzlers as regular customers. This is a great remote opportunity that engages 
volunteers of all ages who enjoy a good challenge.  
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2026
Programs Budget

Revenue 6,688,855

Administrative Services
Information Technology
Collection Development

Branch/Systemwide Services
Transfer to Capital Projects

Interfund Transfers

$0

$6,688,855

2026
Budget

Revenue: 3,496,675

Expenses:
Contractual Services (General Maintenance)

Commodities (Capital Equipment)
Transfer to Debt Payment

Transfer to Debt Payment - CLMP
Transfer to Capital Projects

$0

TOTAL .75 INCREASE FUNDS REMAINING SPECIAL USE $3,496,675

TOTAL .75 INCREASE FUNDS REMAINING ALL FUNDS $10,185,530

TOTAL SPECIAL USE FUND EXPENDITURES

TOTAL .75 INCREASE FUNDS REMAINING OPERATING

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category (.75 Increase Only)
January 2026

8% of Year Lapsed

OPERATING FUND

TOTAL OPERATING FUND EXPENDITURES

SPECIAL USE FUND
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REVENUE ALL FUNDS 2026 2026 % Budget % Budget 
Year to Date  Budget Year to Date YTD Prior Year

Ad Valorem 26,548,119 51,837,553 51% 54%
Ad Valorem Delinquent 43,835 220,960 20% 39%
Motor Vehicle 715,716 3,657,873 20% 19%
Library Generated - Copying/Printing 5,015 108,206 5% 1%
Library Generated - Fees 5,988 42,000 14% 19%
Sale of Library Books 0 50,000 0% 0%
Misc Other 2,758 18,703 15% 17%
Reimbursements 106,517 811,144 13% 13%
Library Generated - Other Charges 0 0 0% 0%
Investment 1,821 912,000 0% 53%
Unencumbered Balance Forward 0 5,850,768 0% 0%
Transfer from Capital Projects 0 0 0% 0%
Sale of Capital Assets 0 0 0% 0%
Recreational Vehicle Tax 7,574 14,098 54% 53%
Commercial Vehicle Tax 21,118 66,967 32% 21%
Heavy Trucks Tax 2,377 4,432 54% 59%
Rental Excise Tax 30,945 79,279 39% 44%
Payment in Lieu of Taxes 221,848 0 0% 0%
State and Federal Grants 0 273,607 0% 0%
TOTAL REVENUE 27,713,630 63,947,590 43% 50%

Expenses ALL FUNDS with Collection 
Encumbrance 2026 2026 % Categories

Categories Year to Date Budget Expended
Salaries and Benefits 2,913,893 30,206,875 10%
Contractual Services 1,098,061 9,226,059 12%

Commodities 4,090,790 6,473,692 63%
Risk Management Charges 0 274,279 0%

Capital / Maintenance / Repair 0 10,532,371 0%
Transfer to Capital Projects 0 3,137,170 0%

Grants 0 273,607 0%
Interfund Transfer 3,756,548 3,823,537 98%

TOTAL EXPENDITURES 11,859,292 63,947,590 19%

Revenue - Expenses as of January 31, 2026 15,854,338

RESERVES ALL FUNDS As of 12/31/24
Reserves Operating Fund 16,689,524
Reserves Special Use Fund 3,259,982
Total JCL Reserves 19,949,506

JOHNSON COUNTY LIBRARY TOTAL REVENUE  REPORT
January 2026

8% of Year Lapsed
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2026 2026 % Program
Programs Year to Date Budget Expended

Administrative Services 404,809 7,275,498 6%
Information Technology 490,080 6,616,965 7%
Collection Development 35,243 4,294,139 1%

Branch/Systemwide Services 2,649,135 27,360,519 10%
Risk Management Charges 0 274,279 0%

Grants 0 273,607 0%
Transfer to Capital Projects 0 10,532,371 0%

Interfund Transfer 3,756,548 3,823,537 98%

TOTAL OPERATING FUND EXPENDITURES 7,335,816 60,450,915 12%

2026 2026 % Budget
Year to Date Budget Expended

Contractual Services (General Maintenance) 0 202,505 0%
Commodities (Capital Equipment) 0 157,000 0%

Transfer to Debt Payment 0 0 0%
Transfer to Capital Projects 0 3,137,170 0%

TOTAL SPECIAL USE FUND EXPENDITURES 0 3,496,675 0%

TOTAL EXPENDITURES 7,335,816 63,947,590 11%

2026 2026 % Categories
Categories Year to Date Budget Expended

Salaries and Benefits 2,913,893 30,206,875 10%
Contractual Services 597,713 9,226,059 6%

Commodities 67,662 6,473,692 1%
Risk Management Charges 0 274,279 0%

Capital / Maintenance / Repair 0 10,532,371 0%
Transfer to Debt Payment 0 0 0%

Transfer to PBC Capital Leases 0 3,137,170 0%
Grants 0 273,607 0%

Interfund Transfer 3,756,548 3,823,537 98%

TOTAL EXPENDITURES 7,335,816 63,947,590 11%

SPECIAL USE FUND

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Type
January 2026

8% Year Lapsed

ALL FUNDS 

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category
January 2026

8% Year Lapsed

OPERATING FUND
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JOHNSON COUNTY LIBRARY GRANTS MONTHLY REPORT

GRANTS* Grant Budget 
Expenditures through 01/31/2026 Source Received Expenditures Award Remaining

285000091 2023-State Aid State 3/29/2023 $132,568.53 $132,568.53 $0.00
285000092 2024-State Aid State 3/12/2024 $132,886.40 $132,886.40 $0.00
285000094 2025-State Aid State 4/17/2025 $165,810.08 $165,810.08 $0.00

*Includes all expenditures and revenues over the life of the grant. 
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Expenditure of Friends of the JCL Donations 2026

Expenditure Details January  YTD

Volunteer Recognition $0.00 $0.00
Advertising/Promotion 0.00 0.00
Collection Materials 0.00 0.00
Professional Development/Staff Recognition 0.00 0.00
Technology/Recruitment Consulting & Expenses 0.00 0.00
Strategic Planning meeting supplies 0.00 0.00
GEM Award/Staff Recognition 0.00 0.00
Homework Help and Tutor.com 0.00 0.00
Summer Reading Club/Elementia 0.00 0.00
Other Library Programming 0.00 0.00
MidAmerica Regional Council 0.00 0.00
Joint Board Meeting Expense 0.00 0.00
Board Travel Expenses 0.00 0.00
Board Retreat Expenses 0.00 0.00
Miscellaneous 0.00 0.00
Total Expenditures -$                      -$                        
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Library Budget Process 
• February – Library Capital Improvement Program (CIP) 5-year plan presented to Library Board for 

Approval

• April – Upcoming Proposed Budget Presented to Library Board for Approval

• May/June – Present the Upcoming Proposed Budget to Board of County Commissioners (BOCC) 

• May/June – Possible Follow-Up Budget Items with BOCC

• July – Newspaper Publication of Proposed Budget and Intent to Exceed Revenue Due to County Clerk 

(if necessary)

• August – Notice to Taxpayers go out and Public Hearing on County Budget held and BOCC Approvals 

of Revenue Neutral Resolutions (if necessary)

• August/September – Final BOCC Approval of Library Budget

• September – Library Board Approval of Revenue Neutral Resolution (if necessary)

• October/November/December – Library Budget Committee Meetings to work on Development of 

next Budget 1
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Johnson County Library Board Legislative Update 
on HB 2745 and SB 1616

March 2026
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Kansas House Bill 2745

2

Comprehensive Property Tax Bill Passed the House 76-45 and is currently in Senate Hearings 

the first week of March 2026

Features of HB 2745

• Places a 3% cap on property tax revenue growth

• If a taxing jurisdiction is proposing a budget exceeding 3% it provides citizen a 30-day 

protest petition process requiring signatures from 5% of individuals who voted in last 

election to overturn

• Bonding and Debt Obligations are excluded from the 3% cap

• Treats Tax Increment Finance (TIF) Districts as new growth once they return to tax rolls

• Replaces Revenue Neutral Rate Framework 

2026 March Board Report 
Page 16



Kansas Senate Bill 1616 (SCR 1616)

3

Request to amend the Kansas Constitution by limiting assessed valuation increases the Tax 

Bill Passed the Senate 30-10 and is currently in House Hearings the first week of March 2026

Features of SCR 1616

• Places a 3% cap on property tax revenue growth

• Rolls back the current property tax rates to 2022 plus a maximum of 3% for 2027

• The proposed Amendment requires a two-thirds majority in both the Senate and the 

House and voter approval in a special election on August 4, 2026, to become 

constitutional

2026 March Board Report 
Page 17



2025 Annual Statistics

March 2026
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2025 Annual Statistics
Patron Visits

Library Cardholders 

9% increase from 2024

243,076

2020-2025 Library Cardholder trend

Program Attendance

108,237

2020-2025 Program Attendance trend

112%  increase from 2024

11,962 patron 
 visits per day
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2025 Annual Statistics Beyond the Books:
Patron Interactions

Room Reservations - 60,974
Outreach Attendance - 13,435
Wifi Users - 249,547
Computer Usage - 168,260
Reference Questions - 325,295
ILL Loaned - 180,212
ILL Borrowed - 148,688
Home Connect - 6,308
MakerSpace Reservations - 6,263
Social Media Interactions - 25,900 

1,184,882

Total Circulation

19,997 items 
circulated per day
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Patron visits to 
branches could fill 

Arrowhead 
Stadium 24 times

Patrons 
checked out an 
average of 30 

items

50% of Johnson 
County* residents 

are library card 
holders

2025 Annual Statistics
Population Served

483,241

Staff FTE

282
Volunteers

Equivalent to 20 full time staff 

863

1.8% increase from 2024

.7% increase from 2024

Operating Revenue

$52,261,345
3.8% decrease from 2024

*excluding Olathe
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2023 
Benchmark

Service Area 
Population

Number of 
Branches

Book 
Mobiles

Visits per 
Resident

Circulation per 
Resident

Operating 
Revenue per 

Resident
Staff FTE per 1000 

Residents
Programs Per 

1000

ALLEN COUNTY, IN 385410 14 0 4.7 11 105.73$                   0.8 17
ANNE ARUNDEL, MD 588261 16 0 2.5 9 55.21$                     0.5 11
CENTRAL ARKANSAS, AR 336463 14 0 3.4 7 82.83$                     0.7 21
FORT VANCOUVER, WA 543138 15 2 2.4 10 53.68$                     0.4 7
JOHNSON COUNTY, KS 473579 14 0 3.8 14 93.26$                     0.6 4
KANSAS CITY, MO 232498 10 1 2.6 9 139.01$                   0.9 12
KENT DISTRICT, MI 439194 20 1 4.5 15 64.20$                     0.6 13
LEE COUNTY, FL 754156 14 0 1.8 6 62.61$                     0.3 3
LONG BEACH, CA 458222 12 0 1.4 2 44.85$                     0.2 4
MID-CONTINENT, MO 840292 33 0 2.7 12 77.96$                     0.6 11
PIERCE COUNTY, WA 662155 20 0 1.9 8 64.71$                     0.4 5
PIKES PEAK, CO 678684 15 2 2.8 10 58.85$                     0.5 7
RICHLAND COUNTY, SC 416147 13 1 2.7 8 76.87$                     0.7 10
SAINT CHARLES, MO 405262 11 1 3.1 15 57.80$                     0.4 12
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Collection Development Department

Lacie Griffin- Collection Development Manager
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2

The 
Collection 
Development 
Department
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2025 spending
~$4.42 million
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Each item in the collection is checked out an average of 5.4 times a year
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Comparing 
2021 and 2025 
Diversity 
Audits

This is a representation of your library’s English regular 
print collection

inClusive Items is a count of all ISBNs in your collection 
that fall into at least one of our inClusive categories 
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Public Library Average was 14%                Johnson County Library Collection was 14%

2025 Public Library Average 2025 Johnson County Library Collection

In 2021: In 2021:

inClusive 
Items 15% inClusive 

Items 16%

2026 March Board Report 
Page 30



9

JCL 2025
JCL 2021
2025 Public Library Average
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Thank you for your time, 
do you have any questions?
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Maker Services Report

March 12, 2026
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2025 MakerSpace Usage

0

200

400

600

800

1000

1200

1400

1600

January February March April May June July August September October November December

Total Reservations Hours Used Unique Users

MakerSpace resumes 54 
hours/week operations

Phased expansion of 
MakerSpace hours 

begins April 18
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2025 In the MakerSpace

3

6,244
bookings

2,183
unique
users

12,869
hours 
used

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

PLA Printers Resin Printer CNC Laser Cutters Embroidery Machine Vinyl Cutter and
Heat Press

Sewing Machines

Occupancy (% hours available/hours used)
20% cancellation rate
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Maker Programs

4Kids Sewing Workshop at Merriam Plaza Library

607
waitlisted

51
programs

610
attendees

Light it up! 
Lamp Repair 
event with 
Re.Use.Full at 
the Central 
Resource 
Library

200 take and make 
kits shared 

including puppets, 
zines, embroidered 

patches, haunted 
houses and 

gingerbread people

200
take and 
makes
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Maker Kits

• Home energy audit
• Sound production
• Soldering
• Circuit Playground Express
• Micro:bit
• Film to digital converter
• Pocket Operator (drum 

machine, sampler and voice 
synth)

5

198
checkouts

27
kits

9
topics

20
27

107

30

14

0

20

40

60

80

100

120

Northwest Northeast Central Southeast Southwest

Maker Kit Checkouts by Region
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2025 New Equipment and Replacements

6
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Patron Comments

7

A friend asked me yesterday why I 
keep going to the library. I told the 

table of friends that I go to the 
Makerspace. I tell them about all 
the equipment there. I also tell 

them it's saving me money I don't 
have to use equipment that I've 

wanted to try. 

I work for BV and knew we 
had sponsored a Maker 

Space. I wish I had tried it 
sooner ... it's awesome!!! I 
rate the staff, equipment 

and facility 6 out of 5 stars.

I could not be more thrilled 
that the library offers this 

service, or more impressed 
by the quality of the facility 

and friendliness of the 
staff. This feels too good to 
be true, and I’m eager to 
find some way to better 
support the library so 
services like this can 

continue!

I just learned about this space and I'm 
already in love with it! My friend came for 
moral support and now we are planning to 

come back for more projects. It's a lot 
more fun to learn something new when 

there's someone I can ask questions and 
not try to figure out from a video. 

The MakerSpace is phenomenal, and 
the helpers are the best! Getting access 

to it is a wonderful gift.
When I need to create something, I 

immediately look into what is available 
in the space, and I love it when I can 

learn something new!
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Expanding Access in 2026

8

Accessible Furniture

Maker Laptops for 
Program Access

Expanding Maker Kits
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1

Spring Hill and De Soto Renovations
March 2026
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Construction Updates

2

Spring Hill
• Electrical completed in addition
• Ceiling grid hung

De Soto
• Carpet installed
• Light fixtures installed
• Interior doors and windows installed
• Exterior lighting and gutters installed
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Construction Updates – Spring Hill

3

View of the inside of the new addition. Electrical 
installed, ceiling grid hung.

View of the new addition. Faux wood paneling 
installed, brackets installed for the decorative 
metal screen.
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Construction Updates – De Soto

4

Wallpaper in study room, 
light fixture

Wood-look wall covering, carpeting, ceiling grid
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Next Steps

5

Spring Hill
• Above ceiling inspection
• Installation of ceiling tiles and light fixtures
• Interior painting
• Exterior lighting
• Prepping for landscaping installation

De Soto
• Testing and balancing HVAC systems
• Fire panel inspection
• Contractor and owner punch list
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Next Steps

6

Presentations from sub-teams coming periodically over the 
remainder of the construction phase
• Tonight – presentation from Lisa Davis, Facilities project 

manager, on interiors and finishes
• Hours of Service policy
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Spring Hill and De Soto Renovations:
Anticipated Project Timeline

7

Design Development
Public 
Engagement

2021

Conceptual 
Design Study

Q3 Q42022 2023 Q1
2024 Q2 Q1

2025

Library Board 
Approves Budget

Architect 
Selection

Q2
2025

Q2
2025

Q3

Q3

SPRING HILL

DE SOTO

Q4 Q1
2026

Q4

Bidding & Construction

Bidding & Construction

Move In
Open

BOCC Approves 
Budget

Q1
2026

Q2

Move In
Open

Construction 
Manager Selection Q2

Move Out
Close

Move Out
Close
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De Soto and Spring Hill Renovations
Design Update

March 2026
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Design Intent & Materials
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De Soto Branch 
Before & Progressions 

4
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Exterior Improvements

Before

Rendering

New Exterior and Entrance Current Progress
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Former Teen 
Computer Area

New Kids Area Current Progress

Interior Improvements

Reading Nook 
Details
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Interior Improvements

Rendering

Former Adult
Computer Area

New Computers and Collection Current Progress 
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Former Kids Area New Study Room 

Interior Improvements
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How Design Supports the Library Inside De Soto

9

• Accessibility
• Improved access to technology
• Improved visibility for staff 

and patrons
• Seating areas
• Study and Conference Rooms
• Enlarged kid's area
• 6 by 6 program
• Improved building systems
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Spring Hill Branch 
Before & Progressions 

10
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Exterior Improvements

Before Rendering

Current Progress
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Interior Improvements

insert current 
construction photo 
here

New Addition Kids Area Current Progress

Before

Rendering
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Interior Improvements

Before

Rendering
Conference Room Current Progress
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How Design Supports the Library Inside Spring Hill

14

• Accessibility
• Improved access to technology
• Study and Conference Rooms
• Enlarged kid's area
• 6 by 6 program
• Literacy woven into design
• Durable materials
• Improved building systems
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Capital Projects: Timeline Summary
March 2026
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Capital Improvement Projects:
Updated Timeline

This visual is shown as an illustration with anticipated dates 
and will change.

Corinth ReplacementALT. SITE EXPLORATION

2025 2026 2027 2028 2029 2030

Spring Hill

CRP Work is ongoing. Maintaining what we have.

De Soto

CLMP STUDY
REFRESH

CLMP Refresh Project #1

2031 2032

PROGRAMMING 
STUDY

CLMP Refresh Project #2PROGRAMMING 
STUDY

PROGRAMMING STUDY 

2033 2034
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2026 CRP Anticipated Timeline

Q1 2026 Q2

Central

Q3 Q4

Leawood

Cedar Roe

Gardner

Multiple

Building Closure
FAC Activity / No Closure
Substantial Completion / Move-in / 
Punch List Completion

Proposals / Design
Bidding
Contracts / Board Action / 
Other Approvals
Product / Material 
Submittals / Lead Time

Roofing, Façade, Interiors, Shelving

Restrooms, Mechanical

Landscaping ImprovementsMultiple

This visual is shown as an illustration with anticipated dates and may change.

Blue Valley

BAS Upgrades

Courtyard and Site Improvements

Exterior/Parking Design

Mechanical

Fire Sprinklers

Mechanical

Shawnee Roofing, Façade

Central, cont. Redesign Roof
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Comprehensive Library Master Plan
March 2026
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Comprehensive Library Master Plan Update

Updates:
• Signed contract
• Started communication with BerryDunn Team, weekly Core Team / 

Consultant meetings

Next Steps:
• Consultant develops workplan - started
• Communication Plan development - started
• Existing Data Review - started
• Consultant / Library Teams Kickoff – scheduled in March
• Public, Staff, and Partner engagement – Initial planning started
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Community Connections Pilot

March 2026
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What it is Community Connections?
• a dedicated space for community affiliates 

to connect and to meet with their patrons

• 8 affiliates have secured reservations 
through 2026.

• Examples of assistance provided: 
– Medicaid application assistance
– Lunches for those who are food insecure
– Low Income Energy Assistance Program 

application assistance
– Access to harm reduction resources
– Job search support and interview 

preparedness 
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Strategic Plan 

• Community Connections creates a new avenue for branch services to 
collaborate with community partners to achieve 3 of our Key Performance 
Areas: 

– Community: Staff will be better prepared and more knowledgeable when referring 
patrons to community resources

– Convenience: Community services will be more accessible and visible to library users
– Operations: Efficient and productive use of space
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Renewed Hope

• Our first affiliate, Renewed Hope, has 
served 683 lunches as of February 22, 
2026

"Being able to have space in the library has meant so much to our 
team. It’s meant we can meet people where they are, expanding who 
we can serve and how often. Without the library’s help and space there 
would be people we wouldn’t know about who desperately need help. 
It has become a home base for people looking for help getting back on 
their feet, and a sense of family that so many are missing. "

    -- Pastor Ben Williams, Renewed Hope
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Data Collection and Evaluation
• We will track: 

– Satisfaction of community partners’ use of the space
– Number of patrons served
– Patrons who become new library users through community connections
– Staff knowledge in offering resource referral and navigation 

We will do this through surveys, patron counts, debrief meetings and 
statistics gathering.
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We are learning

• How to communicate about Community Connections 
with staff and our community?

• How do we connect with other organizations?

• What is our community looking for?
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Johnson County Library
Strategic Plan Update
Third Trimester 2025

January 2026
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2024-2028 Strategic Plan
Vision
Johnson County Library creates an environment for people to 
learn, to explore, to enjoy, to create, to connect.

Mission
The Library provides access to ideas, information, experiences 
and materials that support and enrich people’s lives.

Key Performance Areas (KPAs)
Community * Convenience * Education * Operations * Communication

2024-25 Organizational Priorities
2
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Implement Comprehensive Library Master Plan (CLMP), Capital 
Replacement Projects (CRP), and Capital Improvement Projects (CIP).

Align staff and resources through implementation of SORT II (Staff 
Organization Redesign Template II) and Patron Service Standards.

Commit to the County’s VIBE (Voices of Inclusion, Belonging and 
Equity) initiative through facilitating community engagement (staff and 
public).

2024-2025 Organizational Priorities
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Top Takeaways Sept – Dec 2025:

• Comprehensive Library Master Plan (CLMP) Study 
Refresh RFP consultant proposals received and teams 
kicked off.

• Corinth Replacement: Staff are exploring potential 
alternate sites

CHALLENGES: Timeline for 
selecting a site for the Corinth 
Replacement could impact Design 
phase beginning.

SUCCESSES: Seven responsive 
proposals were received from 
consultants for the CLMP Study 
Update.

UPCOMING: Consultant contract 
approval for CLMP Study Update, 
Site selection for Corinth 
Replacement.

PRIORITY: CIP, CLMP, CRP 
– Capital Improvement Plan

2026 March Board Report 
Page 75



5

Capital Replacement Plan
Top Takeaways Sept – Dec 2025:

• Roofing and Masonry repair was completed at Blue Valley
• Cedar Roe public restroom design is complete. Installation 

anticipated to occur in 2026.
• Exterior improvements designed for Leawood, construction 

anticipated in the first half of 2026
• Gardner and Shawnee roofing system design complete, 

construction expected in 2026
• Landscaping improvements at multiple buildings

CHALLENGES: Supply chain 
uncertainties are still present. 
Inflation is a concern.

SUCCESSES: Continue to maintain 
and upgrade existing buildings.

UPCOMING: Much of the design 
work that occurred in 2025 will 
be constructed in 2026.

PRIORITY: CIP, CLMP, CRP
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PRIORITY: CIP, CLMP, CRP
Spring Hill and De Soto  

6

Top Takeaways, September - December 
2025:

• Construction began in September/October
• Construction timeline on track and on 

budget
• Reopening plan and dates being finalized

CHALLENGES: Stakeholder 
alignment, winter weather.

SUCCESSES: Project on time and on 
budget.

UPCOMING: Reopening plan and 
dates being finalized.

Rendering Spring Hill

Current De Soto

Current Spring Hill
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UPCOMING: Continue developing 
long-range department work plan 
and budget. Develop plan for 
branch services department 
assessment for use in late 2026.

7

PRIORITY: SORT II 
SORT Implementation – 
Branch Services Department

Top Takeaways September – December 2025:
• Hired two branch operations managers and one 

regional librarian
• Regional Librarian on-boarding plan finalized 

and utilized with first new librarian hire
• Branch Ops Manager training plan updated for two 

new hires
• Scheduling sub-team aligned systemwide scheduling 

practices.
• Completed Branch Operations Manager 90 Day Plan  

CHALLENGES: Competing 
priorities and scheduling. Large 
scale change: 100+ staff 
impacted.

SUCCESSES: 90 Day Plans helped 
focus work and development for 
group of 20 branch operations 
managers.
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UPCOMING: Evaluation + Strategy: 
Walk and Read sustainability. 
Race Project KC non-profit 
transition. English Language 
Learners evaluation 
preparation. 

8

PRIORITY: SORT II 
SORT Implementation – Program Department

Top Takeaways September – December 2025

• 2026 Department Prioritization Plan Developed

• Courier Transportation Program Supply Pilot

• State of the Program Department Report Finalized

• Writers Conference 2025

• Kansas Leadership Center Training

CHALLENGES: Committing to setting 
priorities based on the 2026 
Prioritization Plan that was 
developed through our Department 
level evaluation May -August 2025.

SUCCESSES:  Writers Conference 
success in collaboration with 
Branch Services and 
Communication produced three 
days of active learning, engaging, 
and connecting for writers. 

Literacy

Skills

Culture

People gain skills that 
support growth and 

progress

People build literacy 
that supports lifelong 

learning

People engage with 
ideas that reflect 

diverse experiences

Program Pillars

We’re rooted in knowledge. Rooted in progress. Rooted in community. 

2026 
Organizational 

Priorities
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UPCOMING: Project plus / delta 
scheduled. Hand-off to 
implementation project team.

9

PRIORITY: SORT II 
SORT Implementation – Patron Service Standards

Top Takeaways September – December 
2025:
• Stakeholder feedback sessions completed

• Development of organizational patron service 
standards completed

• Final draft of deliverable documents completed

• Began planning hand-off to implementation 
project team to begin in 2026

CHALLENGES:  Possibility that 
pieces of the work could be lost in 
hand-off to implementation 
project team

SUCCESSES:  Organizational 
Patron Service Standards 
development completed
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UPCOMING: Print Allowance 
promotion. Staff Day planning, 
quarterly Town Halls and Staff 
Engagement Team plan. County 
Employee Engagement Survey.

10

PRIORITY: VIBE
 Community & Staff Engagement

SUCCESSES: Print Allowance 
delivered. VIBE charter, succession 
plan. Town Hall: 28 live, 43 
replays, 210 views. Staff Day 
team formed.

Top Takeaways September – December 2025:

• Community: Print Allowance soft launched to patrons, 
staff trained and ready to support.

• Staff Engagement: Staff Day approved for Oct. 12, 2026, 
and planning team formed. 

• Monthly Town Halls featured updates, accomplishments 
and recognition.

• JCL VIBE team finalized charter and application timeline 
for new team members; County 
Librarian Tricia Suellentrop assumed sponsor role.

CHALLENGES: Quick turnaround to 
deliver Print Allowance. Time 
required for VIBE to build 
efficient processes. 
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MINUTES JOHNSON COUNTY LIBRARY BOARD 
REGULAR MEETING 

February 12, 2026 
at Central Resource Library 

4:00 p.m. 
 
BOARD: Jeffrey Mendoza, Kelly Kilgore, Charles McAllister, Chrysalyn Huff, David Sims, Jennifer 
Hrabe, and Jodie Dietz.  
 
ABSENT: None. 
 
BOARD ATTORNEY: Andrew Logan. 
 
BOCC: Commissioner Julie Brewer 
 
STAFF: (All JCL, FAC staff) Tricia Suellentrop, Adam Wathen, Ben Sunds, David Vratny, Patti 
Kangethe, Shanta Dickerson, Megan Clark, Adisa Colins, Amy Barclay, Anna Madrigal, Elissa Andre, 
Kathy Cooper, Michelle Olsen, John Keogh, Aaron Otto, Kathy Cooper, Lacie Griffin, Amber Bourke 
Slater, Lydia Travis, Michelle Beesley, Cas Sickels, Scott Sime,  
 
 
 
 
PUBLIC COMMENTS:  
 
Marsha Ratzle thanked the board and Ms. Andre for responding to her inquiry about the Corinth 
branch and acknowledged progress was underway. She expressed concern over the lack of visible 
updates, urging greater transparency to prevent speculation and maintain trust. Ms. Ratzle 
recognized the complexity of the issue but stressed the importance of communication.  
In response, Ms. Huff assured the board’s commitment and promised to share news when available. 
Ms. Hrabe thanked Marsha for speaking up, and Ms. Huff commended her courage and engagement. 
 
Ted Fritz strongly opposed demolishing and replacing the Corinth Library, expressing his view that it 
is structurally sound and functional. He questioned how the plan would reduce taxpayer costs, 
suggesting only contractors and developers would benefit. Mr. Fritz emphasized that age does not 
make the building unusable and requested a valid reason for its replacement. 
 
Written comments are included in the February Board Report. 
 
REMARKS FROM THE LIBRARY BOARD OF DIRECTORS: 
 
Mr. McAllister reported attending Library Legislative Day and highlighted HB 2539, a bill that would 
require board candidates for taxpayer-funded positions to run for election. He stressed the need for 
awareness of legislative developments and mentioned a funding bill that could affect library finances. 
Mr. McAllister shared that he met with Nikki McDonald and Tim Lundren to discuss these issues, 
encouraged Board Members to stay informed, and noted that legislators were receptive. He 
suggested meeting with less friendly representatives next year for broader insight and confirmed the 
he had direct access to legislators for questions. 
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Ms. Dietz requested information on the bills affecting the library so Board Members could speak 
knowledgeably with the community and legislators.  
 
REMARKS FROM THE LIBRARY BOARD CHAIR: 
Board Chair Jeffrey Mendoza shared positive feedback from a staff member regarding public printing 
allowance and thanked the board and staff for their efforts to make that possible.  
Board Chair Mendoza announced a decision not to seek reappointment to the Library Board when his 
current term ends in April, after four years of service. Mr. Mendoza stated that he had recommended 
a strong candidate to Commissioner Hanzlick to succeed in his role. Mr. Mendoza emphasized 
appreciation for the board’s accomplishments and confirmed continued participation until the term 
concludes. 
 
Board Chair Mendoza presented the individuals from our board he would appoint to the Nominating 
Committee to nominate next year's slate of officers. He proposed that the Nominating Committee per 
the bylaws be composed of Kelly Kilgore, Jodie Dietz, and himself as the Chair. 
 

Motion: Ms. Huff move to form the 2026 Nominating Committee to be the following Board 
Members; Board Chair Mendoza, Kelly Kilgore, and Jodie Dietz. 
Second: Mr. McAllister seconded this motion. 

Motion approved unanimously. 

 
DEVELOPMENT DEPARTMENT REPORT 
Shanta Dickerson, Friends of the Johnson County Library Executive Director, presented on behalf of 
the Development Department combining the Friends of the Johnson County Library, the Johnson 
County Library Foundation, and the Johnson County Library Volunteers. The written reports are 
included in the February Library Board Report. 
 
Ms. Dickerson shared that the organization continued monitoring state and federal legislative activity, 
including bills mentioned earlier, and assured that lack of external alerts did not indicate inaction. 
Shanta encouraged members to stay engaged and noted that advocacy updates would be shared 
when action was required. She announced the largest volunteer appreciation event scheduled for 
Friday, April 17, from 11:30 a.m. to 1:00 p.m. in the meeting room, recognizing the significant 
contributions of volunteers and praising Amber Bourek Slater for her vital role. Lastly, Shanta shared 
that the foundation received a planned gift of over $200,000 from the Pentecost family, designated for 
purchasing CDs and DVDs, creating a limited endowment to support digital media funding for the next 
six to seven years. 
 
 
County Commissioner 
Commissioner Julie Brewer reported that she is currently reading All the Colors of the Dark by Chris 
Whitaker and The Awakening of Miss Prim by Natalia Sanmartín Fenollera. 
 
Commissioner Brewer appreciated the opportunity to attend Library Board meetings more often under 
the new meeting format of the Board of County Commissioners and noted the approval of the annual 
Fleet Services purchase request, which included a library vehicle. Commissioner Brewer explained that 
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the county’s centralized vehicle management approach improved efficiency and reduced costs. 
Commissioner Brewer also highlighted House Bill 2745, warning it could require public votes for certain 
budgets and complicated long-term planning due to property tax valuation uncertainties.  
 
 
BOARD COUNSEL REPORT 
Mr. Andrew Logan, Board co-counsel, reviewed the Library Board authority pursuant to K.S.A. 12-1223 
et seq.; Library Board is governing board of separate taxing district; pursuant to statute, Library follows 
certain designated County policies, and reviewed changes to Kansas Open Records Act (KORA). 

Mr. Logan explained that the Johnson County Library operates as a separate taxing district, excluding 
the City of Olathe, and is governed by the Library Board under K.S.A. 12-1223. He emphasized that 
the Board is not advisory and holds authority to make regulations, set policies, and govern library 
activities, including contracting in the Library’s name. While certain actions, such as land acquisition 
or disposal, require ratification by the Board of County Commissioners, and areas like Human 
Resources (HR) and purchasing follow county-level policies, the Library Board retains significant 
authority to act and direct the County Librarian within statutory limits. 

Mr. Logan reviewed changes introduced by House Bill 2034 to K.S.A 45-219, effective last summer. 
He noted that these updates were minor for the Library, as existing practices already aligned with the 
requirements. The changes clarified that fees for Kansas Open Records Act (KORA) requests must 
reflect actual costs for record review and be charged at the lowest-cost staff level. Additionally, if 
estimated costs exceed five hours or $200, requesters must be given an opportunity to amend their 
request. Mr. Logan confirmed that current Library policies and practices comply with these statutory 
requirements. 

COUNTY LIBRARIAN REPORT 
 
Finance Report 
Dave Vratny, Finance Director, presented the financial report to the Board, this report is included in 
the February Board Report. 
 
Mr. Vratny reported on the Johnson County Library’s 2025 financial performance, noting total revenue 
of approximately $58.3 million. Excluding $3.93 million from the sale of capital assets, revenue was 
about $54.4 million, representing roughly 97.5% of the anticipated amount. The largest shortfall 
occurred in Ad Valorem revenues, which came in at $47.1 million versus the budgeted $48.67 
million—a gap of about $1.5 million or 2.7%. This shortfall was attributed to tax increment financing 
(TIF) liabilities, which redirected funds to TIF districts. Mr. Vratny explained that expenditures totaled 
approximately $51 million, or 91.5% of the budget, with savings in utilities (over $300,000) and 
salaries/benefits (about $873,000), partly due to a hiring pause linked to a county-identified $12 
million structural deficit. 
 
In response to a question from Mr. Sims, Mr. Vratny explained the savings in contractual spending. 
Clarifying that $1.5 million was intentionally set aside for TIF liabilities, noting that these obligations 
were increasing due to large projects in the western part of the county and he committed to provide 
additional details on the remaining savings during the 2026 budget discussion. 
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Mr. Vratny outlined the 2026 budget process, which included requests for seven full-time equivalent 
positions: one district manager, two IT roles (applications analyst I and security analyst I), and six 
patron service specialists totaling four FTEs (full time equivalents) to support expanded hours at 
Spring Hill branch. These requests were advancing through the process and could be withdrawn 
later. Mr. Vratny also sought approval to proceed with the five-year capital improvement program, 
clarifying that this was for process authorization only, with formal approval expected in April alongside 
the 2027 budget request. He cautioned that slower assessed valuation growth and pending state 
legislation could impact future budgets, particularly Ad Valorem revenues. He committed to providing 
a legislative update in the coming months. 
 
Board Chair Mendoza requested clarity for why the library would request additional positions given 
county hiring constraints and expressed concern about last-minute budget adjustments.  Mr. Vratny 
acknowledged the concern, stating that while the plan might change, the library was instructed to 
request what it believed necessary. He noted that adjustments could occur later and committed to 
presenting a solid 2027 budget plan, even if it meant reallocating positions from the vacancy pool. 
 
In response to a question regarding the next budget committee meeting, Mr. Vratny confirmed the 
meeting was scheduled for March 23rd, 2026 and an update would be given at that time. 
 
Ms. Huff requested details on the house bill being monitored so the Budget Committee could assist. 
Ms. Deitz stressed the importance of sharing clear facts with the community about anticipated 
impacts. Mr. Vratny agreed and committed to bringing back information on legislative developments 
and their implications. 
 
Department Trends: Human Resources 
Kathy Cooper, Human Resources Deputy Director, presented the Department Trend: Human 
Resources Report, which is included in the February Library Board Report. 
 
Ms. Cooper reported that the library had 325 employees (240 FTEs), with part-time positions reduced 
to nine without benefits and 75 with partial benefits. Workforce demographics remained stable, with a 
slight increase in male representation (26%). In 2025, the Library hired 25 employees and had 23 job 
postings, while the vacancy rate was 7%, close to the county’s 6%. Attrition included 25 separations, 
and turnover dropped to 7.72%, which was considered favorable. Internal promotions rose to 11 in 
2025, primarily in patron services role. 
 
Commissioner Brewer questioned the interpretation of the vacancy rate slide, asking if the columns 
represented total filled plus vacant positions rather than total employees. Ms. Cooper confirmed this 
and acknowledged the need to clarify such figures in future presentations. 
 
Ms. Cooper also highlighted major HR initiatives: implementing a Centers of Excellence model, 
developing an employee experience framework, transitioning to merit-based compensation (CBIZ), 
launching an employee engagement survey, and outsourcing FMLA administration to Lincoln 
Financial effective March 1. These projects aim to improve efficiency and employee experience 
across the organization. 
 
Ms. Kilgore asked whether the demographic data on ethnicity and gender was compared to public 
and other library demographics. Ms. Cooper clarified that it was not and agreed that such a 
comparison could be provided in the future. 
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COMPREHENSIVE LIBRARY MASTER PLAN 
Megan Levitt, Project Coordinator, and Scott Sime, Project and Events Manager presented on the 
Comprehensive Library Master Plan, these reports are included in the February Board Report. 
 
Spring Hill and De Soto  
Megan Levitt, Project Coordinator, provided updates on the Spring Hill and De Soto renovation 
projects. At Spring Hill, window installation was nearly complete, restroom tiling was underway, and 
the building had reached the weather-tight milestone, allowing interior work to progress. At De Soto, 
ceiling tiles, cabinetry, and restroom tiling were installed, carpeting was finished, and door 
installations were completed. Ms. Levitt shared photos showing the new entrance and connector at 
Spring Hill and the refurbished seating area and whimsical bathroom design at De Soto. 
Next steps included drywall, painting, electrical work, and ceiling grids at Spring Hill, and light fixture 
installation, final painting, and exterior work at De Soto. She noted that reopening dates were close to 
being finalized, with De Soto expected to open sooner, and promised updates next month. Megan 
also mentioned upcoming presentations on IT security and interior finishes, and revisions to the 
hours-of-service policy based on board feedback. 
 
In response to a comment from Ms. Kilgore about the project progressing quickly, Ms. Levitt 
acknowledged that once construction reached this stage, progress accelerated toward reopening and 
the timeline moved quickly. 
 
In response to a question from Ms. Huff requesting a tour of the sites, Ms. Levitt explained that due to 
limited space and safety concerns, tours would be scheduled after reopening, and she would work to 
arrange them, safety is her priority and she will include more photos in future updates.  County 
Librarian Suellentrop added that the small square footage made pre-opening tours impractical 
compared to larger projects like Monticello. 
 
IT and Security Team   
Cas Sickels, Regional Manager, and Michelle Bessley, presented the Spring Hill and De Soto IT and 
Security Team report, as included in the February Board Report.   
 
Mr. Sickels provided an update on the technology projects for the De Soto and Spring Hill 
renovations. He explained that the project team worked closely with county facilities, construction 
representatives, and internal teams, leveraging experience from past projects such as Monticello. The 
goal was to purchase, configure, and install technology and security systems to support both patron 
and staff services, including audiovisual systems in meeting spaces and self-check stations. 
He outlined the phased approach to technology implementation, which included system configuration, 
equipment installation, and technical readiness during construction. Current efforts focused on 
network readiness and upcoming milestones for configuration and testing. The objective was to 
ensure both branches met the same technology standards as other library locations and were 
prepared for smooth reopenings. 
 
 
 
In response to a question from Board Chair Mendoza regarding phonelines being installed at Spring 
Hill, Ms. Beesley shared that Spring Hill branch would have desk phones and wireless phones that staff 
would use. 
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Overall Timeline 
Scott Sime, Project and Events Manager, reported on the Capital Improvement Plan (CIP) timeline 
and Capital Replacement Plan (CRP) 2026 timeline are included in the February Board Report.  
 
Mr. Sime provided an update on capital projects and the CIP.  He noted that the CIP timeline had 
been extended from 2032 to 2034 and explained that annual CIP submissions allow for adjustments. 
He reviewed the CRP, highlighting that most projects are smaller in scope and that closures will be 
requested for some improvements planned in 2026.  
Mr. Sime mentioned Cedar Roe’s closure and construction project on the consent agenda and 
confirmed that Leawood’s approved project would proceed without closure, with construction starting 
soon.  
 
In response to Board Chair Mendoza regarding why the CLMP Refresh Project No. 2 has been 
moved, Mr. Sime explained that the project was a placeholder and was moved to ensure sequential 
scheduling and incorporate lessons learned from earlier projects. 
 
Comprehensive Library Master Plan Refresh Update 
Scott Sime, Project and Events Manager, Comprehensive Library Master Plan Refresh Update, are 
included in the February Board Report. 
 
Mr. Sime shared that a consultant contract was on the agenda following a competitive process with 
seven proposals and three interviews. The selected consultant demonstrated strong experience and 
understanding of the scope. Pending approval, the consultant will help develop a detailed work plan 
and timeline for upcoming projects. 
 
UPDATES – Tricia Suellentrop, County Librarian 
Ms. Tricia Suellentrop, County Librarian, reported to the Board.   
 
CONSENT AGENDA 
 

I. Consent Agenda   
A. Action Items: 

1.  Minutes of the January 8, 2026, Regular Library Board meeting 
2.  Minutes of the January 26, 2026, Library Board Personnel Committee meeting 
3.  Consideration of Contract for Cedar Roe for restroom renovations 
4.  Consideration of Closure at Cedar Roe for restroom renovations 
5.  Consideration of 2027-2031 Capital Improvement Plan (CIP) Submission 
6.  Consider authorizing a contract with Berry, Dunn, McNeil & Parker, LLC (BerryDunn) to 

provide Comprehensive Library Master Planning Services, as described in RFP 2025-044 
 

B.  Information Items                

      1. Financial and Personnel 

a) The County Librarian and the Finance Director certify those payment vouchers and 
personnel authorizations for December 2025 were handled in accordance with 
library and County policy. 
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b) The December 2025 Revenue and Expenditure reports produced from the County’s 
financial system reflect the Library’s revenues and expenditures 

C.   Gift Fund Report 

       1. Treasurer’s Report 

Motion: Ms. Kilgore moved the Library Board of Directors to approve the consent 
agenda.  
Second: Ms. Hrabe seconded this motion.  
 
Motion was approved unanimously. 

 
II.  Old Business 

None 
 

III. New Business 
 

A. Information Item: Consideration of Renewal of Communications Term and Supply 
 
Elissa Andre, Marketing & Communications Manager, presented the Communications Term 
and Supply. 
 
In response to a question from Ms. Dietz regarding Johnson County Post, Ms. Andre 
confirmed that the contract could include both digital and print advertising. 

  
B. Information Item: Consideration of Approval of expenditure authority for Zones, LLC. for 

Johnson County Library’s Microsoft Renewal for 2026 and 2027 
 
Michelle Beesley, IT Manager, presented the Zones, LLC. for Johnson County Library’s 
Microsoft Renewal for 2026 and 2027. 
 
In response to a question from Board Chair Mendoza regarding how we consider other 
parties than Microsoft, Ms. Beesley shared that the Library is a tenant under the County’s 
contract with Microsoft.  
 

C. Information Item: Consideration of Contracts for Digital Signage and Meeting 
Room Audiovisual Update Projects with Mission Electronics, Inc. 
 
Michelle Beesley, IT Manager and Elissa Andre, Marketing & Communications 
Manager, presented the contracts for Digital Signage and Meeting Room 
Audiovisual Update Projects with Mission Electronics, Inc. 
 
In response to a question from Ms. Dietz regarding locations listed in the briefing 
sheet not being addressed, Ms. Beesley shared that those are not being touched, 
Monticello does not currently have televisions or have space to install televisions, so 
catalog and checkouts will be used as digital signage options.  
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In response to a question from Mr. Sims regarding the installation of screens outside 
meeting spaces, Ms. Beesley shared that they are not included in this proposal with 
this one vendor, they will come later from a different vendor. 
 

D. Information Item: Consideration of Construction Contract for Shawnee roofing and 
building envelope. 
 
Scott Sime, Project and Events Manager, presented the contract for Shawnee 
roofing and building envelope. 
 

E. Information Item: Consideration of Construction Contract for Gardner roofing and 
building envelope. 
 
Scott Sime, Project and Events Manager, presented the contract for Gardner 
roofing and building envelope. 

 
IV. EXECUTIVE SESSION: Acquisition of Real Property  

Motion: Ms. Huff moved, pursuant to K.S.A. 75-4319(b)(6), that the Board of Directors of the 
Johnson County Library recess into executive session for a period of 20 minutes to engage in 
preliminary discussion relating to the possible acquisition of real property.  The subject of the 
discussion during the executive session will be issues relating to a possible acquisition of real 
property in the City of Prairie Village, Kansas. 

Those attending the executive session shall include members of the Board of Directors of the 
Johnson County Library, County Librarian Tricia Suellentrop, Associate Director of Customer 
Experience Ben Sunds, Project Coordinators Scott Sime and Megan Levitt, Facilities Project 
Manager Juan Lopez-Tamez, and Johnson County Library Counsel Andrew Logan and Sofia 
Dominguez. 

The Board will reconvene in this meeting room at 5:31 p.m.   

Second: Ms. Kilgore seconded this motion. 
Motion approved unanimously. 
 
The Board Reconvened at 5:31 p.m. 
 

V. EXECUTIVE SESSION: Attorney Client Privilege   

Motion: Ms. Dietz moved, pursuant to K.S.A. 75-4319(b)(2), that the Board of Directors of the 
Johnson County Library recess into executive session for a period of 15 minutes for 
consultation with Johnson County Library legal counsel that is deemed privileged in the 
attorney-client relationship.  The subject of the executive session will be patron conduct matters. 

Those attending the executive session shall include members of the Library Board, County 
Librarian Tricia Suellentrop, Adam Wathen, and Library legal counsel Andrew Logan and Sofia 
Dominguez. 

The Library Board will reconvene in this meeting room at 5:47 p.m.   
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Second: Ms. Kilgore seconded this motion. 
Motion approved unanimously. 

 
The Board Reconvened at 5:47 p.m. 
Board Chair Mendoza noted that the Executive Session included the addition of Associated 
Director of Customer Experience, Ben Sunds.  

 
VI. EXECUTIVE SESSION: Personnel Review  

Motion: Mr. Sims moved that pursuant to K.S.A. 75-4319(b)(1), that the Board of Directors of 
the Johnson County Library recess into executive session for a period of 30 minutes to 
discuss personnel matters of non-elected personnel.  The subject of the discussion during the 
executive session will be the performance appraisal process of the County Librarian. 
 
Those attending the executive session shall include all present members of the Board of 
Directors of the Johnson County Library, and Patricia Suellentrop, County Librarian, and HR 
Deputy Director, Kathy Cooper. 
 
The Library Board will reconvene in this meeting room at 6:18 p.m.   

Second: Ms. Kilgore seconded this motion. 
Motion approved unanimously. 
 

The Board Reconvened at 6:18 p.m. 

 
ADJOURNMENT 
 

Motion: Ms. Kilgore moved that the Library Board of Directors adjourn. 
Second: Mr. McAllister seconded this motion. 
 
Motion approved unanimously. 

 
Meeting adjourned at 6:19 p.m. 
 
 
SECRETARY______________________ 
                         David Sims 
 
CHAIR     ________________________     SIGNED___________________________ 
                         Jeffrey Mendoza    Tricia Suellentrop, County Librarian 
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 Briefing Sheet 
 
To: Johnson County Library Board of Directors 
From: Tricia Suellentrop, County Librarian 
Date: March 12, 2026 
Re: Renewal of a Term and Supply for Communication Vendors 
 
Issue: The Library would like to renew its Term and Supply arrangement with several key 
vendors and communication partners who provide support in promoting Library services and 
programs to the community, encompassing print, digital and broadcast channels. These 
agreements establish a list of approved partners with whom the Library can surpass annual 
purchasing limits for individual vendors set by Johnson County’s purchasing department. While 
amounts spent with individual vendors will vary by campaign, the total planned expenditure 
amount from all campaigns is not to exceed $300,400 in FY 2026. This amount is unchanged 
from 2025 and would be reached only if all available opportunities are utilized with all listed 
vendors. 

  
Suggested Motion: This item is on consent; an individual motion will only be needed if pulled 
from consent.        
I move the Library Board of Directors approve the renewal of a Term and Supply for 
Communication Vendors not to exceed $300,400 in FY 2026. 
 
Background: The Library’s communications team has a number of partner platforms and 
channels that are used to promote Library services and programs. Advertising partners and 
vendors are reviewed and selected on an annual basis based on factors like targeted audience 
segment and reach and return of investment (ROI) on previous campaigns.  
   
County purchasing limits were increased in 2024 to a maximum annual spend of $15,000 per 
vendor. To exceed that amount an exception form needs to be compiled and receive a number of 
additional permissions. However, these purchasing limits are structured mainly for the acquisition 
of goods and services, not ongoing advertising campaigns. Limits with some of our key partners 
are often reached early in the year with only one campaign, so we are unable to have flexibility 
with vendors that reach crucial patron segments as opportunities come up throughout the year.  
 
A solution to this situation was to create a list of possible vendors as part of a Term and Supply 
approved by the Library Board that gives spending limit increase permissions to those vendors 
for the promotion of Library services and programs. The initial Term and Supply was approved by 
the Library Board in September 2023 for use in FY 2024, renewed on Consent in March 2025 and 
is now up for renewal again for FY 2026.  
 
List of Vendors and type of advertising: 

KC Parent/KC Baby Print + Digital 
KC Mom Collective Digital + Social  
Post Publishing Digital 
National Cinemedia Broadcast 
ScreenVision  Broadcast 
UMKC KCUR  Broadcast 
KCPBS  Broadcast + Print + Digital 
Steel City Media Broadcast 
Pandora  Digital 
Spotify   Digital 
Stellar Image Studios Video production 
Signs By Tomorrow Signage 
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Google/YouTube Digital 
Outfront  Print 
Gray Digital Media Broadcast + Digital 
ViaMedia  Broadcast 

 
The annual Communications budget is $656,250, which is 1% of the Library’s annual budget. In 
FY 2025 our total advertising spend was $264,446, and we surpassed purchasing limits with 
seven of 26 approved vendors. We are currently projecting a reduced advertising spend this year 
due to other budgetary considerations. 
 
Analysis: The promotion of Library services and programs is an important and effective method 
of keeping the library and its services front of mind for our community.  The Library has seen a 
notable increase in Library card applications and utilization through advertising 
campaigns.  When taxpayers are utilizing the Library, they see on average a 3 to 1 return on 
investment of their tax dollars.  The Library believes that informing the public of available 
programs and resources is an effective way to help maximize the public return on investment. 
 
Budget Review: This request has been done in conjunction with County Purchasing as a way 
to increase purchasing authorization thresholds for vendors that provide these communication 
and promotional services.  
 
Legal Review: This is to establish increased expenditure authority thresholds only. Actual 
contracts with the individual vendors would still need to go through standard purchasing 
protocols, including legal counsel review and approval by the County Librarian. 
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To:       Library Board of Directors  
From: Tricia Suellentrop, County Librarian 
Date:  March 12, 2026 
Re: Approval of Expenditure Authority for Zones, LLC. for JCL’s Microsoft Renewal 
 
Issue: Expenditure authority with Zones for Johnson County Library for 2026 and 2027   
 
Suggested Motion: This item is on consent; an individual motion will only be needed if pulled 
from consent.        
I move the Library Board of Directors approve the Expenditure Authority for Zones, LLC. for 
Johnson County Library’s Microsoft Renewal in the amount of $338,176.52. 
 
Background: Johnson County Library partners (JCL) with County Department of Technology 
and Innovation (DTI) for Microsoft services. County DTI holds the three-year contract, and JCL 
is billed directly for their portion. The 2026 renewal is in year 2 of a three-year agreement with 
Zones as the value-added reseller for Microsoft services. Costs for the 2027 renewal, which will 
be year three of the County contract, will be similar as the costs per license are steady 
throughout the three-year contract. Any increase in 2027 will be due to the addition of new 
licensed users or new software requests such as adding additional Copilot users or new 
solutions like Power BI.    
 
Analysis: This amount for the 2026 renewal is above the spending thresholds in year two due to 
the addition of some new licenses. JCL added Copilot and Project licenses which increased the 
invoiced amount above the threshold requiring Library Board approval.   
 
This request is for spending authority for the 2026 and 2027 renewal. For the 2026 renewal, that 
is $153,716.60. Expect that to increase slightly in 2027 due to requests for additional licenses. 
With no additional users in 2027, that renewal will be the same amount. JCL requests that the 
Board grant the expenditure authority to increase licenses modestly and spend an amount up to 
20% additional with the 2027 renewal, if necessary, to allow for innovation and new requests.  
 
2026 renewal 2027 renewal with no 

added licenses 
Additional 20% for 
innovation and new 
requests 

Request for 
spending authority 
for 2026 and 2027 

$153,716.60 $153,716.60 $30,743.32 $338,176.52 
  
A new three-year agreement will be created in 2028 the JCL Board will be consulted regarding 
spending on Microsoft services again at that time. 
 
Funding Overview: Funded in planned renewals in JCL’s IT operating budget in 2026 and 2027. 
 
Alternatives: Start researching for alternative to Microsoft for future needs. 
 
Recommendation: Approve spending authority for $338,176.52 in 2026 and 2027 with Zones, 
LLC for JCL use of Microsoft services. 
 
Purchasing Review: N/A  
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Budget Review: Library’s 2026 and 2027 budgets are planned to accommodate the Microsoft 
expenses. 
 
Legal Review: Legal counsel certified that the invoice for renewal with Zones, LLC is acceptable 
as to form and content under the terms of ARM 50-30-25 and may be approved and executed in 
accordance with Library policy and state statute. 
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Zones, LLC

Auburn, WA  98001
Date: January 13, 2026

Client Name: Johnson County Government Level: D

Enrollment Number: 68169722 Contract Type: Enterprise
Account Team: Sonia Azad

Prepared By: Sonia Azad Usage Date: 1/31/2026

MS Part Number Product Description Offering Code Country of 
Usage

 License 
Qty 12 month Cost Total Ext. Cost

T2N-00001 O365 G5 GCC Sub Per User United States 340 $            404.29  $         137,458.60  

AAA-12414 CoreCALBridgeO365 E3 ALNG SubsVL MVL PerUsr 340 $ 19.95  $ 6,783.00  

NYH-00001 Teams AC with Dial Out US/CA GCC Sub Add-on 340 $ -    $ -   

EP2-24658 Microsoft 365 Copilot GCC 17 $            374.52  $ 6,366.84  

7MS-00001 Planner and Project Plan3 GCC  Per User 9 $            271.30  $ 2,441.70  

P3U-00001 VisioPlan2GCC ShrdSvr ALNG SubsVL MVL PerUsr 2 $            135.65  $ 271.30  

SEL-00001 Power Apps Premium for GCC 1 $            230.40  $ 230.40  

1O5-00001 Power Automate Premium for GCC 1 $            164.76  $ 164.76  

Latest Revision: 1/13/2026 $153,716.60

Current Contract Year 2
Effective Date: 2/1/2025
Expiration Date: 1/31/2028
Year 1 end date: 46053
Year 2 end date: 1/31/2027

Please Address PO to:
Zones, LLC

1102-15th Street, SW Suite 102
Auburn, WA  98001

Please Submit PO(s) for processing to:
Zones, LLC
Sonia Azad

Total Due Upfront Payment:

MS EA Renewal
JCL- Johnson County Library 1102-15th Street, SW Suite 102
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To:   Library Board of Directors  
From: Tricia Suellentrop, County Librarian 
Date:  March 12, 2026 
Re: Contracts for Digital Signage and Meeting Room Audiovisual Update Projects with 
Mission Electronics, Inc.  

Issue: Authorize contract with Mission Electronics, Inc., the Library’s contracted AV vendor, for 
refreshing digital signage across Library locations and AV Update Projects at Central Resource, 
Monticello, Lenexa City Center, Cedar Roe and Leawood Pioneer. 

Suggested Motion: This item is on consent; an individual motion will only be needed if pulled 
from consent.       
I move the Library Board of Directors approve the contract with Mission Electronics, Inc., the 
Library’s contracted AV vendor, for refreshing digital signage across Library locations and AV 
Update Projects, in the amount of $288,567.00. 

Background: JCL currently has digital signage throughout most locations to promote Library 
events and services. The existing displays and underlying system components are due for 
replacement. JCL Digital Signage project team selected new hardware and software 
components as well as selecting locations within the branches for the signage.  

JCL currently offers audiovisual systems in meeting rooms at several locations that currently get 
heavy use by patrons. At Central Resource Library, Lenexa City Center, Monticello, hardware 
and components are due for replacement. At Cedar Roe and Leawood Pioneer, the AV systems 
are outdated, also requiring replacement.  

Analysis: The digital signage project involves replacing the displays with larger higher 
resolution screens, upgrading the functionality of the software supporting the content displayed, 
and relocating to new more visible locations. New digital signage systems will be an impactful 
tool for Library communications. The digital signage has been identified as beneficial for 
potential World Cup attendees visiting libraries and World Cup related programming.  

The AV hardware and components at Central Resource Library, Lenexa City Center, and 
Monticello are due for replacement to maintain efficiency. Leawood Pioneer Large Meeting 
Room has existing infrastructure for new system install and has been identified as a priority for 
2026. There is Facilities work planned at Cedar Roe in the spring providing advantageous 
timing for AV install in the meeting room.  

JCL has, on the horizon, new AV installations in addition to the locations above. Those projects 
are being planned and the Board will see information about these upcoming.  

Location Project Cost Estimate 
Most locations Digital Signage 

Replacements 
$  28,810.00 

Central Resource Refresh AV 
components 

$110,095.00 

Monticello Refresh AV 
components 

$  84,918.00 
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Lenexa City Center Refresh AV 

components 
$  13,750.00 

Leawood Pioneer 
Large Meeting Room 

New Install of AV 
system 

$  43,123.00 

Cedar Roe New Install of AV 
system 

$7,871.00 

Total $288,567.00 

Funding Overview: JCL allocated funds for these audiovisual upgrades in JCL’s operating 
funds for 2026.  

Alternatives: Remove audiovisual systems from Library meeting rooms. Remove digital signage 
systems from Library locations.   

Recommendation: Approve contract with Mission Electronics, Inc. for the digital displays project 
and the upgrade projects at the identified locations.  

Purchasing Review: County Purchasing Team has reviewed and confirmed that the cooperative 
contract referenced conforms with purchasing policy. JCL has an ongoing support contract with 
MEI, Inc.  for existing systems not reflected in the spending noted above. 

Budget Review: JCL allocated funds for these audiovisual upgrades in JCL’s operating funds 
for 2026.  

Legal Review:  Legal counsel certified that the Agreement is acceptable as to form under the 
terms of ARM 50-30-25 and may be approved and executed in accordance with Library policy 
and state statute. 
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Office of Procurement and Contracts 
900 SW Jackson St., Room 451 South 
Topeka, KS  66612  

Phone: 785-296-2376 
Fax: 785-296-7240 

https://admin.ks.gov/offices/procurement-contracts 

Adam Proffitt, Secretary 
Todd Herman, Director  Laura Kelly, Governor 

 
CONTRACT AWARD 

 
Date of Award:   January 29, 2025 
 
Contract ID:   0000000000000000000057377 
 
Event ID:  EVT0010026 
 
Replace Contract: New 
 
Procurement Officer:    Amber N Lemery   
Telephone:     785-296-4323 
E-Mail Address:    amber.lemery@ks.gov   
 
Web Address:    https://admin.ks.gov/offices/procurement-contracts 
 
Item:   Audio & Visual Equipment, Services 
 
Agency/Business Unit: Statewide 
 
Period of Contract: February 1, 2025 through February 1, 2030 
 
Contractor:  Mission Electronics Inc 
 11450 W 79th St 
 Lenexa, KS 66214-1484 
 
Vendor ID: 0000051279 
 
FEIN: On File 
 
Contact Person: Erinn Helphingstine 
E-Mail: erinn@missionelectronics.com  
Local Telephone: 913-894-8480 
Fax: 913-894-8485 
 
Payment Terms:   NET30 
 
Political Subdivisions:  Pricing is available to the political subdivisions of the State of Kansas. 
 
Procurement Cards:  Agencies may use a P-Card for purchases from this contract. 
 
Administrative Fee: Administrative Fees have been incorporated into the unit prices of this contract. 
 
The above referenced contract award was recently posted to Procurement and Contracts website.  The document can 
be downloaded by going to the following website: https://admin.ks.gov/offices/procurement-contracts 
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1. Terms and Conditions 

1.1. Contract Documents 
 In the event of a conflict in terms of language among the documents, the following order of precedence shall 

govern: 
• Form DA 146a; 
• written modifications to the executed contract; 
• written contract signed by the parties; 
• the Bid Event documents, including any and all amendments; and 
• Contractor's written offer submitted in response to the Bid Event as finalized. 

1.2. Captions 
 The captions or headings in this contract are for reference only and do not define, describe, extend, or limit 

the scope or intent of this contract. 

1.3. Definitions 
 A glossary of common procurement terms is available at http://admin.ks.gov/offices/procurement-and-

contracts, under the "Procurement Forms" link. 

1.4. Contract Formation 
 No contract shall be considered to have been entered into by the State until all statutorily required 

signatures and certifications have been rendered and a written contract has been signed by the contractor. 

1.5. Notices 
 All notices, demands, requests, approvals, reports, instructions, consents or other communications 

(collectively "notices") that may be required or desired to be given by either party to the other shall be IN 
WRITING and addressed as follows: 

  
  Kansas Procurement and Contracts 
  900 SW Jackson, Suite 451-South 
  Topeka, Kansas 66612-1286 
  RE:  Contract Number 57377 
  
 or to any other persons or addresses as may be designated by notice from one party to the other. 

1.6. Statutes 
 Each and every provision of law and clause required by law to be inserted in the contract shall be deemed 

to be inserted herein and the contract shall be read and enforced as though it were included herein.  If 
through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then on the 
application of either party the contract shall be amended to make such insertion or correction. 

1.7. Governing Law 
 This contract shall be governed by the laws of the State of Kansas and shall be deemed executed in 

Topeka, Shawnee County, Kansas. 

1.8. Jurisdiction 
 The parties shall bring any and all legal proceedings arising hereunder in the State of Kansas District Court 

of Shawnee County, unless otherwise specified and agreed upon by the State of Kansas.  Contractor 
waives personal service of process, all defenses of lack of personal jurisdiction and forum non conveniens.  
The Eleventh Amendment of the United States Constitution is an inherent and incumbent protection with the 
State of Kansas and need not be reserved, but prudence requires the State to reiterate that nothing related 
to this Agreement shall be deemed a waiver of the Eleventh Amendment. 
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1.9. Mandatory Provisions 
 The provisions found in Contractual Provisions Attachment (DA 146a) are incorporated by reference and 

made a part of this contract. 

1.10. Termination for Cause 
 The Director of Purchases may terminate this contract, or any part of this contract, for cause under any one 

of the following circumstances: 
  

• the Contractor fails to make delivery of goods or services as specified in this contract;  

• the Contractor provides substandard quality or workmanship; 

• the Contractor fails to perform any of the provisions of this contract, or  

• the Contractor fails to make progress as to endanger performance of this contract in accordance with its 
terms. 

  
 The Director of Purchases shall provide Contractor with written notice of the conditions endangering 

performance.  If the Contractor fails to remedy the conditions within ten (10) days from the receipt of the 
notice (or such longer period as State may authorize in writing), the Director of Purchases shall issue the 
Contractor an order to stop work immediately.  Receipt of the notice shall be presumed to have occurred 
within three (3) days of the date of the notice. 

1.11. Termination for Convenience 
 The Director of Purchases may terminate performance of work under this contract in whole or in part 

whenever, for any reason, the Director of Purchases shall determine that the termination is in the best 
interest of the State of Kansas.  In the event that the Director of Purchases elects to terminate this contract 
pursuant to this provision, it shall provide the Contractor written notice at least 30 days prior to the 
termination date.  The termination shall be effective as of the date specified in the notice.  The Contractor 
shall continue to perform any part of the work that may have not been terminated by the notice. 

1.12. Rights and Remedies 
 If this contract is terminated, the State, in addition to any other rights provided for in this contract, may 

require the Contractor to transfer title and deliver to the State in the manner and to the extent directed, any 
completed materials.  The State shall be obligated only for those services and materials rendered and 
accepted prior to the date of termination. 

  
 In the event of termination, the Contractor shall receive payment prorated for that portion of the contract 

period services were provided to or goods were accepted by State subject to any offset by State for actual 
damages including loss of federal matching funds.  

  
 The rights and remedies of the State provided for in this contract shall not be exclusive and are in addition to 

any other rights and remedies provided by law. 

1.13. Antitrust 
 If the Contractor elects not to proceed with performance under any such contract with the State, the 

Contractor assigns to the State all rights to and interests in any cause of action it has or may acquire under 
the anti-trust laws of the United States and the State of Kansas relating to the particular products or services 
purchased or acquired by the State pursuant to this contract. 

1.14. Hold Harmless 
 The Contractor shall indemnify the State against any and all loss or damage to the extent arising out of the 

Contractor's negligence in the performance of services under this contract and for infringement of any 
copyright or patent occurring in connection with or in any way incidental to or arising out of the occupancy, 
use, service, operations or performance of work under this contract. 
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 The State shall not be precluded from receiving the benefits of any insurance the Contractor may carry 
which provides for indemnification for any loss or damage to property in the Contractor's custody and 
control, where such loss or destruction is to state property.  The Contractor shall do nothing to prejudice the 
State's right to recover against third parties for any loss, destruction or damage to State property. 

1.15. Force Majeure 
 The Contractor shall not be held liable if the failure to perform under this contract arises out of causes 

beyond the control of the Contractor.  Causes may include, but are not limited to, acts of nature, fires, 
tornadoes, quarantine, strikes other than by Contractor's employees, and freight embargoes. 

1.16. Breach 
 Waiver or any breach of any contract term or condition shall not be deemed a waiver of any prior or 

subsequent breach. No contract term or condition shall be held to be waived, modified, or deleted except by 
a written instrument signed by the parties thereto. 

  
 If any contract term or condition or application thereof to any person(s) or circumstances is held invalid, 

such invalidity shall not affect other terms, conditions, or applications which can be given effect without the 
invalid term, condition or application.  To this end the contract terms and conditions are severable. 

1.17. Assignment 
 The Contractor shall not assign, convey, encumber, or otherwise transfer its rights or duties under this 

contract without the prior written consent of the State.  State may reasonably withhold consent for any 
reason. 

  
 This contract may terminate for cause in the event of its assignment, conveyance, encumbrance or other 

transfer by the Contractor without the prior written consent of the State. 

1.18. Third Party Beneficiaries 
 This contract shall not be construed as providing an enforceable right to any third party. 

1.19. Waiver 
 Waiver of any breach of any provision in this contract shall not be a waiver of any prior or subsequent 

breach.  Any waiver shall be in writing and any forbearance or indulgence in any other form or manner by 
State shall not constitute a waiver. 

1.20. Injunctions 
 Should Kansas be prevented or enjoined from proceeding with the acquisition before or after contract 

execution by reason of any litigation or other reason beyond the control of the State, Contractor shall not be 
entitled to make or assert claim for damage by reason of said delay. 

1.21. Staff Qualifications 
 The Contractor shall warrant that all persons assigned by it to the performance of this contract shall be 

employees of the Contractor (or specified Subcontractor) and shall be fully qualified to perform the work 
required.  The Contractor shall include a similar provision in any contract with any Subcontractor selected to 
perform work under this contract. 

  
 Failure of the Contractor to provide qualified staffing at the level required by the contract specifications may 

result in termination of this contract or damages. 

1.22. Subcontractors 
 The Contractor shall be the sole source of contact for the contract.  The State will not subcontract any work 

under the contract to any other firm and will not deal with any subcontractors.  The Contractor is totally 
responsible for all actions and work performed by its subcontractors.  All terms, conditions and requirements 
of the contract shall apply without qualification to any services performed or goods provided by any 
subcontractor. 
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1.23. Independent Contractor 
 Both parties, in the performance of this contract, shall be acting in their individual capacity and not as 

agents, employees, partners, joint ventures or associates of one another.  The employees or agents of one 
party shall not be construed to be the employees or agents of the other party for any purpose whatsoever. 

  
 The Contractor accepts full responsibility for payment of unemployment insurance, workers compensation, 

social security, income tax deductions and any other taxes or payroll deductions required by law for its 
employees engaged in work authorized by this contract. 

1.24. Worker Misclassification 
 The Contractor and all lower tiered subcontractors under the Contractor shall properly classify workers as 

employees rather than independent contractors and treat them accordingly for purposes of workers' 
compensation insurance coverage, unemployment taxes, social security taxes, and income tax withholding.  
Failure to do so may result in contract termination. 

1.25. Immigration and Reform Control Act of 1986 (IRCA) 
 All contractors are expected to comply with the Immigration and Reform Control Act of 1986 (IRCA), as may 

be amended from time to time.  This Act, with certain limitations, requires the verification of the employment 
status of all individuals who were hired on or after November 6, 1986, by the Contractor as well as any 
subcontractor or sub-contractors.  The usual method of verification is through the Employment Verification 
(I-9) Form. 

  
 The Contractor hereby certifies without exception that such Contractor has complied with all federal and 

state laws relating to immigration and reform.   Any misrepresentation in this regard or any employment of 
persons not authorized to work in the United States constitutes a material breach and, at the State's option, 
may subject the contract to termination for cause and any applicable damages. 

  
 Unless provided otherwise herein, all contractors are expected to be able to produce for the State any 

documentation or other such evidence to verify Contractor's IRCA compliance with any provision, duty, 
certification or like item under the contract. 

1.26. Proof of Insurance 
 Upon request, the Contractor shall present an affidavit of Worker's Compensation, Public Liability, and 

Property Damage Insurance to Procurement and Contracts. 

1.27. Conflict of Interest 
 The Contractor shall not knowingly employ, during the period of this contract or any extensions to it, any 

professional personnel who are also in the employ of the State and providing services involving this contract 
or services similar in nature to the scope of this contract to the State.  Furthermore, the Contractor shall not 
knowingly employ, during the period of this contract or any extensions to it, any state employee who has 
participated in the making of this contract until at least two years after his/her termination of employment 
with the State. 

1.28. Nondiscrimination and Workplace Safety 
 The Contractor agrees to abide by all federal, state and local laws, and rules and regulations prohibiting 

discrimination in employment and controlling workplace safety.  Any violations of applicable laws or rules or 
regulations may result in termination of this contract. 

1.29. Confidentiality 
 The Contractor may have access to private or confidential data maintained by State to the extent necessary 

to carry out its responsibilities under this contract.  Contractor must comply with all the requirements of the 
Kansas Open Records Act (K.S.A. 45-215 et seq.) in providing services under this contract.  Contractor 
shall accept full responsibility for providing adequate supervision and training to its agents and employees to 
ensure compliance with the Act.  No private or confidential data collected, maintained or used in the course 
of performance of this contract shall be disseminated by either party except as authorized by statute, either 
during the period of the contract or thereafter.  Contractor agrees to return any or all data furnished by the 
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State promptly at the request of State in whatever form it is maintained by Contractor.  On the termination or 
expiration of this contract, Contractor shall not use any of such data or any material derived from the data 
for any purpose and, where so instructed by State, shall destroy or render it unreadable. 

Environmental Protection 
 The Contractor shall abide by all federal, state and local laws, and rules and regulations regarding the 

protection of the environment.  The Contractor shall report any violations to the applicable governmental 
agency.  A violation of applicable laws or rule or regulations may result in termination of this contract for 
cause. 

1.31. Care of State Property 
 The Contractor shall be responsible for the proper care and custody of any state owned personal tangible 

property and real property furnished for Contractor's use in connection with the performance of this contract.  
The Contractor shall reimburse the State for such property's loss or damage caused by the Contractor, 
except for normal wear and tear. 

1.32. Prohibition of Gratuities 
 Neither the Contractor nor any person, firm or corporation employed by the Contractor in the performance of 

this contract shall offer or give any gift, money or anything of value or any promise for future reward or 
compensation to any State employee at any time. 

1.33. Retention of Records 
 Unless the State specifies in writing a different period of time, the Contractor agrees to preserve and make 

available at reasonable times all of its books, documents, papers, records and other evidence involving 
transactions related to this contract for a period of five (5) years from the date of the expiration or 
termination of this contract. 

  
 Matters involving litigation shall be kept for one (1) year following the termination of litigation, including all 

appeals, if the litigation exceeds five (5) years. 
   
 The Contractor agrees that authorized federal and state representatives, including but not limited to, 

personnel of the using agency; independent auditors acting on behalf of state and/or federal agencies shall 
have access to and the right to examine records during the contract period and during the five (5) year post 
contract period.  Delivery of and access to the records shall be within five (5) business days at no cost to the 
state. 

1.34. Off-Shore Sourcing 
 If, during the term of the contract, the Contractor or subcontractor plans to move work previously performed 

in the United States to a location outside of the United States, the Contractor shall immediately notify the 
Procurement and Contracts and the respective agency in writing, indicating the desired new location, the 
nature of the work to be moved and the percentage of work that would be relocated. The Director of 
Purchases, with the advice of the respective agency, must approve any changes prior to work being 
relocated.  Failure to obtain the Director's approval may be grounds to terminate the contract for cause. 

1.35. On-Site Inspection 
 Failure to adequately inspect the premises shall not relieve the Contractor from furnishing without additional 

cost to the State any materials, equipment, supplies or labor that may be required to carry out the intent of 
this Contract.   

Indefinite Quantity Contract 
 This is an open-ended contract between the Contractor and the State to furnish an undetermined quantity of 

a good or service in a given period of time.  The quantities ordered will be those actually required during the 
contract period, and the Contractor will deliver only such quantities as may be ordered.  No guarantee of 
volume is made.   An estimated quantity based on past history or other means may be used as a guide. 
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Contract Price 
 Statewide contracts are awarded by the Procurement and Contracts to take advantage of volume discount 

pricing for goods and services that have a recurring demand from one or more agencies.  However, if a 
state agency locates a vendor that can provide the identical item at a lower price, a waiver to "buy off state 
contract" may be granted by the Procurement and Contracts. 

1.38. Payment 
 Payment Terms are Net 30 days.  Payment date and receipt of order date shall be based upon K.S.A. 75-

6403(b).  This Statute requires state agencies to pay the full amount due for goods or services on or before 
the 30th calendar day after the date the agency receives such goods or services or the bill for the goods and 
services, whichever is later, unless other provisions for payment are agreed to in writing by the Contractor 
and the state agency. NOTE:  If the 30th calendar day noted above falls on a Saturday, Sunday, or legal 
holiday, the following workday will become the required payment date. 

  
 Payments shall not be made for costs or items not listed in this contract. 
  
 Payment schedule shall be on a frequency mutually agreed upon by both the agency and the Contractor. 

1.39. Invoices 
 Each purchase order must be individually invoiced.  Invoices shall be forwarded to the using agency in 

duplicate and shall state the following: 
  

• date of invoice. 
• date of shipment (or completion of work); 
• purchase order number and contract number; 
• itemization of all applicable charges; and 
• net amount due. 

1.40. Accounts Receivable Set-Off Program 
 If, during the course of this contract the Contractor is found to owe a debt to the State of Kansas, a state 

agency, municipality, or the federal government, agency payments to the Contractor may be intercepted / 
set-off by the State of Kansas.  Notice of the setoff action will be provided to the Contractor.  Pursuant to 
K.S.A. 75-6201 et seq, Contractor shall have the opportunity to challenge the validity of the debt.  The 
Contractor shall credit the account of the agency making the payment in an amount equal to the funds 
intercepted.   

  
 K.S.A. 75-6201 et seq. allows the Director of Accounts & Reports to setoff funds the State of Kansas owes 

Contractors against debts owed by the Contractors to the State of Kansas, state agencies, municipalities, or 
the federal government.  Payments setoff in this manner constitute lawful payment for services or goods 
received. The Contractor benefits fully from the payment because its obligation is reduced by the amount 
subject to setoff. 

1.41. Federal, State and Local Taxes 
 Unless otherwise specified, the contracted price shall include all applicable federal, state, and local taxes.  

The Contractor shall pay all taxes lawfully imposed on it with respect to any product or service delivered in 
accordance with this Contract.  The State of Kansas is exempt from state sales or use taxes and federal 
excise taxes for direct purchases.  These taxes shall not be included in the contracted price.  Upon request, 
the State shall provide to the Contractor a certificate of tax exemption. 

  
 The State makes no representation as to the exemption from liability of any tax imposed by any 

governmental entity on the Contractor. 
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Quarterly Reports 
 The Contractor shall be required to file a quarterly report by each state agency or political subdivision 

making purchases under this contract.  Reports are due no later than 30 days after the end of each calendar 
quarter and shall correlate with figures submitted as Administrative Fees (see below).  Above referenced 
reports are to be filed with Procurement and Contracts Open Records Officer or his/her designee located at 
900 SW Jackson, Ste. 451-South, Topeka, KS  66612-1286.  Reports may also be required to be submitted 
to the specific using agency. 

 Electronic files shall be e-mailed to the following e-mail address: reports@da.ks.gov, in Microsoft® Excel or 
Microsoft® Access Database format. 

 The required reporting format may be found on Procurement and Contracts website at 
http://admin.ks.gov/offices/procurement-and-contracts, under the "Procurement Forms" link.   

 Report Types - Reports shall be available reflecting the following information.  Agencies and Procurement 
and Contracts reserve the right to request additional information. 

• Sales Summary -- Report shall include a list of agencies and political subdivisions who have used the 
contract, a subtotal of sales to each agency or political subdivision, as well as a grand total of all sales. 

• Items Sold -- Report shall include a list of items sold to agencies and political subdivisions, indicating the 
contract price and using agency, a subtotal of sales to each agency or political subdivision, as well as a 
grand total of all sales. 

• Items Sold, by Agency - Same as above, except sorted by agency. 

1.43. Administrative Fee 
 Contractor(s) must pay a 1% Administrative Fee on all purchases (including political subdivisions) made 

against this contract.  The fee is to be included in the cost of the goods or services.  The Administrative Fee 
is to be based upon the total dollars invoiced under the contract.  The Administrative Fee shall be made in 
check form, payable to the "State of Kansas - Procurement and Contracts" and must be paid within 30 days 
following the end of each quarter.  Fees paid under this mandate shall correlate with figures submitted on 
the quarterly reports. 

1.44. Shipping and F.O.B. Point 
 Unless otherwise specified, prices shall be F.O.B. DESTINATION, PREPAID AND ALLOWED (included in 

the price bid), which means delivered to a state agency's receiving dock or other designated point as 
specified in this contract or subsequent purchase orders without additional charge.  Shipments shall be 
made in order to arrive at the destination at a satisfactory time for unloading during receiving hours. 

1.45. Deliveries 
 All orders shall be shipped within seven (7) days ARO, clearly marked with the purchase order number. If 

delays in delivery are anticipated, the Contractor shall immediately notify the ordering agency of the revised 
delivery date or partial delivery date. The order may be canceled if delivery time is unsatisfactory. The 
Contractor shall inform Procurement and Contracts of any supply or delivery problems. Continued delivery 
problems may result in termination of the contract for cause.   

1.46. Charge Back Clause 
 If the Contractor fails to deliver the product within the delivery time established by the contract, the State 

reserves the right to purchase the product from the open market and charge back the difference between 
contract price and open market price to the Contractor. 
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1.47. Debarment of State Contractors 
 Any Contractor who defaults on delivery or does not perform in a satisfactory manner as defined in this 

Agreement may be barred for up to a period of three (3) years, pursuant to K.S.A. 75-37,103, or have its 
work evaluated for pre-qualification purposes.  Contractor shall disclose any conviction or judgment for a 
criminal or civil offense of any employee, individual or entity which controls a company or organization or will 
perform work under this Agreement that indicates a lack of business integrity or business honesty.  This 
includes (1) conviction of a criminal offense as an incident to obtaining or attempting to obtain a public or 
private contract or subcontract or in the performance of such contract or subcontract; (2) conviction under 
state or federal statutes of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
receiving stolen property; (3) conviction under state or federal antitrust statutes; and (4) any other offense to 
be so serious and compelling as to affect responsibility as a state contractor.  For the purpose of this 
section, an individual or entity shall be presumed to have control of a company or organization if the 
individual or entity directly or indirectly, or acting in concert with one or more individuals or entities, owns or 
controls 25 percent or more of its equity, or otherwise controls its management or policies.  Failure to 
disclose an offense may result in the termination of the contract. 

1.48. Materials and Workmanship 
 The Contractor shall perform all work and furnish all supplies and materials, machinery, equipment, 

facilities, and means, necessary to complete all the work required by this Contract, within the time specified, 
in accordance with the provisions as specified. 

  
 The Contractor shall be responsible for all work put in under these specifications and shall make good, 

repair and/or replace, at the Contractor's own expense, as may be necessary, any defective work, material, 
etc., if in the opinion of agency and/or Procurement and Contracts said issue is due to imperfection in 
material, design, workmanship or Contractor fault. 

1.49. Industry Standards 
 If not otherwise provided, materials or work called for in this contract shall be furnished and performed in 

accordance with best established practice and standards recognized by the contracted industry and comply 
with all codes and regulations which shall apply. 

1.50. Implied Requirements 
 All products and services not specifically mentioned in this contract, but which are necessary to provide the 

functional capabilities described by the specifications, shall be included. 

1.51. New Materials, Supplies or Equipment 
 Unless otherwise specified, all materials, supplies or equipment offered by the Contractor shall be new, 

unused in any regard and of most current design.  All materials, supplies and equipment shall be first class 
in all respects.  Seconds or flawed items will not be acceptable.  All materials, supplies or equipment shall 
be suitable for their intended purpose and, unless otherwise specified, fully assembled and ready for use on 
delivery 

Inspection 
 The State reserves the right to reject, on arrival at destination, any items which do not conform with 

specification of the Contract. 

1.53. Acceptance 
 No contract provision or use of items by the State shall constitute acceptance or relieve the Contractor of 

liability in respect to any expressed or implied warranties. 

1.54. Ownership 
 All data, forms, procedures, software, manuals, system descriptions and workflows developed or 

accumulated by the Contractor under this contract shall be owned by the using agency. The Contractor may 
not release any materials without the written approval of the using agency. 
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1.55. Information/Data 
 Any and all information/data required to be provided at any time during the contract term shall be made 

available in a format as requested and/or approved by the State. 

1.56. Certification of Materials Submitted 
 The Bid document, together with the specifications set forth herein and all data submitted by the Contractor 

to support their response including brochures, manuals, and descriptions covering the operating 
characteristics of the item(s) proposed, shall become a part of the contract between the Contractor and the 
State of Kansas. Any written representation covering such matters as reliability of the item(s), the 
experience of other users, or warranties of performance shall be incorporated by reference into the contract. 

1.57. Transition Assistance 
 In the event of contract termination or expiration, Contractor shall provide all reasonable and necessary 

assistance to State to allow for a functional transition to another vendor. 

1.58. Integration 
 This contract, in its final composite form, shall represent the entire agreement between the parties and shall 

supersede all prior negotiations, representations or agreements, either written or oral, between the parties 
relating to the subject matter hereof.  This Agreement between the parties shall be independent of and have 
no effect on any other contracts of either party. 

1.59. Modification 
 This contract shall be modified only by the written agreement and approval of the parties.  No alteration or 

variation of the terms and conditions of the contract shall be valid unless made in writing and signed by the 
parties.  Every amendment shall specify the date on which its provisions shall be effective. 

1.60. Severability 
 If any provision of this contract is determined by a court of competent jurisdiction to be invalid or 

unenforceable to any extent, the remainder of this contract shall not be affected and each provision of this 
contract shall be enforced to the fullest extent permitted by law. 
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2. Specifications 

Scope of Work  
 
This contract is to establish a pool of vendors to provide Audio & Video Equipment, Services, and Accessories.  
 
Agencies must get quotes prior to purchase from any vendors on the verified vendors list.  If the project is expected to, 
or the quote comes in at $25,000.00 or above the agencies are required to request a quote from all companies that 
cover the area the building is located. Agencies must get approval from Department of Administration Procurement 
and Contracts if the quotes are $100,000.00 or above.   
 
The State’s intent is that the selected manufacturers, resellers, and authorized distributors will work in partnership with 
the State to furnish quality equipment, systems, and services at the lowest price available. They shall do so in a timely 
and efficient manner that is in accordance with the terms outlined in this solicitation document.  
 
This solicitation and resulting contract will include systems, accessories, and service of equipment in the following 
categories:  
  

AV Control System    Audio Equipment 
Video Equipment    Visual Projection  
AV Interface & Distribution   Digital Presentation 
Meeting and Conference Support  Racks & Cases 
Maintenance    Audio Conferencing Systems 
Headsets     Interactive Whiteboards 

  
2.1. Responses to Technical Specifications: 

 
Awarded contractors are authorized to sell products within their awarded category only.  
 
Items excluded from the contract are: 

• PCs, Laptops, Monitors 
• Security Systems, including video monitoring devices 
• Routers, servers, gateways 
• IT professional and consulting services (except training included with purchase) 
• IT application and database software (unless it is integral to the operation of the equipment to be 

purchased and included at no additional charge – requires approval from OPC) 
 

2.2. Installation: 
 
 Unless otherwise specified, the Contractor shall be responsible for placing and installing the product in the 

required locations at no additional charge. All materials used in the installation shall be of good quality and 
shall be free of defects that would diminish the appearance of the product or render it structurally or 
operationally unsound. Installation includes the furnishing of any equipment, rigging, and materials required to 
install or replace the product in the proper location. Contractor shall protect the site from damage and shall 
repair damages, or injury caused during installation by Contractor or its employees or agents. If any alteration, 
dismantling, excavation, etc., is required to achieve installation, the Contractor shall properly restore the 
structure or site to its original condition. Contractor shall perform installation work so as to cause the least 
inconvenience and interference with Customers and with proper consideration of others on site. Upon 
completion of the installation, the location and surrounding area of work shall be left clean and in a neat and 
unobstructed condition, with everything in satisfactory repair and order.  
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2.3. Factory Service: 
  
 The contractor agrees to maintain at least one factory-authorized service station and/or servicing dealer within 

the State of Kansas to perform warranty repairs and adjustments throughout the Contract Term. The 
Contractor shall promptly notify the Department of any changes thereto; however, the Parties expressly agree 
that changes to the Service Representative List are not Contract Amendments and do not require a formal 
written agreement. This arrangement shall not relieve the Contractor of its duty to maintain at least one (1) 
authorized service location within the State of Kansas. 
 

2.4. General: 
 

2.4.1 Standard Support:  
 
 Unless otherwise noted within the individual categories, Contractor shall provide the following minimum levels 

of support under the Contract: 
 
a. Inside delivery, with buyer set-up and installation 
b. Minimum one (1) year warranty for parts coverage and support 
c. Maximum two (2) business days repair time, or replace with comparable equipment (replace with new 

equipment during the warranty period) 
d. Toll free telephone support and information during working hours, Monday – Friday, 8:00am – 5:00pm 

CST except for State and Federal holidays. 
e. Service response time minimum of eight (8) hours after receipt of problem call 
f. Access to all software or firmware updates installed or bundled with the product for the term of the full 

warranty 
g. 30-day money back guarantee, return to vendor, with no restocking fee or comparable charge 
h. Standard End User Training 

 
 2.4.2 Optional Support:  
 

Optional Support offered on individual purchases includes, but is not limited to:  
 

a. Dealer set-up and installation (unless required by Manufacturer for “Certification” prior to initiation of 
support) 

b. Maintenance/Support agreements may be purchased at time of purchase or any time afterwards during 
the product life cycle. 

c. Maintenance/Support service response upgrades; e.g., on site, four (4) hour response, or next business 
day. 

d. Model trade-in upgrade program 
e. Optional End-User Training 

 
Optional support levels or “system design and set up” resulting in increased cost to Customers shall be clearly 
and separately identified on the quote provided upon agency request. Integrated components shall carry the 
same support level and warranty provisions as the system.  

 
2.5. Insurance: 
 
The contractor will be required to procure and maintain at Contractor’s expense, during the period of agreement, the 
insurance described in the following subparagraphs. Insurance must be with a company, or companies qualified to do 
business in Kansas, acceptable to the State of Kansas and written on the standard approved comprehensive General 
Liability Policy form. The Contractor must furnish a certificate showing that such insurance is in effect prior to the signing 
of contract award. 
 

• All liability insurance policies will name the State of Kansas as additional insured with respect to claims, 
demands, suits, judgments, costs, charges, and expenses arising out of, or in connection with, any loss, damage, 
or injury resulting from the negligence or other fault of the CONTRACTOR, its agent, representatives, and 
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employees. The Contractor must furnish certificates of insurance to the State of Kansas in the following minimum 
limits prior to execution of an agreement: 

• Comprehensive General Liability Insurance: With limits not less than $1 million for each occurrence involving 
bodily injury and property damage, a general aggregate of $2 million and products-completed operation 
aggregate of $2 million. Commercial General Liability will include the following coverage: premises operations 
broad form property damage, completed operations, independent contractors, and contractual and products 
liability. 

• Comprehensive Automobile Liability Insurance. This insurance, in an amount not less than $500,000 for bodily 
injury and property damage combined will cover all owned, non-owned or hired vehicles of the contractor. 

• Worker’s Compensation Insurance as required by Kansas statute 
• Employer’s Liability Insurance in not less than $100,000 bodily injury by accident, each accident; $500,000 bodily 

injury by disease, policy limit; $100,000 bodily injury by disease, each employee 
• Property Damage in an amount of not less than $1 million to cover all sums, which the Contractor will legally be 

liable to pay be reason of liability for damages to or destruction of the State of Kansas, including the loss of use 
thereof 

• Employees Dishonesty Bond to be blanket bond with minimum limits of $1 million per loss 
 
2.6 After Warranty Service Agreements: 

 
The Contractor may offer State Agencies and Political Subdivisions “after warranty” service agreements for the 
maintenance and repair of goods after the initial warranty expires. These service agreements must be included as part 
of the initial agency quote.  This contract cannot be used for purchase of services agreements only. 
 
2.7. General Specifications by Category and Subcategory: 
 
AV Control System: 
Subcategories to include but not limited to: 
 

- Touch Panels 
- Keypads 
- Control Processors 

 
Audio Equipment: Items in this category may be of consumer grade and/or Commercial/Educational Grade. Audio 
Equipment may be purchased as a single unit or contain all components necessary for a fully functional system. 
Assistive Learning Devices must be ADA Compliant.  
 
Subcategories to include but not limited to: 
 

- Assistive Listening 
- Audio Systems 
- CD Systems 
- Listening Centers 
- Portable Voice Recorders 
- Microphones (Wired & Wireless) 
- Mixers 
- PA Systems 
- Reading & Writing Support 
- Speakers 
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Video Equipment: 
Subcategories to include but not limited to: 
 

- Camcorders 
- Digital Cameras 
- Document Cameras 
- Video Recorders & Players 
- LCD/OLED Display 
- Display Mounts 
- Direct View LED Displays 
- Tripods 
- VCRs 
- Video Accessories 

 
Visual Projections: 
Subcategories to include but not limited to: 
 

- Data/Video Projectors 
- Overhead Projectors & Accessories 
- Projection Screens 
- Projector Bulbs 
- Replacement Lenses 
- Visual Presenters 
- Projector Mounting Systems 

 
AV Interface & Distribution: 
Subcategories to include but not limited to: 
 

- Audio/Video Switchers 
- Audio/Video Cables; Connectors & Adapters 
- Cable Testers 
- Custom Wall Plates 
- Audio/Video Extenders 
- Distribution Amplifiers 
- Tabletop Interface Solutions 
- Video Transmitters 

 
Digital Presentation: 
Subcategories to include but not limited to: 
 

- Digital Signage 
- Multimedia Bundles 

 
Meeting and Conference Support 
Subcategories to include but not limited to: 
 

- Copy Boards 
- Easels 
- Markerboards 
- Presentation Accessories 
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Racks & Cases: 
Subcategories to include but not limited to: 
 

- Hanging /Lighting Racks 
- Head End Racks 
- Transport Cases 
- Infrared Extension Systems 
- Equipment Racks 
- Storage Cases 

 
Maintenance:  
Subcategories to include but not limited to: 
 

- Battery Chargers 
- Electrical Accessories 
- Surge Protectors 
- Tool & Adapter Kits 
- Software Maintenance/Support 

 
Audio and Video Conferencing Systems: The Contractor(s) for the Audio Video Conferencing System must remain 
authorized by the Manufacturer as a Partner through the life of the contract; certified on installation and maintenance 
of installed equipment; and if requested provide proof of authorization, certification, and its partner relationship. The 
contractor is required to make available maintenance services at various levels: advanced replacement, and 
maintenance/support options.  
 
Subcategories to include but not limited to: 
 

- Phones & Conference Phones 
- Conference Room Systems 
- Phone Sets 
- VoIP Systems 
- Personal Systems 
- Videoconferencing Systems 
- IP Conference Phones 
- Accessories 

 
Headsets: 
Subcategories to include but not limited to: 
 

- Wireless Headsets 
- Corded Headsets 
- Headset Phone Systems 
- Amplifiers and or Processors 
- USB Headsets 
- Bluetooth Headsets 
- Headset Supplies and Accessories 

 
Interactive Whiteboards: 
Subcategories to include but not limited to: 
 

- Interactive Whiteboards 
- Learner Response Systems 
- Interactive Tools 
- Peripherals 
- Interactive Whiteboard Stands & Mounts 
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3. Cost Sheet 
  
 Contractor Name: Mission Electronics, Inc  
  
 Refer to Categories Awarded document for vendors awarded by category. 
  
 Agencies must get quotes prior to purchase from any vendors on the verified vendors list.  If the project is 

expected to, or the quote comes in at $25,000.00 or above the agencies are required to request a quote from all 
companies that cover the area the building is located. Agencies must get approval from Department of 
Administration Procurement and Contracts if the quotes are $100,000.00 or above.   

    
 Trade-In: Agencies may trade-in equipment when making purchases from the Contract. A trade-in shall be 

negotiated between the Customer and the Contractor. Customers are obligated to actively seek current fair market 
value when trading equipment, and to keep accurate records of the process. 
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4. Contractual Provisions Attachment 
 DA-146a Rev. 07/19 

4.1. Important 
 The parties agree that the following provisions are hereby incorporated into the contract to which it is 

attached and made a part thereof, said contract being the 1st day of February 2025. 

4.2. Terms Herein Controlling Provisions 
 It is expressly agreed that the terms of each and every provision in this attachment shall prevail and control 

over the terms of any other conflicting provision in any other document relating to and a part of the contract 
in which this attachment is incorporated. Any terms that conflict or could be interpreted to conflict with this 
attachment are nullified. 

4.3. Kansas Law and Venue 
 This contract shall be subject to, governed by, and construed according to the laws of the State of Kansas, 

and jurisdiction and venue of any suit in connection with this contract shall reside only in courts located in 
the State of Kansas. 

4.4. Termination Due to Lack of Funding Appropriation 
 If, in the judgment of the Director of Accounts and Reports, Department of Administration, sufficient funds 

are not appropriated to continue the function performed in this agreement and for the payment of the 
charges hereunder, State may terminate this agreement at the end of its current fiscal year. State agrees to 
give written notice of termination to contractor at least thirty (30) days prior to the end of its current fiscal 
year and shall give such notice for a greater period prior to the end of such fiscal year as may be provided in 
this contract, except that such notice shall not be required prior to ninety (90) days before the end of such 
fiscal year. Contractor shall have the right, at the end of such fiscal year, to take possession of any 
equipment provided State under the contract. State will pay to the contractor all regular contractual 
payments incurred through the end of such fiscal year, plus contractual charges incidental to the return of 
any such equipment. Upon termination of the agreement by State, title to any such equipment shall revert to 
contractor at the end of the State's current fiscal year. The termination of the contract pursuant to this 
paragraph shall not cause any penalty to be charged to the agency or the contractor. 

4.5. Disclaimer of Liability 
 No provision of this contract will be given effect that attempts to require the State of Kansas or its agencies 

to defend, hold harmless, or indemnify any contractor or third party for any acts or omissions. The liability of 
the State of Kansas is defined under the Kansas Tort Claims Act (K.S.A. 75-6101, et seq.). 

4.6. Anti-Discrimination Clause 
 The contractor agrees: (a) to comply with the Kansas Act Against Discrimination (K.S.A. 44 1001, et seq.) 

and the Kansas Age Discrimination in Employment Act (K.S.A. 44-1111, et seq.) and the applicable 
provisions of the Americans With Disabilities Act (42 U.S.C. 12101, et seq.) (ADA), and Kansas Executive 
Order No. 19-02, and to not discriminate against any person because of race, color, gender, sexual 
orientation, gender identity or expression, religion, national origin, ancestry, age, military or veteran status, 
disability status, marital or family status, genetic information, or political affiliation that is unrelated to the 
person's ability to reasonably perform the duties of a particular job or position; (b) to include in all 
solicitations or advertisements for employees, the phrase "equal opportunity employer"; (c) to comply with 
the reporting requirements set out at K.S.A. 44-1031 and K.S.A. 44-1116; (d) to include those provisions in 
every subcontract or purchase order so that they are binding upon such subcontractor or vendor; (e) that a 
failure to comply with the reporting requirements of (c) above or if the contractor is found guilty of any 
violation of such acts by the Kansas Human Rights Commission, such violation shall constitute a breach of 
contract and the contract may be cancelled, terminated or suspended, in whole or in part, by the contracting 
state agency or the Kansas Department of Administration; (f) Contractor agrees to comply with all applicable 
state and federal anti-discrimination laws and regulations; (g) Contractor agrees all hiring must be on the 
basis of individual merit and qualifications, and discrimination or harassment of persons for the reasons 
stated above is prohibited; and (h) if it is determined that the contractor has violated the provisions of any 
portion of this paragraph, such violation shall constitute a breach of contract and the contract may be 
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canceled, terminated, or suspended, in whole or in part, by the contracting state agency or the Kansas 
Department of Administration. 

4.7. Acceptance of Contract 
 This contract shall not be considered accepted, approved or otherwise effective until the statutorily required 

approvals and certifications have been given. 

4.8. Arbitration, Damages, Warranties 
 Notwithstanding any language to the contrary, no interpretation of this contract shall find that the State or its 

agencies have agreed to binding arbitration, or the payment of damages or penalties. Further, the State of 
Kansas and its agencies do not agree to pay attorney fees, costs, or late payment charges beyond those 
available under the Kansas Prompt Payment Act (K.S.A. 75-6403), and no provision will be given effect that 
attempts to exclude, modify, disclaim or otherwise attempt to limit any damages available to the State of 
Kansas or its agencies at law, including but not limited to, the implied warranties of merchantability and 
fitness for a particular purpose. 

4.9. Representative's Authority to Contract 
 By signing this contract, the representative of the contractor thereby represents that such person is duly 

authorized by the contractor to execute this contract on behalf of the contractor and that the contractor 
agrees to be bound by the provisions thereof. 

4.10. Responsibility for Taxes 
 The State of Kansas and its agencies shall not be responsible for, nor indemnify a contractor for, any 

federal, state or local taxes which may be imposed or levied upon the subject matter of this contract. 

4.11. Insurance 
 The State of Kansas and its agencies shall not be required to purchase any insurance against loss or 

damage to property or any other subject matter relating to this contract, nor shall this contract require them 
to establish a "self-insurance" fund to protect against any such loss or damage. Subject to the provisions of 
the Kansas Tort Claims Act (K.S.A. 75-6101, et seq.), the contractor shall bear the risk of any loss or 
damage to any property in which the contractor holds title. 

4.12. Information 
 No provision of this contract shall be construed as limiting the Legislative Division of Post Audit from having 

access to information pursuant to K.S.A. 46-1101, et seq. 

4.13. The Eleventh Amendment 
 "The Eleventh Amendment is an inherent and incumbent protection with the State of Kansas and need not 

be reserved, but prudence requires the State to reiterate that nothing related to this contract shall be 
deemed a waiver of the Eleventh Amendment." 

4.14. Campaign Contributions / Lobbying 
 Funds provided through a grant award or contract shall not be given or received in exchange for the making 

of a campaign contribution. No part of the funds provided through this contract shall be used to influence or 
attempt to influence an officer or employee of any State of Kansas agency or a member of the Legislature 
regarding any pending legislation or the awarding, extension, continuation, renewal, amendment or 
modification of any government contract, grant, loan, or cooperative agreement. 
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Subject to the terms and conditions of the bid specifications and this contract, State hereby accepts the offer of 
Contractor as expressed by Contractor's bid submitted to Procurement and Contracts on January 13, 2025, in 
response to Bid Event Number EVT0010026. 
 
It is understood and agreed by the parties that pursuant to the bid, Contractor agrees to furnish Audio & Visual 
Equipment, Services for Statewide on order of the Agency at the price or prices contained herein.   
 
This contract is entered into this 1st day of February 2025 by and between the State of Kansas (State) and Mission 
Electronics Inc, Lenexa, KS (Contractor). 
 
 
Signatures on File 
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Johnson County Library Digital Signage Budget 2026

Johnson County Library
9875 W 87th St
Overland Park, KS 66212 

Proposa l

2/2/2026

and

This Agreement is between

Mission Electronics, Inc.
11450 W. 79th Street
Lenexa, KS 66214 US
(913) 894-8480
http://www.missionelectronics.com 

Scope Of Work

Mission Electronics Inc., is a premier communications and collaboration technology firm. As a full service firm,
we can design, build and manage all of your technology needs. We advise on the best technologies to help your
organization transform itself, making us a partner you can trust. Our strategists, designers, engineers,
programmers and integrators specialize in creating customized technology and service solutions, to help you
reach your goals. MEI is proud to be certified with a number of leading technology manufacturers as well as
industry leadership groups.

MEI will provide and install new wall mounted, commercial grade, Digital Signage Displays and BrightSign
HD226 digital signage players for Central, Leawood, Cedar Roe, Oak Park, Lenexa, Shawnee, Edgerton, Gardner,
and Blue Valley library branches. This proposal includes mounting the signage player and connecting it to the
display and network port behind the display.

Pricing is per the State of Kansas Contract for Audio & Visual Equipment, Services #: 57377

Pricing is subject to change based on tariffs or taxes on imports at time of purchase.

Budget does not include any applicable sales tax.  The Library will be responsible for any electrical, data, and if
applicable, construction requirement's.

All Shipping and Handling will be prepaid by MEI and added to your final bill.

Pricing Summary

Total Budget $28,810.00

Johnson County Library Digital Signage Budget 2026
2/2/2026
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Johnson County Library

Accepted by

Mission Electronics, Inc.

DateDate Mission Electronics, Inc.

Client accepts this Quote inclusive of its Scope of Work, Pricing and Payment Terms. Contractor agrees to
furnish the equipment and materials listed and perform the work in an expedient, workmanlike and
professional manner.

Johnson County Library Digital Signage Budget 2026
2/2/2026
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Cedar Roe Branch Technology Refresh

Johnson County Library

Proposa l

1/16/2026

and

This Agreement is between

Mission Electronics, Inc.
11450 W. 79th Street
Lenexa, KS 66214 US
(913) 894-8480
http://www.missionelectronics.com 

Scope Of Work

Mission Electronics Inc., is a premier communications and collaboration technology firm. As a full service firm,
we can design, build and manage all of your technology needs. We advise on the best technologies to help your
organization transform itself, making us a partner you can trust. Our strategists, designers, engineers,
programmers and integrators specialize in creating customized technology and service solutions, to help you
reach your goals. MEI is proud to be certified with a number of leading technology manufacturers as well as
industry leadership groups.

MEI will refresh and upgrade the audio-visual technology in the Meeting Room at the Johnson County Cedar
Roe Library Branch

Meeting Room
• Audio System:

Audio will be done via the speakers built into the display..

• Video System:
Install a new wall mounted professional 86" 4K display.
Provide a wall plate for HDMI connectivity to the display.
Provide wireless presentation capabilities via a Crestron AirMedia receiver.

• Control System:
Control will be done via the display's remote control.

If possible, MEI will assist in adding these rooms to the Library's current Crestron Fusion system.

Pricing is per the State of Kansas Contract for Audio & Visual Equipment, Services #: 57377

Budget does not include any applicable sales tax.  The Library will be responsible for any electrical, data, and if
applicable, construction requirement's.

All Shipping and Handling will be prepaid by MEI and added to your final bill.

Cedar Roe Branch Technology Refresh
1/16/2026
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Pricing Summary

Total Budget $7,871.00

Johnson County Library

Accepted by

Mission Electronics, Inc.

DateDate Mission Electronics, Inc.

Client accepts this Quote inclusive of its Scope of Work, Pricing and Payment Terms. Contractor agrees to
furnish the equipment and materials listed and perform the work in an expedient, workmanlike and
professional manner.

Cedar Roe Branch Technology Refresh
1/16/2026
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Central Resources Branch Technology Refresh

Johnson County Library

Proposa l

1/16/2026

and

This Agreement is between

Mission Electronics, Inc.
11450 W. 79th Street
Lenexa, KS 66214 US
(913) 894-8480
http://www.missionelectronics.com 

Scope Of Work

Mission Electronics Inc., is a premier communications and collaboration technology firm. As a full service firm,
we can design, build and manage all of your technology needs. We advise on the best technologies to help your
organization transform itself, making us a partner you can trust. Our strategists, designers, engineers,
programmers and integrators specialize in creating customized technology and service solutions, to help you
reach your goals. MEI is proud to be certified with a number of leading technology manufacturers as well as
industry leadership groups.

MEI will refresh and upgrade the audio-visual technology across various rooms in the Johnson County Central
Resources Library Branch, including Bluestem, Carmack, Conference Rooms 01, 02, 04, 12, 13, 20, Cottonwood,
Development Meeting Room, Foxtail, Juniper, Logan, Media Rooms 5 & 6, Mulberry, Storytime, Study Rooms 03,
07, 14, 15, 16, 18 & 19, The Campground, The Treehouse, and Willow.

• Video System Installation for Each Room
Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia
model AM-3200.

• Control System:
Current control functions will remain the same.

Carmack
• Audio System:

Existing audio system to remain

• Video System:
Existing video system to remain.

• Control System:
                Replace the existing Crestron control system and  touch panel with new Crestron control system and
touch panel.
                Current control functions will remain the same.

The existing A/V rack will be re-used.

Study Rooms 07, 14, 15, 16, 18 & 19
• Audio System:
                Existing audio system to remain

• Video System:
Replace the discontinued NEC 50" displays with a new Sharp/NEC 50" displays.

• Control System:
Current control functions will remain the same.

Conference Rooms 01, 02 & 13
• Audio System:
                Existing audio system to remain

• Video System:
Replace the discontinued NEC 65" displays with a new Sharp/NEC 65" displays.

• Control System:
Current control functions will remain the same.

Conference Room 20
• Audio System:

Existing audio system to remain

• Video System:
Existing video system to remain.

• Control System:
                Replace the existing Crestron control system and  touch panel with new Crestron control system and
touch panel.
                Current control functions will remain the same.

Logan
• Audio System:

Existing audio system to remain

• Video System:
Existing video system to remain.

• Control System:
                Replace the existing Crestron control system and  touch panel with new Crestron control system and
touch panel.
                Current control functions will remain the same.

If possible, MEI will assist in adding these rooms to the Library's current Crestron Fusion system.

Pricing is per the State of Kansas Contract for Audio & Visual Equipment, Services #: 57377

This pricing is for budgetary purposes for the Library's fiscal year of 2026. If the Library decides to move forward
with any or all rooms, a firm fixed pricing proposal will be provided at that time.

Budget does not include any applicable sales tax.  The Library will be responsible for any electrical, data, and if
applicable, construction requirement's.

All Shipping and Handling will be prepaid by MEI and added to your final bill.

Central Resources Branch Technology Refresh
1/16/2026

Page 1 of 3
MISSI-2020293 Rev. 0Project No :

Bluestem, Conf Rooms 04 & 12, Cottonwood, Development, Foxtail, Juniper, Media Rooms 5 & 6, Mulberry,
Storytime, Study Room 03, Campground, Treehouse and Willow
• Audio System:
             Existing audio system to remain
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Mission Electronics Inc., is a premier communications and collaboration technology firm. As a full service firm,
we can design, build and manage all of your technology needs. We advise on the best technologies to help your
organization transform itself, making us a partner you can trust. Our strategists, designers, engineers,
programmers and integrators specialize in creating customized technology and service solutions, to help you
reach your goals. MEI is proud to be certified with a number of leading technology manufacturers as well as
industry leadership groups.

MEI will refresh and upgrade the audio-visual technology across various rooms in the Johnson County Central
Resources Library Branch, including Bluestem, Carmack, Conference Rooms 01, 02, 04, 12, 13, 20, Cottonwood,
Development Meeting Room, Foxtail, Juniper, Logan, Media Rooms 5 & 6, Mulberry, Storytime, Study Rooms 03,
07, 14, 15, 16, 18 & 19, The Campground, The Treehouse, and Willow.

Bluestem, Conf Rooms 04 & 12, Cottonwood, Development, Foxtail, Juniper, Media Rooms 5 & 6, Mulberry,
Storytime, Study Room 03, Campground, Treehouse and Willow
• Audio System:
                Existing audio system to remain

• Video System Installation for Each Room
Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia

model AM-3200.

• Control System:
Current control functions will remain the same.

Carmack
• Audio System:

Existing audio system to remain

• Video System:
Existing video system to remain.

The existing A/V rack will be re-used.

• Video System:
Replace the discontinued NEC 50" displays with a new Sharp/NEC 50" displays.

• Control System:
Current control functions will remain the same.

• Video System:
Replace the discontinued NEC 65" displays with a new Sharp/NEC 65" displays.

• Control System:
Current control functions will remain the same.

Conference Room 20
• Audio System:

Existing audio system to remain

• Video System:
Existing video system to remain.

Logan
• Audio System:

Existing audio system to remain

• Video System:
Existing video system to remain.

If possible, MEI will assist in adding these rooms to the Library's current Crestron Fusion system.

Pricing is per the State of Kansas Contract for Audio & Visual Equipment, Services #: 57377

This pricing is for budgetary purposes for the Library's fiscal year of 2026. If the Library decides to move forward
with any or all rooms, a firm fixed pricing proposal will be provided at that time.

Budget does not include any applicable sales tax.  The Library will be responsible for any electrical, data, and if
applicable, construction requirement's.

All Shipping and Handling will be prepaid by MEI and added to your final bill.

• Control System:
             Replace the existing Crestron control system and  touch panel with new Crestron control system and   
             touch panel. Current control functions will remain the same.

Study Rooms 07, 14, 15, 16, 18 & 19
• Audio System:
             Existing audio system to remain

Conference Rooms 01, 02 & 13
• Audio System:
             Existing audio system to remain

• Control System:
             Replace the existing Crestron control system and  touch panel with new Crestron control system and   
             touch panel.  Current control functions will remain the same.

• Control System:
             Replace the existing Crestron control system and  touch panel with new Crestron control system and   
             touch panel. Current control functions will remain the same.
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Mission Electronics Inc., is a premier communications and collaboration technology firm. As a full service firm,
we can design, build and manage all of your technology needs. We advise on the best technologies to help your
organization transform itself, making us a partner you can trust. Our strategists, designers, engineers,
programmers and integrators specialize in creating customized technology and service solutions, to help you
reach your goals. MEI is proud to be certified with a number of leading technology manufacturers as well as
industry leadership groups.

MEI will refresh and upgrade the audio-visual technology across various rooms in the Johnson County Central
Resources Library Branch, including Bluestem, Carmack, Conference Rooms 01, 02, 04, 12, 13, 20, Cottonwood,
Development Meeting Room, Foxtail, Juniper, Logan, Media Rooms 5 & 6, Mulberry, Storytime, Study Rooms 03,
07, 14, 15, 16, 18 & 19, The Campground, The Treehouse, and Willow.

Bluestem, Conf Rooms 04 & 12, Cottonwood, Development, Foxtail, Juniper, Media Rooms 5 & 6, Mulberry,
Storytime, Study Room 03, Campground, Treehouse and Willow
• Audio System:
                Existing audio system to remain

• Video System Installation for Each Room
Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia

model AM-3200.

• Control System:
Current control functions will remain the same.

Carmack
• Audio System:

Existing audio system to remain

• Video System:
Existing video system to remain.

• Control System:
                Replace the existing Crestron control system and  touch panel with new Crestron control system and
touch panel.
                Current control functions will remain the same.

The existing A/V rack will be re-used.

Study Rooms 07, 14, 15, 16, 18 & 19
• Audio System:
                Existing audio system to remain

• Video System:
Replace the discontinued NEC 50" displays with a new Sharp/NEC 50" displays.

• Control System:
Current control functions will remain the same.

Conference Rooms 01, 02 & 13
• Audio System:
                Existing audio system to remain

• Video System:
Replace the discontinued NEC 65" displays with a new Sharp/NEC 65" displays.

• Control System:
Current control functions will remain the same.

Conference Room 20
• Audio System:

Existing audio system to remain

• Video System:
Existing video system to remain.

• Control System:
                Replace the existing Crestron control system and  touch panel with new Crestron control system and
touch panel.
                Current control functions will remain the same.

Logan
• Audio System:

Existing audio system to remain

• Video System:
Existing video system to remain.

• Control System:
                Replace the existing Crestron control system and  touch panel with new Crestron control system and
touch panel.
                Current control functions will remain the same.

If possible, MEI will assist in adding these rooms to the Library's current Crestron Fusion system.

Pricing is per the State of Kansas Contract for Audio & Visual Equipment, Services #: 57377

Budget does not include any applicable sales tax.  The Library will be responsible for any electrical, data, and if
applicable, construction requirement's.

All Shipping and Handling will be prepaid by MEI and added to your final bill.

Pricing Summary

Total Budget $110,095.00

Johnson County Library

Accepted by

Mission Electronics, Inc.

DateDate Mission Electronics, Inc.

Client accepts this Quote inclusive of its Scope of Work, Pricing and Payment Terms. Contractor agrees to
furnish the equipment and materials listed and perform the work in an expedient, workmanlike and
professional manner.

2026 March Board Report 
Page 123



Leawood Branch Large Meeting Room AV

Johnson County Library
4700 Town Center Dr
Leawood, KS 66211 

Proposa l

1/21/2026

and

This Agreement is between

Mission Electronics, Inc.
11450 W. 79th Street
Lenexa, KS 66214 US
(913) 894-8480
http://www.missionelectronics.com 

Scope Of Work

Mission Electronics Inc., is a premier communications and collaboration technology firm. As a full service firm,
we can design, build and manage all of your technology needs. We advise on the best technologies to help your
organization transform itself, making us a partner you can trust. Our strategists, designers, engineers,
programmers and integrators specialize in creating customized technology and service solutions, to help you
reach your goals. MEI is proud to be certified with a number of leading technology manufacturers as well as
industry leadership groups.

MEI will refresh and upgrade the audio-visual technology in the Johnson County Leawood Pioneer Library
Branch Large Meeting Room 105.

Meeting Room 105
• Audio System:

Install a new digital audio processor.
Install a new amplifier.
Install a new wireless microphone system, including three handheld microphones and one lavalier

• Video System:
Install a new ceiling mounted, 6200 Lumen, professional laser projector.
Replace the existing electric screen with a new 130" diagonal tensioned electric projection screen.
Provide a wall plate for HDMI connectivity to the projector.

• Control System:
Install a new control system and replace the existing wall mounted touch panel with a new 7-inch wall

The A/V rack located in the storage closet will be re-used to house the new equipment.

If possible, MEI will assist in adding this room to the Library's current Crestron Fusion system.

Pricing is per the State of Kansas Contract for Audio & Visual Equipment, Services #: 57377

Budget does not include any applicable sales tax.  The Library will be responsible for any electrical, data, and if
applicable, construction requirement's.

All Shipping and Handling will be prepaid by MEI and added to your final bill.

Leawood Branch Large Meeting Room AV
1/21/2026

Page 1 of 2
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             microphone.
             The existing eight in-ceiling loudspeakers will remain and be re-used.

             The existing Extron wall plates will be abandoned and a blank plate will be installed in their place.
Provide wireless presentation capabilities via a Crestron AirMedia receiver.

             mounted touch panel for AV control of power on/off, screen up/down, source selection andvolume
             control.
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Mission Electronics Inc., is a premier communications and collaboration technology firm. As a full service firm,
we can design, build and manage all of your technology needs. We advise on the best technologies to help your
organization transform itself, making us a partner you can trust. Our strategists, designers, engineers,
programmers and integrators specialize in creating customized technology and service solutions, to help you
reach your goals. MEI is proud to be certified with a number of leading technology manufacturers as well as
industry leadership groups.

MEI will refresh and upgrade the audio-visual technology in the Johnson County Leawood Pioneer Library
Branch Large Meeting Room 105.

Meeting Room 105
• Audio System:

Install a new digital audio processor.
Install a new amplifier.
Install a new wireless microphone system, including three handheld microphones and one lavalier

microphone.
                The existing eight in-ceiling loudspeakers will remain and be re-used.

• Video System:
Install a new ceiling mounted, 6200 Lumen, professional laser projector.
Replace the existing electric screen with a new 130" diagonal tensioned electric projection screen.
Provide a wall plate for HDMI connectivity to the projector.

                The existing Extron wall plates will be abandoned and a blank plate will be installed in their place.
Provide wireless presentation capabilities via a Crestron AirMedia receiver.

• Control System:
Install a new control system and replace the existing wall mounted touch panel with a new 7-inch wall

mounted touch panel for AV control of power                           on/off, screen up/down, source selection and
volume control.

The A/V rack located in the storage closet will be re-used to house the new equipment.

If possible, MEI will assist in adding this room to the Library's current Crestron Fusion system.

Pricing is per the State of Kansas Contract for Audio & Visual Equipment, Services #: 57377

Budget does not include any applicable sales tax.  The Library will be responsible for any electrical, data, and if
applicable, construction requirement's.

All Shipping and Handling will be prepaid by MEI and added to your final bill.

Pricing Summary

Total Budget $43,123.00

Johnson County Library

Accepted by

Mission Electronics, Inc.

DateDate Mission Electronics, Inc.

Client accepts this Quote inclusive of its Scope of Work, Pricing and Payment Terms. Contractor agrees to
furnish the equipment and materials listed and perform the work in an expedient, workmanlike and
professional manner.

Leawood Branch Large Meeting Room AV
1/21/2026
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Lenexa City Center Branch Technology Refresh

Johnson County Library

Proposa l

1/16/2026

and

This Agreement is between

Mission Electronics, Inc.
11450 W. 79th Street
Lenexa, KS 66214 US
(913) 894-8480
http://www.missionelectronics.com 

Scope Of Work

Mission Electronics Inc., is a premier communications and collaboration technology firm. As a full service firm,
we can design, build and manage all of your technology needs. We advise on the best technologies to help your
organization transform itself, making us a partner you can trust. Our strategists, designers, engineers,
programmers and integrators specialize in creating customized technology and service solutions, to help you
reach your goals. MEI is proud to be certified with a number of leading technology manufacturers as well as
industry leadership groups.

MEI will refresh and upgrade the audio-visual technology across various rooms in the Johnson County Lenexa
City Center Library Branch, including Meeting Room 2, Storytime Room, and Study Rooms 1, 4 & 6.

In this branch, we are only recommending refreshing the wireless presentation devices.

If possible, MEI will assist in adding these rooms to the Library's current Crestron Fusion system.

DIRTT walls must have panels removed by others.

Pricing is per the State of Kansas Contract for Audio & Visual Equipment, Services #: 57377

Budget does not include any applicable sales tax.  The Library will be responsible for any electrical, data, and if
applicable, construction requirement's.

All Shipping and Handling will be prepaid by MEI and added to your final bill.

Lenexa City Center Branch Technology Refresh
1/16/2026
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• Video System:
  Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia
             model AM-3200.
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Pricing Summary

Total Budget $13,750.00

Johnson County Library

Accepted by

Mission Electronics, Inc.

DateDate Mission Electronics, Inc.

Client accepts this Quote inclusive of its Scope of Work, Pricing and Payment Terms. Contractor agrees to
furnish the equipment and materials listed and perform the work in an expedient, workmanlike and
professional manner.

Lenexa City Center Branch Technology Refresh
1/16/2026
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Monticello Branch Technology Refresh

Johnson County Library

Proposa l

1/16/2026

and

This Agreement is between

Mission Electronics, Inc.
11450 W. 79th Street
Lenexa, KS 66214 US
(913) 894-8480
http://www.missionelectronics.com 

Scope Of Work

Mission Electronics Inc., is a premier communications and collaboration technology firm. As a full service firm,
we can design, build and manage all of your technology needs. We advise on the best technologies to help your
organization transform itself, making us a partner you can trust. Our strategists, designers, engineers,
programmers and integrators specialize in creating customized technology and service solutions, to help you
reach your goals. MEI is proud to be certified with a number of leading technology manufacturers as well as
industry leadership groups.

MEI will refresh and upgrade the audio-visual technology across various rooms in the Johnson County
Monticello Library Branch, including the Community Room, 2nd Floor Tech Bar, Staff Meeting Rooms A, B & C,
Storytime Room, and Study Rooms 1, 2, 3, 4, 5, 6 & 7.

Community Room
• Audio System:

Existing audio system to remain.

• Video System:
Replace discontinued Crestron video distribution equipment with current models.
Existing projector and screen to remain.
Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia

model AM-3200.

• Control System:
Replace the existing Crestron control system and wall mounted touch panel with new Crestron control

The existing A/V rack will be re-used.

2nd Floor Tech Bar
• Audio System:

Existing audio system to remain.

• Video System:
Replace the Samsung 55" displays with a new Sharp/NEC 55" displays.
Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia

model AM-3200.

• Control System:
Current control functions will remain the same.

Staff Meeting Rooms A, B & C
• Audio System:
                Existing audio system to remain

• Video System Installation for Each Room
                Replace the Samsung 55" displays with a new Sharp/NEC 55" displays.

Replace discontinued Crestron video distribution equipment with current models.
Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia

model AM-3200.

• Control System:
Current control functions will remain the same.

Storytime Room
• Audio System:
                Existing audio system to remain

• Video System
                Replace the NEC 70" display with a new Sharp/NEC 75" display. (70" displays are no longer produced)

Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia
model AM-3200.

• Control System:
Current control functions will remain the same.

Study Rooms 1,2, 3,4,5,6 and 7
• Audio System:
                Existing audio system to remain

• Video System for Each Room
                Replace the Samsun 65" displays with a new Sharp/NEC 65" displays.

Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia
model AM-3200.

• Control System:
Current control functions will remain the same.

If possible, MEI will assist in adding these rooms to the Library's current Crestron Fusion system.

DIRTT walls must have panels removed by others.

Pricing is per the State of Kansas Contract for Audio & Visual Equipment, Services #: 57377

Budget does not include any applicable sales tax.  The Library will be responsible for any electrical, data, and if
applicable, construction requirement's.

All Shipping and Handling will be prepaid by MEI and added to your final bill.

Monticello Branch Technology Refresh
1/16/2026

Page 1 of 3
MISSI-2020319 Rev. 0Project No :

             system and 7-inch wall mounted touch panel. Current control functions will remain the same.
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Mission Electronics Inc., is a premier communications and collaboration technology firm. As a full service firm,
we can design, build and manage all of your technology needs. We advise on the best technologies to help your
organization transform itself, making us a partner you can trust. Our strategists, designers, engineers,
programmers and integrators specialize in creating customized technology and service solutions, to help you
reach your goals. MEI is proud to be certified with a number of leading technology manufacturers as well as
industry leadership groups.

MEI will refresh and upgrade the audio-visual technology across various rooms in the Johnson County
Monticello Library Branch, including the Community Room, 2nd Floor Tech Bar, Staff Meeting Rooms A, B & C,
Storytime Room, and Study Rooms 1, 2, 3, 4, 5, 6 & 7.

Community Room
• Audio System:

Existing audio system to remain.

• Video System:
Replace discontinued Crestron video distribution equipment with current models.
Existing projector and screen to remain.
Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia

model AM-3200.

• Control System:
Replace the existing Crestron control system and wall mounted touch panel with new Crestron control

system and 7-inch wall mounted touch panel.                           Current control functions will remain the same.

The existing A/V rack will be re-used.

2nd Floor Tech Bar
• Audio System:

Existing audio system to remain.

• Video System:
Replace the Samsung 55" displays with a new Sharp/NEC 55" displays.
Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia
model AM-3200.

• Control System:
Current control functions will remain the same.

Replace discontinued Crestron video distribution equipment with current models.
Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia
model AM-3200.

• Control System:
Current control functions will remain the same.

• Control System:
Current control functions will remain the same.

• Control System:
Current control functions will remain the same.

If possible, MEI will assist in adding these rooms to the Library's current Crestron Fusion system.

DIRTT walls must have panels removed by others.

Pricing is per the State of Kansas Contract for Audio & Visual Equipment, Services #: 57377

Budget does not include any applicable sales tax.  The Library will be responsible for any electrical, data, and if
applicable, construction requirement's.

All Shipping and Handling will be prepaid by MEI and added to your final bill.

Staff Meeting Rooms A, B & C
• Audio System:
             Existing audio system to remain

• Video System Installation for Each Room
              Replace the Samsung 55" displays with a new Sharp/NEC 55" displays.

Storytime Room
• Audio System:
             Existing audio system to remain

• Video System
             Replace the NEC 70" display with a new Sharp/NEC 75" display. (70" displays are no longer produced)

Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia
             model AM-3200.

Study Rooms 1,2, 3,4,5,6 and 7
• Audio System:
              Existing audio system to remain

• Video System for Each Room
              Replace the Samsun 65" displays with a new Sharp/NEC 65" displays.

Replace the exisitng Crestron AM-200 wireless presentation devices with the current Crestron AirMedia
              model AM-3200.
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Pricing Summary

Total Budget $84,918.00

Johnson County Library

Accepted by

Mission Electronics, Inc.

DateDate Mission Electronics, Inc.

Client accepts this Quote inclusive of its Scope of Work, Pricing and Payment Terms. Contractor agrees to
furnish the equipment and materials listed and perform the work in an expedient, workmanlike and
professional manner.
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Briefing Sheet 

To: Library Board of Directors  
From: Tricia Suellentrop, County Librarian 
Date:  March 12, 2026 
Re: Shawnee Library: Contract for Construction 
 
Issue: Consider authorizing a contract with Delta Innovative Services, Inc. for roofing services at 
Shawnee Library, in an amount not to exceed $230,100.00. 
 
Suggested Motion: This item is on consent; an individual motion will only be needed if pulled 
from consent.        
I move that the Library Board authorize a contract with Delta Innovative Services, Inc., for roofing 
services at Shawnee Library, in an amount not to exceed $230,100.00. 
 
Background: A large portion of the roof at Shawnee Library was heavily repaired during a prior 
closure in 2022. The remainder of the perimeter of the roof and the all the flashing metal 
components are at the end of its functional life, and our Facilities partners recommend the 
replacement and needed repairs. Our Facilities partners have utilized a cooperative contract by 
The Interlocal Purchasing System (TIPS), which is a governmental entity and a national 
purchasing cooperative that makes available qualified contractors and establishes pricing to other 
governmental agencies. This is an approved method of contracting by County Purchasing and is 
a common approach used by the Library and the County for construction and other types of 
projects. 
 
Analysis: Because this work does not involve tear off, it is possible for the Shawnee Library to 
stay open during the duration of the work, though there will be noise disturbances while the work 
is occurring. The contractor is scheduled to perform the most disruptive tasks early in the morning 
prior to opening. 
 
Construction work would begin this Spring, as soon as weather permits. 
 
Facilities partners have worked with the County’s Purchasing team to bid the roofing work, which 
is budgeted. 
 
Delta has performed work for the Library on past projects, has demonstrated a strong record of 
service and quality, and is also well-recommended by County Facilities partners. 
    
Funding Overview: Funding for this work is within the expected budgetary range. 
 
Alternatives: 1) Authorize the contract with Delta Innovative Services, Inc. 
 2) Do not authorize the contract. 
 
Recommendation: Staff recommends the Library Board authorize a contract with Delta 
Innovative Services, Inc., for roofing services at Shawnee Library, in an amount not to exceed 
$230,100.00. 
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Purchasing Review: FMA-Purchasing facilitated this procurement, ensuring the 
recommendation meets the requirements of the County’s purchasing policies and procedures and 
concurs with the recommendation. 
 
Budget Review: Costs for this work have been planned for in the 2026 CRP budget. 
 
Legal Review: Library legal counsel has approved the contract as to form. 
 
Suggested Motion: I move that the Library Board authorize a contract with Delta Innovative 
Services, Inc., for roofing services at Shawnee Library, in an amount not to exceed $230,100.00. 
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Briefing Sheet 
To: Library Board of Directors  
From: Tricia Suellentrop, County Librarian 
Date:  March 12, 2026 
Re: Gardner Library: Contract for Construction 

Issue: Consider authorizing a contract with Delta Innovative Services, Inc. for roofing replacement 
at Gardner Library, in the amount of $342,000.00. 

Suggested Motion: This item is on consent; an individual motion will only be needed if pulled 
from consent.       
I move that the Library Board authorize a contract with Delta Innovative Services, Inc., for roofing 
services at Gardner Library, in an amount not to exceed $342,000.00. 

Background: A section of the roof at Gardner is at the end of its functional life and needs to be 
replaced. In 2022 our Facilities partners worked with Delta to replace the other section of the roof 
during a closure which combined multiple smaller projects. Since then the rest of the roof has 
degraded and is now at the end of its functional life. Our Facilities partners have utilized a 
cooperative contract by The Interlocal Purchasing System (TIPS), which is a governmental entity 
and a national purchasing cooperative that makes available qualified contractors and establishes 
pricing to other governmental agencies. Cooperative contracts are approved method of 
contracting by County Purchasing and are a common approach used by the Library and the 
County for construction and other types of projects. 

The roofing replacement includes removal and reinstallation of an existing lightning protection 
system. 

Analysis: This work has been held to not have Gardner and Spring Hill be closed at the same 
time and with Spring Hill’s reopening date expected later this year, the Gardner work can proceed. 
The noise disturbance and debris from the roofing tearoff, dumpsters, material staging, and crew 
mobilization in addition to other desired work improvements for the interior of Gardner Library, 
expected to include interior refresh, carpet and shelving replacement, lead staff to recommend a 
closure, which would come to the Board at a later date. 

Facilities expects to begin this work in the fall – this contract is coming to the Board early in the 
year because there is a long lead time for this project’s materials. 

Facilities partners have worked with the County’s Purchasing team to procure services for this 
roofing work, which is budgeted. 

Delta has performed work for the Library on past projects, has demonstrated a strong record of 
service and quality, and is also well-recommended by County Facilities partners. Having one 
vendor warranty for the entire roof is also beneficial to the Library. The expected life of the 
replacement roof is expected to exceed 15-20 years. 

Funding Overview: Funding for this work is within the expected budgetary range. 

Alternatives: 1) Authorize the contract with Delta Innovative Services, Inc. 
2) Do not authorize the contract.
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Recommendation: Staff recommends the Library Board authorize a contract with Delta 
Innovative Services, Inc. for roofing replacement at Gardner Library, in the amount of $342,000.00 
 
Purchasing Review: FMA-Purchasing facilitated this procurement, ensuring the 
recommendation meets the requirements of the County’s purchasing policies and procedures and 
concurs with the recommendation. 
 
Budget Review: Costs for this work have been planned for in the 2025 CRP budget. 
 
Legal Review: Library legal counsel has approved the contract as to form. 
 
Suggested Motion: I move that the Library Board authorize a contract with Delta Innovative 
Services, Inc., for roofing services at Shawnee Library, in an amount not to exceed $342,000.00. 
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Briefing Sheet 

To:   Library Board of Directors  
From: Tricia Suellentrop, County Librarian 
Date:  March 12, 2026 
Re: Consideration of Assignment and Assumption Agreement   
 
Issue: Consideration of Assignment and Assumption Agreement between bcDesignGroup LLC 
and Philhour Design LLC for the architectural services for the Spring Hill and De Soto 
Renovations. 
 
Suggested Motion: This item is on consent; an individual motion will only be needed if pulled 
from consent.        
I move that the Library Board consents to an Assignment and Assumption Agreement between 
bcDesignGroup LLC. and Philhour Design LLC for remaining architectural services for the 
Spring Hill and De Soto Renovation projects. 
 
Background:  We were recently made aware that bcDesignGroup LLC, the architects of record 
for the Spring Hill and De Soto renovations, would be closing their doors as of end of the day 
February 25th. We do not have any information or details regarding the reason for their recent 
closing.  
 
We have worked with legal counsel, facilities partners, and the architects at the firm to transfer 
the remainder of our contract to Philhour Design LLC, where the same architects will be 
practicing for the near future. For background, the assignee (Philhour) is a former principal of 
the assignor (bcDesignGroup). Library staff finds benefit and low risk in continuing with the 
same personnel because of their existing working knowledge of these projects, already nearing 
completion. Library and Facilities staff have acquired all project documents and files from 
bcDesignGroup LLC to ensure all needed materials are in our possession for the project’s 
completion, which provides us security moving forward. Philhour has provided required 
insurance certificates.  
 
Analysis: To ensure continuity with the project, the Assignment and Assumption Agreement will 
be considered on the March Library Board Agenda.  Considering this in the March packet will 
avoid the need to engage outside consultants directly so that project work is uninterrupted, which 
is expected to save expenses. 
 
Funding Overview:  There are no additional costs or fees associated with the assignment. 
 
Alternatives:  1) Engage outside consultants directly  
  2) Interrupt work on Spring Hill and De Soto renovations 
 
Recommendation: Consent to an Assignment and Assumption Agreement between 
bcDesignGroup LLC. and Philhour Design LLC. for the architectural services for the Spring Hill 
and De Soto Renovation projects. 
 
Purchasing Review: The Board of Directors of the Johnson County Library entered into the 
Project Authorization with bcDesignGroup LLC on October 10, 2024, pursuant to the AIA 
Document B103-2017 Standard Form of Agreement Between Owner and Architect, as modified 
by the RFP 2019-078: On-Call Architectural Services between the Board of County 
Commissioners, Johnson County, Kansas and bcDesignGroup LLC. FMA-Purchasing conducted 
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the 2019 Request for Proposals (RFP). The remaining balance of the Architectural Services is 
well under the Purchasing threshold where formal solicitation is required. 
 
Budget Review: Funding for this work is included in the approved and adopted 2024 budget. 
 
Legal Review: Library legal counsel has approved this agreement as to form. 
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ASSIGNMENT AND ASSUMPTION AGREEMENT 
 

This Assignment and Assumption Agreement (this “Assignment”), is effective as of 
February 25, 2026 (“Effective Date”), between bcDesignGroup LLC (“Assignor”) and Philhour 
Designs, LLC (“Assignee”), with consent by the Board of Directors of the Johnson County 
Library (the “Consenting Party”). Assignor, Assignee, and Consenting Party are “Parties.” 
 

RECITALS 
  
A. The Consenting Party and Assignor entered into the Project Authorization dated October 

10, 2024, pursuant to the AIA Document B103-2017 Standard Form of Agreement 
Between Owner and Architect, as modified by the RFP 2019-078: On-Call Architectural 
Services between the Board of County Commissioners, Johnson County, Kansas, and 
Assignor (collectively, “Agreement”). 
 

B. Assignor proposes to assign its interest under the Agreement to the Assignee.  
 

C. Assignee is a qualified professional licensed as an architect in the State of Kansas with 
specialized knowledge of the Consenting Party’s project under the Agreement because 
the Assignee’s principal was a key person within Assignor’s organization.  

  
 NOW THEREFORE, in consideration of the foregoing recitals and for other good and 
valuable consideration, the receipt and sufficiency of which is hereby acknowledged: 

 
1. The Assignor hereby assigns all of the rights, benefits, liabilities, and obligations of 

Assignor under the Agreement after the date of this Assignment. 
 

2. The Assignee hereby assumes all of the rights, benefits, liabilities, and obligations of 
Assignor under the Agreement after the date of this Assignment. Assignee shall comply 
with all terms and conditions of the Agreement. 
 

3. The Consenting Party hereby: (a) Consents and agrees to the assignment and transfer of 
the Agreement, such Assignment to be effective as of February 25, 2026; and (b) 
consents to accepting satisfactory performance by Assignee of all obligations of Assignor 
under the Agreement after the date of this Assignment. 

 
4. Assignor and Assignee acknowledge and agree this Assignment is subject to the approval 

of the Board of Directors of the Johnson County Library, the governing body of the 
Johnson County Library.  
 

5. The Parties acknowledge and agree the effect of this Assignment is to bind the 
Consenting Party and the Assignee as though they had been the original parties to the 
Agreement. Notwithstanding anything to the contrary, the Parties acknowledge and agree 
the Consenting Party waives no rights under the Agreement related to Assignor arising on 
or before the Effective Date.  
 

6. The Parties acknowledge and agree the Recitals set forth above are accurate and 
incorporated as terms to the body of this Assignment. This Assignment may be executed 
in multiple counterparts, each of which shall be fully effective as an original, which 
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together shall constitute only one instrument. A counterpart of this Assignment 
transmitted by email or other electronic means shall, if it is executed, be deemed in all 
respects to be an original document. The use of electronic signatures for the execution of 
this Agreement shall be legal and binding and shall have the same force and effect as if 
originally signed. This Assignment is governed by the laws of the State of Kansas.  

 
[Remainder of page intentionally blank; signature page follows.]  
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Receipts Payments Balance
$216,211.34 

Add Receipts $1,820.53 

Less Payments $19,035.12 

$198,996.75 
Less Liabilities $18,461.67 

$180,535.08 

DATE:

JOHNSON COUNTY LIBRARY
GIFT FUND

TREASURER'S REPORT
Period: JAN-2026

Opening cash balance

Ending Cash balance 

Unobligated cash balance

APPROVED:
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             Briefing Sheet 
 
To: Johnson County Library Board of Directors 
From: Tricia Suellentrop, County Librarian 
Date: March 12, 2026 
Re: Consideration of Update to ARM 20-10-10 Hours of Service  
 
 
Issue: Consideration to approve update to Administrative Regulation Manual policy (ARM) 20-
10-10 Hours of Service. 
 
Suggested Motion: I move that the Johnson County Library Board of Directors authorize the 
implementation of the Extended Access Pilot at the Spring Hill branch, from the commencement 
of the service, for a period of up to 12 months, and accordingly to approve revisions to 
Administrative Regulation Manual policy (ARM) 20-10-10 Hours of Service, as presented. 
 
Background: In 2018, the Library Board approved a study to explore a renovation of Spring Hill 
and De Soto, as well as innovative ways to expand hours and services to patrons. In 2022 we 
gathered community input as part of the conceptual design study the Library did with Clark & 
Enersen. Patron feedback indicated a desire for extended hours (as well as study/meeting 
spaces). In July 2023 Admin approved the Extended Access (earlier called Expanded Patron 
Access) project team's recommendation to extend patron access to library amenities, including 
the collection, computers, printing, scanning, seating areas and kids' space, and holds pickup. 
As with our Lenexa Holds Lobby, patrons interested in visiting during extended hours would sign 
an agreement and receive a pass for access. In April 2024, the Library Board approved funding 
for the startup of extended access technology. 
 
Analysis: Extended Access service at Spring Hill expected to be piloted once Spring Hill is 
reopened. The update to the Hours of Service policy includes extending current hours to be 
consistent with the number of hours at larger branches. Additionally, Tuesday’s staffed hours will 
shift to staffing an extra weekday evening. Expansion of Extended Access service is dependent 
on the success of the pilot. A definition of Extended Access has been added to the policy for 
clarity. 
 
Funding Overview: The Library's 2026 Budget anticipated this change. These projected costs 
are included in the 2026 Library operating budget to support extended access. 
 
Alternatives: Not approve extending unstaffed hours of access at Spring Hill. 
 
Recommendation: Authorize the implementation of the Extended Access Pilot at the Spring 
Hill branch, from the commencement of the service, for a period of up to 12 months, and 
accordingly to approve revisions to Administrative Regulation Manual policy (ARM) 20-10-10 
Hours of Service, as presented. 
 
Budget Review: No approval needed. 
 
Legal Review: This policy has been reviewed and certified by legal counsel. 
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ADMINISTRATIVE REGULATIONS 

TAB: Patron Services DOCUMENT NUMBER: 20-10-10 

SECTION: General Patron Services 

SUBJECT: PUBLIC FACILITIES HOURS OF SERVICES  

SUMMARY 

 
 

 

The purpose of this regulation is to 
establish hours during which library 
services will be available to the public at 
each library facility. 
 

Effective Date: 
Reviewed: 

 

 
March 14, 2019 
October 27, 2021 
November 14, 2024 
December 11, 2025 
March _12__, 2026 

 

CONSIDERATIONS FOR 
ESTABLISHING HOURS OF  SERVICE 

 
 

 

i. Hours of service at each public service 
location will be established by the Library Board 
of Directors based upon the needs of the 
community it serves, availability of qualified 
staff, and consideration of budget factors. 
 
ii. The Library may offer access to certain 
Library branch facilities outside of a facility’s 
regular staffed hours (“Extended Access”). 
Extended Access is a self-service option without 
Library staff present at the Library branch 
facility. Extended Access is subject to 
availability and only to patrons who register and 
execute an Extended Access User Agreement, 
who are age 18 or older, and possess a valid 
Library card in good standing. The County 
Librarian, or the County Librarian’s designee, 
shall have the authority to determine a patron’s 
qualifications for Extended Access and 
termination or suspension of Extended Access 
privileges.  

 

REGULAR HOURS OF SERVICE 
 
 
 
 
 
 
 
 
 

The regular hours of service of public service 
locations are: 

 
i. Blue Valley Branch, Central Resource 

Library, Corinth Branch, Lenexa City Center 
Branch, Merriam Plaza Branch, Monticello 
Branch: 
Monday - Thursday 9am to 8pm 
Friday 9am to 6pm 
Saturday 9am to 5pm 
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EXTENDED ACCESS 
 

Sunday 1pm to 5pm 
 
ii. Gardner Branch, Leawood Pioneer Branch, 

Oak Park Branch, and Shawnee Branch: 
Monday - Thursday 9am to 8pm 
Friday 9am to 6pm 
Saturday 9am to 5pm 
Sunday Closed 

 
iii. Cedar Roe Branch: 

Monday - Thursday 9am to 8pm 
Friday 9am to 6pm 
Saturday 10am to 2pm 
Sunday Closed 

 
iv. De Soto Branch: 

Monday Closed 
Tuesday, Wednesday 10am to 6pm 
Thursday 1pm to 8pm 
Friday, 10am to 6pm 
Saturday 10am to 2pm 
Sunday Closed 

 
v. Spring Hill Branch: 

Monday, Tuesday, Wednesday 9am to 5pm 
Tuesday, Thursday 1pm Noon to 8pm 
Friday Closed 
Saturday 10am to 2pm 
Sunday Closed 

 
vi. Edgerton Branch: 

Monday Closed 
Tuesday, Wednesday 1pm to 6pm 
Thursday 1pm to 8pm 
Friday 1pm to 5pm 
Saturday 10am to 2pm 
Sunday Closed 
 

The Library may offer Extended Access services 
as follows:  
 
i. Extended Access Lenexa City Center Holds 

Lobby: 
Monday-Saturday, 5am to 9am, 8pm to 
10pm 
Sunday 5am to 1pm, 5pm to 10pm 

 
ii.   viii. Extended Access Pilot Spring Hill 

Branch: 
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  Monday, Tuesday, Wednesday 5pm to 8 pm 
  Tuesday, Thursday 9am to 1pmNoon  
  Friday 9am to 6pm 
  Saturday 9am to 10am, 2pm to 5pm 
  Sunday 1pm to 5 pm 

 
 

December 11, 2025 
March __12_, 2026 

 

ARM 20-10-10 End 
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ADMINISTRATIVE REGULATIONS 

TAB: Patron Services DOCUMENT NUMBER: 20-10-10 

SECTION: General Patron Services 

SUBJECT: PUBLIC FACILITIES HOURS OF SERVICES  

SUMMARY 
 
 

 

The purpose of this regulation is to 
establish hours during which library 
services will be available to the public at 
each library facility. 
 

Effective Date: 
Reviewed: 

 

 
March 14, 2019 
October 27, 2021 
November 14, 2024 
December 11, 2025 
March_12, 2026 

 
CONSIDERATIONS FOR 
ESTABLISHING HOURS OF  SERVICE 

 
 

 

i. Hours of service at each public service 
location will be established by the Library Board 
of Directors based upon the needs of the 
community it serves, availability of qualified 
staff, and consideration of budget factors. 
 
ii. The Library may offer access to certain 
Library branch facilities outside of a facility’s 
regular staffed hours (“Extended Access”). 
Extended Access is a self-service option without 
Library staff present at the Library branch 
facility. Extended Access is subject to 
availability and only to patrons who register and 
execute an Extended Access User Agreement, 
who are age 18 or older, and possess a valid 
Library card in good standing. The County 
Librarian, or the County Librarian’s designee, 
shall have the authority to determine a patron’s 
qualifications for Extended Access and 
termination or suspension of Extended Access 
privileges.  

 
REGULAR HOURS OF SERVICE 
 
 
 
 
 
 
 
 
 

The regular hours of public service locations 
are: 

 
i. Blue Valley Branch, Central Resource 

Library, Corinth Branch, Lenexa City Center 
Branch, Merriam Plaza Branch, Monticello 
Branch: 
Monday - Thursday 9am to 8pm 
Friday 9am to 6pm 
Saturday 9am to 5pm 

2026 March Board Report 
Page 277



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EXTENDED ACCESS 
 

Sunday 1pm to 5pm 
 
ii. Gardner Branch, Leawood Pioneer Branch, 

Oak Park Branch, and Shawnee Branch: 
Monday - Thursday 9am to 8pm 
Friday 9am to 6pm 
Saturday 9am to 5pm 
Sunday Closed 

 
iii. Cedar Roe Branch: 

Monday - Thursday 9am to 8pm 
Friday 9am to 6pm 
Saturday 10am to 2pm 
Sunday Closed 

 
iv. De Soto Branch: 

Monday Closed 
Tuesday, Wednesday 10am to 6pm 
Thursday 1pm to 8pm 
Friday, 10am to 6pm 
Saturday 10am to 2pm 
Sunday Closed 

 
v. Spring Hill Branch: 

Monday,  Wednesday 9am to 5pm 
Tuesday, Thursday  Noon to 8pm 
Friday Closed 
Saturday 10am to 2pm 
Sunday Closed 

 
vi. Edgerton Branch: 

Monday Closed 
Tuesday, Wednesday 1pm to 6pm 
Thursday 1pm to 8pm 
Friday 1pm to 5pm 
Saturday 10am to 2pm 
Sunday Closed 
 

The Library may offer Extended Access services 
as follows:  
 
i. Extended Access Lenexa City Center Holds 

Lobby: 
Monday-Saturday, 5am to 9am, 8pm to 
10pm 
Sunday 5am to 1pm, 5pm to 10pm 

 
ii. Extended Access Pilot Spring Hill Branch: 

  Monday, Wednesday 5pm to 8 pm 
  Tuesday, Thursday 9am to Noon  
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  Friday 9am to 6pm 
  Saturday 9am to 10am, 2pm to 5pm 
  Sunday 1pm to 5 pm 

 
 

March 12, 2026 
 

ARM 20-10-10 End 
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   Briefing Sheet 
To: Library Board of Directors  
From: Tricia Suellentrop, County Librarian 
Date:  March 12, 2026 
Re: County Librarian’s Recommended FY 2027 Revenue and Expenditure Budget 
 
Issue:  This is being presented for informational purposes in March.  Revenue estimates being 
made in March will change the current amount being used and the revised and updated FY 2027 
Revenue and Expenditure recommendation will be presented for action to the Library Board in 
April.   
 
Suggested Motion:  No motion necessary as this is for informational purposes only as action 
will be requested for the updated FY 2027 Revenue and Expenditure recommendation in April. 
 
Background:   The Library Budget Committee held three meetings in the 4th Quarter of 2025 
and a fourth meeting in January 2026 to evaluate budget related proposals that were made from 
staff for additional operating funds as well as reviewing current capital plans for the upcoming 5-
year Capital Improvement Plan (CIP).  There was also review of the multi-year budget forecast 
and what the impact of these budget decisions and the timing of the Library’s capital plans. 
 
The Library should be receiving March revenue updates that will lead to changes in the 
projected revenue totals.  These changes will be shared with the Library Budget Committee and 
a final 2027 budget proposal presented later in March with the Library Budget Committee.  The 
updated County Librarian’s Recommended FY 2027 Revenue and Expenditure Budget to be 
presented to the Library Board for action at the April Library Board meeting.       
 
Analysis:  The current County Librarian’s Recommended FY 2027 Revenue and Expenditure 
Budget of $61,891,195 is based on the January 2026 estimate.  There are lower revenues 
expected in the upcoming March revenue projections so this final number will likely be lower than 
what the January 2026 estimate. 
 
Funding Overview: The County Librarian’s Recommended FY 2027 Revenue and Expenditure 
Budget that is being presented is in balance, with revenue projections matching what has been 
provided by Johnson County’s Budget and Financial Planning Department and the operating and 
capital expenditures being proposed are in line with what has been previously reviewed and 
supported by the Library Budget Committee.      
 
Alternatives:  The Library Board could recommend the County Librarian make modifications to 
this recommended FY 2026 Revenue and Expenditure Budget and submit an alternate plan. 
 
Recommendation: This is being presented to the Library Board in March for informational 
purposes.  Voting is anticipated to occur at the April 2026 meeting with new revenue and 
expenditure estimates. 
 
Purchasing Review: N/A 
 
Budget Review: The revenues are in alignment with projections that Johnson County’s Budget 
and Financial Planning Department had provided, and the expenditures are in line with what the 
Library Budget Committee has previously reviewed and supported. 
 
Legal Review:  N/A 

2026 March Board Report 
Page 280



   
Briefing Sheet 

To: Library Board of Directors  
From: Tricia Suellentrop, County Librarian 
Date:  March 12, 2026 
Re: Gardner: Consideration of Temporary Closure for Interior and Roofing Work 
 
Issue: Consider authorizing a closure for up to four (4) months, between August and November 
for the replacement of a section of the roof, interior shelving and carpet replacement, and other 
associated improvements at the Gardner Library.  
  
Suggested Motion:  **This item is being presented as information only at this time. It is 
anticipated to come back for action once a closure period is more accurately 
determined** I move to authorize a temporary closure for up to four (4) months, between 
August and November for the replacement of a section of the roof, interior painting and 
shelving, carpet replacement, and other associated improvements at the Gardner Library. 

 
Background: Roofing replacement needs to occur at Gardner Library. This work has been held 
off because of the recent closure at Spring Hill and not wanting to close both locations at the 
same time. In addition, interior work that includes updating the original shelving fixtures and 
layout and carpet would be most efficiently done while the building is closed. The parking lot at 
Gardner is shared with the City Hall through a cross-parking easement.   
 
Analysis: Roofing tearoff is noisy and both the interior and exterior scopes will require work crews 
and material staging, in addition to a dumpster on the site, requiring a portion of parking to be 
cordoned off from the parking lot. Glue and paint, while low-VOC still have an odor that some find 
offensive. These factors lead staff to recommend a temporary closure of Gardner for the duration 
of the work. The contractors will protect the collection and computers while the work is occurring. 
After the work is completed, Facilities Custodial will perform a final clean before opening. Staff 
who typically work at the Gardner Library will be temporarily reassigned at other branches within 
the southwest region. 
 
Funding Overview: Funding for this work is included in the 2025 and 2026 CRP budget. 
  
Alternatives: Do not authorize the closure, which would lower quality of library services for 
patrons and quality of workspaces for staff. Parking will be challenging for patrons. Sections of 
the collection would be inaccessible while work occurs and construction would need to be phased 
which would bring a higher labor cost and a longer duration of the work.  
 
Recommendation: **This item is being presented as information only at this time. It is 
anticipated to come back for action once a closure period is more accurately determined** 
I move to authorize a temporary closure for up to four (4) months, between August and November 
for the replacement of a section of the roof, interior painting and shelving, carpet replacement, 
and other associated improvements at the Gardner Library. 
 
Purchasing Review: This work is being completed under existing vendor contracts. FMA-
Purchasing has reviewed this procurement, ensuring the recommendation meets the 
requirements of the county’s purchasing policies and concurs with the recommendation.  
 
Budget Review: The Finance Director and Facilities partners have reviewed the cost of this work. 
 
Legal Review: Library legal counsel has reviewed the approved the contract as to form.  
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