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IF YOU REQUIRE ANY ACCOMMODATION (I.E. QUALIFIED INTERPRETER, HEARING ASSISTANCE, ETC) IN
ORDER TO ATTEND THIS MEETING, PLEASE NOTIFY THE CENTRAL RESOURCE LIBRARY AT (913) 826-4600 NO
LATER THAN 48 HOURS PRIOR TO THE SCHEDULED COMMENCEMENT OF THE MEETING.

AGENDA

JOHNSON COUNTY LIBRARY BOARD OF DIRECTORS
REGULAR MEETING, SEPTEMBER 13, 2018
CENTRAL RESOURCE LIBRARY
CARMACK MEETING ROOM
4:00 P.M.

l. Call to Order
Il Citizen Comments

lll.  Remarks

Members of the Johnson County Library Board of Directors

Board Chair, Nancy Hupp

Friends of the Library, Jeanie Botkin

Executive Director, Johnson County Library Foundation, Stephanie Stollsteimer
Liaison, Board of County Commissioners, Ron Shaffer

moowz>

IV. Reports
A. Board Counsel — Fred Logan
a) Review of revisions that will be proposed to Library regulations on suspension
of Library privileges

b) Review of how property conveyance will be handled on the new Antioch
Library site in Merriam

B. County Librarian Report

1. Finances and Statistics — Nicki Neufeld ... 5
a) Friends and Foundation fund expenditure report — Nicki Neufeld .................... 11
b) Trends in maintenance and security — Adam Wathen ... 13

c) Monticello usage statistics — Adam Wathen
2. Strategic Plan — Sean Casserley
a) Update on KU PMC facilitated All Managers meeting
3. Comprehensive Library Master Plan — Scott Sime
Q) LeNEXA CILY CONLET ...t e ettt ee e ee e 19
b) Monticello
c) New Antioch
4. Updates — Sean Casserley
a) Report from the Budget Committee meeting
b) Process of banning a patron
c) Award from Shawnee Economic Business Council — Ben Sunds
d) Report on county audit of cyber security
e) Report on alcohol regulation to be presented to the Board of County
Commissioners

V. Consent Agenda
A. Action ltems:

1. Minutes of the August 9, 2018, Library Board meeting .............coooveoeioeeoeeeeeeeeeeeeeeeeeen. 23

2. Minutes of the August 30, 2018, Special Library Board meeting .............c.cccccovveveeenn.. 31

B. Information Items
1. Financial and Personnel




a) The County Librarian and the Finance Director certify
those payment vouchers and personnel authorizations for
July 2018 were handled in accordance with library and
County policy.
b) The July 2018 Revenue and Expenditure reports
produced from the County’s financial system reflect the Library’s
revenues and expenditures

C. Gift Fund Report
1. Treasurer’'s Report

VI.  New Business
A. Consideration of contract with Tech Logic for the Corinth Sorter ...............ccoooooeovieeiee.

VII. Executive Session

VII.  Adjournment
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Library

Motions

Consent Agenda

Suggested Motion: | move the Library Board of Directors approve the consent agenda.
Consideration of contract with Tech Logic for the Corinth Sorter

Suggested Motion: | move the Library Board of Directors approve the contract with Tech Logic

Corporation to provide design, construct, and install an Automatic Materials Handling system at
the Corinth library in the amount of $153,227.00.



JOHNSON COUNTY LIBRARY: Summary of Expenditures by Cost Category (.75 Increase Only)
July 2018
58% of year lapsed

OPERATING FUND 2018
Programs Budget
Revenue 2,806,736

Administrative Services
Information Technology

Collection Development 700,000
Branch/Systemwide Services
Transfer to Capital Projects 0
Interfund Transfers 127,540
TOTAL OPERATING FUND EXPENDITURES $827,540
TOTAL .75 INCREASE FUNDS REMAINING OPERATING $1,979,196
SPECIAL USE FUND 2017
Budget
Revenue: 3,138,844

Expenses:
Contractual Services (General Maintenance)
Commodities (Capital Equipment)
Transfer to Debt Payment

Transfer to Debt Payment - CLMP 62,218

Transfer to Capital Projects 148,078

TOTAL SPECIAL USE FUND EXPENDITURES $210,296
TOTAL .75 INCREASE FUNDS REMAINING SPECIAL USE $2,928,548
TOTAL .75 INCREASE FUNDS REMAINING ALL FUNDS $4,907,744



Expenditure of Friends of the JCL Donations 2018

Expenditure Details

Volunteer Recognition
Advertising/Promotion

Collection Materials

Professional Development/Staff Recognition
Technology/Recruitment Consulting & Expenses
Strategic Planning meeting supplies

Card Services

Homework Help and Tutor.com

Summer Reading Club/Elementia

Other Library Programming

MidAmerica Regional Council

Joint Board Meeting Expense

Board Travel Expenses

Miscellaneous

Total Expenditures

Current Month YTD
$0.00 $1,005.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 139.44
0.00 0.00
0.00 0.00
0.00 0.00
0.00 581.57
0.00 0.00
0.00 0.00
843.78 2,780.25
0.00 0.00
S 843.78 S 4,506.26




JOHNSON COUNTY LIBRARY TOTAL REVENUE REPORT

July 2018
58% of Year Lapsed

REVENUE ALL FUNDS 2018 2018 % Budget % Budget
Year to Date Budget Year to Date YTD Prior Year
Ad Valorem 30,738,227 31,144,550 99% 99%
Ad Valorem Delinquent 251,457 276,989 91% 89%
Motor Vehicle 1,592,371 3,077,115 52% 47%
Library Generated - Copying/Printing 61,119 99,255 62% 62%
Library Generated - Overdues / Fees 339,102 725,000 47% 48%
Sale of Library Books 37,500 57,832 65% 65%
Misc Other 170,826 348,746 49% 42%
Library Generated - Other Charges 69 3,570 2% 42%
Investment 187,816 139,179 135% 132%
Unencumbered Balance Forward 0 10,000 0% 0%
Recreational Vehicle Tax 6,266 8,186 77% 111%
Commercial Vehicle Tax 49,579 49,072 101% 2%
Heavy Trucks Tax 683 2,322 29% 88%
Rental Excise Tax 19,153 29,560 65% 42%
State and Federal Grants 126,657 254,678 50% 53%
TOTAL REVENUE 33,580,824 36,226,054 93% 92%
Expenses ALL FUNDS with Collection Encumbrance 2018 2018 % Categories
Categories Year to Date Budget Expended
Salaries and Benefits 10,301,892 19,132,976 54%
Contractual Services 2,563,198 4,019,965 64%
Commodities 3,972,190 5,125,453 7%
Risk Management Charges 53,610 108,070 50%
Capital / Maintenance / Repair 1,147,850 3,320,701 35%
Transfer to Debt Payment 32,371 834,741 4%
Transfer to Capital Projects 347,922 3,138,844 11%
Grants 67,657 254,678 27%
Interfund Transfer 127,540 290,626 44%
TOTAL EXPENDITURES 18,614,230 36,226,054 51%
Revenue - Expenses as of July 31, 2018 14,966,594
RESERVES ALL FUNDS Asof 12/31/17
Reserves Operating Fund 6,922,942
Reserves Special Use Fund 867,243
Total JCL Reserves as of 12/31/2017 7,790,185



JOHNSON COUNTY LIBRARY

EXPENDITURE REPORT

Scheduled Replacement Account

2015 Fund Transfer
2016 Fund Transfer
2017 Fund Transfer
2018 Fund Transfer

Total Revenue

Contractual Services

Building Repair

Architectural Services
Furnishings and Office Equipment
HVAC

Sorter Parts and Labor

Security System Maint & Repair
Vehicles

AED Equipment

Budget Remaining

JULY 2018

REVENUE RECEIVED TO DATE

350,000
699,000

1,130,250
1,147,850

3.327,100

2018

1,295,496
55,037
225,737
73,032
153,583
4,113
33,549
66,488
9,613
1,916,648

1,410,452



JOHNSON COUNTY LIBRARY: Summary of Expenditures by Cost Category

July 2018
58% Year Lapsed

OPERATING FUND 2018 2018 % Program
Programs Year to Date Budget Expended
Administrative Services 2,811,189 7,045,836 40%
Information Technology 1,347,138 2,697,938 50%
Collection Development 2,624,718 4,074,120 64%
Branch/Systemwide Services 8,548,623 14,129,195 61%
Risk Management Charges 53,610 108,070 50%
Grants * 67,657 254,678 27%
Transfer to Capital Projects 1,147,850 3,320,701 35%
Interfund Transfer 127,540 290,626 44%
[TOTAL OPERATING FUND EXPENDITURES 16,728,325 31,921,164 52% |
SPECIAL USE FUND 2018 2018 % Budget
Year to Date Budget Expended
Contractual Services (General Maintenance) 28,653 16,305 176%
Commaodities (Capital Equipment) 27,557 315,000 9%
Transfer to Debt Payment 32,371 834,741 4%
Transfer to Capital Projects 347,922 3,138,844 11%
[roTAL SPECIAL USE FUND EXPENDITURES 436,503 4,304,890 0% |
[TOTAL EXPENDITURES 17,164,828 36,226,054 47% |

JOHNSON COUNTY LIBRARY: Summary of Expenditures by Type
July 2018
58% Year Lapsed

ALL FUNDS 2018 2018 % Categories
Categories Year to Date Budget Expended
Salaries and Benefits 10,301,892 19,132,976 54%
Contractual Services 2,563,198 4,019,965 64%
Commodities 2,522,788 5,125,453 49%
Risk Management Charges 53,610 108,070 50%
Capital / Maintenance / Repair 1,147,850 3,320,701 0%
Transfer to Debt Payment 32,371 834,741 4%
Transfer to Capital Projects 347,922 3,138,844 11%
Grants 67,657 254,678 27%
Interfund Transfer 127,540 290,626 44%
[TOTAL EXPENDITURES 17,164,828 36,226,054 47% |




JOHNSON COUNTY LIBRARY GRANTS MONTHLY REPORT

GRANTS* Grant Budget
Expenditures through 06/30/2018  Source Received Expenditures  Award Remaining
285000079 2018 State Aid Grant State 3/5/2018 $58,675.84 $126,657.28 $67,981.44

*Includes all expenditures and revenues over the life of the grant. (Includes muliple years due to the
grants crossing fiscal years).
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2017 Johnson County Library Friends Spending to support JCL

WT Cox bill for print magazine subscriptions 50,000
Total spending from Weed Revenue 50,000
County Librarian Fund

Books for Leadership Summit on 4/20/17 with Tanner Colby 1,065
Postage to mail books for Leadership Summit on 4/20/17 with Tanner Colby 230
ALA Registration for JCL Board members JR Riley and Bethany Griffith 424
Catered dinner for annual BOCC and JCL Board meeting 463
JCL Staff Day 3,823
Visa Gift cards to thank people for Staff Day help 200
Replenish supply of Tanner Colby books for 4/20 Leadership Summit 105
Staff Day committee debriefing dinner 75
Visa gift cards for Volunteer Recognition Month 565
Volunteer Recognition Luncheon 2,889
Flights for JCL Board Members Bethany Griffith and JR Riley to ALA July 2017 588
T-Shirts for summer teen volunteers 445
Lodging for JCL Board members ALA July 2017 3,254
GEM cards to All Manangers for staff distribution 3,856
Total County Library Fund spending 2017 17,981
Total Friends of Johnson County Library support for JCL - 2017 67,981

1"



2017 Johnson County Library Foundation spending to support JCL

Youth Books 28,053
Nonfiction Books 22,000
Fiction Books 8,000
Youth DVD 3,000
Nonfiction DVD 1,000
Fiction DVD 21,000
Endowment disbursement to support the collection 83,053
2017 Salary Reimbursement for Foundation Executive Director 41,958
Reimbursed Expenses by Foundation for JCL - 2017 41,958
6 by 6 Early Literacy 36,000
Homework Help/Tutor.com 45,275
Latino Youth Programming 10,000
Summer Reading 39,610
Incarcerated Teen Services 20,500
Black and Veatch MakerSpace 19,300
Edgerton Branch 5,000
Race Project KC 1,500
Elementia 1,400
Leadership Summit to Discuss Race 6,700
Expenses paid directly from Foundation 185,285
Total 2017 Foundation Spending for JCL 310,296
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JOHNS@ N COUNTY Statistics and Trends
CANSAS September 2018

Library

Core Operational Statistics

3 Year Digital Circulation Trend
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JOHNS@ N COUNTY Statistics and Trends
CANSAS September 2018

Library

Trends in Maintenance and Security

2013-2017 Capital Replacement Plan Expenditures by Branch
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JOHNS@ N COUNTY Statistics and Trends
CANSAS September 2018

Library

Trends in Maintenance and Security

Vehicles in Library Fleet
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JOHNS@ N COUNTY Statistics and Trends
e September 2018

Library

Trends in Maintenance and Security

Branch Square Feet per Custodian
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JOHNS@ N COUNTY Statistics and Trends
CANSAS September 2018

Library

Trends in Maintenance and Security

Incident Reports by Year

— Incidents
per Year

Incidents Reports by Category
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*Other includes things like building issues,
unattended children, alcohol, and cleaning
up biohazards.
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AUGUST

Monticello Library Stats
August 2018

Visitors New or updated Items checked out Items returned
library cards

Graphic>

<Teens
Fiction

JOHNS®N COUNTY

KANSAS
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Lenexa City Center
Library

Update — September 2018
JOHNSON COUNTY

KANSAS

Library




Updates

e Construction Update
 Next Steps
 Timeline




Next Steps

e Construction continues
e Site / building tours




Lenexa City Center Library
Anticipated Timeline

Site Program /
Investigation Concept Bidding / Owner
Period Review GMP Amendment Move-in
~— [ — | —
2017 2018 2019
| ' [ 1 ] [ 1 ]

RFP Design Development Constructio
Process




MINUTES JOHNSON COUNTY LIBRARY BOARD
REGULAR MEETING
Thursday, August 9, 2018
Central Resource Library
4:00 p.m.

BOARD: Brandy Butcher, Bethany Griffith, Nancy Hupp, Donna Mertz, Amy Ruo, Sheryl Spalding
Absent: JR Riley
BOARD ATTORNEY: Fred Logan, Andrew Logan
BOCC: Commissioner Shaffer
FRIENDS OF THE LIBRARY: Jennifer Curtiss
STAFF: Stephanie Bailey, Michelle Beesley, Brian Berrens, Nancy Birmingham, Sean Casserley,
Bradley Debrick, Lacie Griffin, Joseph Keehn, Christopher Leitch, Jennifer Mahnken, Nicki Neufeld,
Michelle Olsen, Kinsley Riggs, Dennis Ross, Michaela Scruggs, Scott Sime, Stephanie Stollsteimer,

Ben Sunds, Julie Timmins, Angel Tucker, Ron Zluticky

GUESTS: Erwin Abram, Juan Lopez-Tamez, Jeff Schutzler, Georgia Sizemore, Julie Steiner, Karen
Waulfekuhle

Board Chair, Nancy Hupp, called the meeting to order at 4:00 p.m.

CITIZEN COMMENTS: There were none.

BOARD OF DIRECTORS COMMENTS:

Ms. Hupp announced that Mr. Riley is out of town on vacation and will not be in attendance.

Ms. Mertz was excited to attend the Monticello ribbon cutting and she is proud of the work that has
been done.

Ms. Griffith also congratulated staff on the opening of Monticello. Everything from the strategic plan to
the smallest details has been well executed. She recommended including a stuffed book worm under
the stairs.

Ms. Ruo commented that the Monticello library opening was fabulous, she thanked Community
Relations Coordinator, Christopher Leitch for his direction.

Ms. Hupp complimented the planning and execution of the Monticello grand opening. She thanked Mr.
Leitch and Event Producer, Joseph Keehn, for their planning and direction. Ms. Hupp was impressed
with how many library staff were present and ready to handle any all questions and situations. Ms.
Hupp thanked Ms. Mahnken, Mr. Sime, county facilities and the library building team.

FRIENDS OF THE LIBRARY:

Friends board member, Jennifer Curtiss, reported that the summer book sale revenue was $48,000.
She thanked the therapeutic community volunteers for their help. One potential reason for the lower
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than expected revenue was the fact that there were fewer children’s books because they were being
held for the new Monticello branch.

A committee met for the first time this week to begin researching new space for the summer book sale
and potentially a new sorting space.

In July, a longtime volunteer, Louise Weller, sold a $1,000 lifetime Friends membership at the Antioch
bookstore.

The Library has hired a consultant to work on a strategic plan for the Friends. A Friends member survey
will go out soon and dates for the actual planning session will be set soon as well. The board is very
much looking forward to this opportunity and appreciates the Library’s support of the Friends.

Top internet sales by selling price include:

Pamela and the Blue Mare for $198.71

My First Sixty Years in Advertising for $149.95

Nineteen Eighty-Four (leather bound collector’s edition) for $135.95

The Big Fall Kids Book Sale is scheduled for November 15-17, 2018, at the Central Library.
JOHNSON COUNTY LIBRARY FOUNDATION:

Executive Director of the Johnson County Library Foundation, Stephanie Stollsteimer, welcomed
Foundation Board member, Erwin Abrams, to the meeting.

The Foundation has received great news around grants. The Kauffman Foundation granted the library
$200,000 over the next two years to support programming. This remarkable grant is a reflection on the
work of the library and everyone involved. Ms. Stollsteimer congratulated everyone.

The Community America Credit Union Foundation will donate $10,000 to fund the 6 by 6 Rock-A-Bye
Baby Reader, which is a wonderful publication that is literally baby’s first book. The Rock-A-Bye Baby
Reader will go home in the new parents goodie bag from Shawnee Mission Health Birth Center.

In final grant news, the Foundation hosted a fun celebration of the Black & Veatch MakerSpace to
recognize the 3 year, $90,000 partnership. On July 25", the Foundation hosted a morning reception
complete with kids using the space, Makers giving tours and community leaders and funders checking
it all out.

Ms. Stollsteimer presented the Library Board with a Library Lets Loose hand card. The event is six
weeks away and the Foundation has reached $70,000 in sponsorship support. Ticket sales are
underway.

Mr. Casserley reminded the board that the Kauffman Foundation asks for concrete outcomes around
their areas of focus. Mr. Casserley is proud of the work the library has done and continues to do to
track outcomes. Mr. Casserley also appreciates the Kauffman Foundation’s insight that there is need
for support in Johnson County.

Ms. Hupp thanked, Early Literacy Coordinating Librarian, Bradley Debrick, for his work coordinating the
distribution of the 6 by 6 Rock-A-Bye Baby Reader.
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BOARD OF COUNTY COMMISSIONERS REPORT:

Commissioner Shaffer reported that he attended the grand opening at Monticello. He thanked staff for
their work.

Commissioner Shaffer had an opportunity to participate in an election party in the neighborhood of the
new Lenexa Library. He commented that the size and scale will be a great.

The Board of County Commissioners passed the budget today. Commissioner Shaffer shared a report
on the recent bond sale of the 150 million dollar bond. According to the estimates the county will save
nearly $4 million on interest due to the County’s excellent financial rating. The bond was sold on behalf
of the courthouse.

The Commission had a discussion with Election Commissioner, Ronnie Metsker, regarding the recent
election issues. The vendor has taken all responsibility for the issues and has written a letter on Mr.
Metsker’s behalf. The vendor has assured the Commission that the machines will be ready for the
November election.

Ms. Hupp appointed a committee to lead Mr. Casserley’s annual performance review. Amy Ruo,
Brandy Butcher and Donna Mertz will form the committee.

BOARD COUNSEL REPORT
Review of policies and procedures addressing weapons in the library

Board Counsel, Mr. Logan, reported on policies and procedures addressing weapons in the library. Mr.
Logan stated that weapons are generally prohibited in the library. There is one area of state law that
preempts our local regulations with respect to firearms, this is commonly known as conceal carry.
Conceal carry is an exception, but generally weapons are prohibited in the library.

Mr. Logan reviewed the policy provisions included in the Patron Code of Behavior that clearly prohibit
weapons. The Patron Code of Behavior does acknowledge the one exception of conceal carry. Using
an example, Mr. Logan stated that a patron with a knife would be in violation of policy and his or her

library privileges could be suspended. Suspension is the Library’s ultimate privilege under its policies.

Mr. Logan advised that under the Patron Code of Behavior dangerous or disruptive behavior is not
allowed. There is also a prohibition that includes library computer work stations; use of computer work
stations in an unacceptable manner is prohibited. Disruptive patrons may be asked to leave the library
premises and if they don't leave the premises law enforcement may be called.

Mr. Logan addressed a question that had been raised about the possibility of weapons or guns being
made in the MakerSpace. Mr. Logan advised that making a gun or weapon in the MakerSpace would
be a violation of library policy and would be instant grounds to have an individual removed and then
suspended. Mr. Logan concluded by stating the library has created a system of regulations that deal
with weapons.

There were no questions.
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COUNTY LIBRARIAN REPORT
Finance Report

Finance Director, Nicki Neufeld, reviewed the financial reports with the Board. Ms. Neufeld reported
that the Library is at 92% of revenue received and at 38% spent for expenses as of June 2018.

Trends in Branches

Associate Director of Systemwide Services, Adam Wathen, reported to the board. This month’s
statistical piece of the County Librarian’s report shows trends in programming and outreach.

Mr. Wathen reviewed the core operational statistics and noted that in two months Monticello will also be
included.

Programming includes programming and events in the library, outreach includes those times when we
take our services out to the community. Mr. Wathen reviewed the total attendance in programming and
outreach since 2013. He noted that the dip in attendance in 2015 was patrtially due to the closure of
Central. The dip was also partially due to a strategic decision to reduce the number of programs in
order to focus on quality. That year we also began to transition from a branch-based programming
model to a systemwide model. The trend in average attendees has increased over time indicating we
are reaching a broader audience.

Mr. Wathen presented the trends in programming and outreach by age. In 2017, the library began to
count school age as a separate age group. We are seeing an increase of attendees per program in
every age category.

Ms. Spalding thanked Mr. Wathen for presenting the statistical information.

Mr. Casserley commented that separating the birth to 6 age group from the school age group will help
the new School Age Coordinator assess impact.

Trends in 6 by 6 programming

Early Literacy Coordinating Librarian, Bradley Debrick, presented to the library board. He noted that
Carol Olson and Cheryl Schneider are the author and illustrator the 6 by 6 Rock-A-Bye Reader. 6 by 6
Ready to read is the library’s early literacy initiative. We developed 6 by 6 based on research from the
Library Association for Children and Public Library Association. Using that research we identified six
skills kids need experience with by their sixth birthday: six skills by six years:

Have Fun with Books
Notice Print All Around You
Talk Talk Talk

Look for Letters

Tell Stories

Take Time to Rhyme

oOurwWNE

We integrated the 6 skills in storytimes, activity spaces and outreach efforts across the library system.
This fall we will be offering 58 storytimes per week, including 9 brand new storytimes at Monticello and
a weekly storytime at a Johnson County Park and Recreation Department facility in Gardner. Last year
we had 41,496 children and caregivers attend storytimes.
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Activity spaces are available at all 14 libraries. Activities are designed specifically to support one or
more of the 6 by 6 pre-reading skills. It's a place for families to gather and play with intentionally
selected activities. Learning through play is an excellent way for kids to learn without feeling like they're
learning.

We have 22 activity kits that branch staff can choose from. Each kit contains 8 to 12 activities. These
kits allow for activities to be refreshed every few weeks.

Mr. Debrick’s role is to oversee 6 by 6 and help maintain its integrity. Mr. Debrick is also the current
Chairperson of the Johnson County Early Learning Collaborative, he works with Parents as Teachers
for the Shawnee Mission school district, he is the embedded Librarian with Growing Futures and with
the help of the Friends of the Library he works to maintain multiple community outreach displays. The
Library offers a 2 credit hour program for clock-hour credit for childcare providers. This program is
offered for free to childcare providers upon request.

2019 will be the 10 year celebration of 6 by 6. We are brainstorming how we will celebrate.

In response to a question from the board, Mr. Debrick explained that the activity kits are for internal use
and are used in the activity spaces. We do maintain statistics on the most popular and most used
themes.

Ms. Hupp and Ms. Spalding thanked Mr. Debrick for his report.

BUDGET UPDATE

Mr. Casserley reported that the Board of County Commissioners has reduced the Library mill levy by
0.015 which is a reduction of the Library’s budget in the amount of $230,000.

STRATEGIC PLAN

Mr. Casserley provided an update to the Library Board on the strategic plan process.

The administrative team has worked to develop the organizational and department goals. These goals
were developed using the data and input from the 14,500 people in the community who responded to
the survey or attended a focus group or interview.

The plan is on schedule to be presented to the Library Board at the November meeting. The strategic
plan will have two components, a high-level external plan for the public and a detailed internal
implementation plan for staff. Mr. Casserley has seen a tremendous amount of fiscal discipline and
focus on the needs of the community as the plan has been developed. Library staff takes care and
effort to be good stewards of tax payer dollars.

COMPREHENSIVE LIBRARY MASTER PLAN

Lenexa City Center Update

Project Coordinator, Scott Sime, reported on behalf of the Core Team.
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The construction manager, Turner, has installed some of the major mechanical equipment, including
the chiller and air handlers. The concrete slabs have been poured. Turner has begun roofing on the
building and they anticipate completing that work by September. Exterior framing has begun.

The first construction tour will be held at the end of the month. Mr. Sime encouraged board members to
contact him or Ms. Scruggs if they have interest in attending a tour.

Ms. Hupp asked when the building will be enclosed.

The roofing is in progress now and they anticipate the exterior framing to be completed next month.
Mr. Casserley noted that contingency is built into the timeline and we are on schedule and on budget
for this project.

UPDATES

Review of Monticello Opening

Mr. Casserley reviewed the opening statistics.

On Sunday we had 3,038 visitors and 399 account request. There were 3,737 total number of
checkouts.

On Monday, Monticello hosted over 2,000 visitors and 4,338 materials were checked out. Tuesday,
there were over 1,600 visitors.

These numbers show that this community is excited to use the new library.
Budget Update

CONSENT AGENDA

Minutes of the July 12, 2018, Library Board meeting.

Motion: Amy Ruo
Second: Donna Mertz

Motion carried unanimously
Administrative Hearing

Consideration of patron’s appeal of suspension of library card and privileges by the County
Librarian

Mr. Logan explained that a duty of the Library Board is to sit as an administrative board for the
administrative regulations that have been enacted. Policy guides the suspension of library services and
there is a procedure for an appeal of library suspension. Mr. Logan explained the procedure.

The Library Board will hear an appeal on the suspension of library privileges of Mr. Paul Wade Haner

from an order of the County Librarian suspending his library card and privileges. The County Librarian
will first address the reason for the suspension and then Mr. Haner may address the Board. The Library
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Board will then go into executive session for consultation with counsel. The Board will then render a
decision.

Mr. Casserley noted that the suspension of library privileges was the result of an incident that occurred
on July 12", Mr. Haner was rude and verbally abusive to staff while arguing about an overdue fine, at
one point yelling, “I want to intimidate you!” Mr. Haner continued to shout at the staff members while
refusing to comply with their instructions to leave the building. This behavior is abusive to staff, which is
in direct violation of the Patron Code of Behavior policy. Mr. Haner was suspended for the time period
of one month, ending August 13", 2018.

Mr. Haner addressed the Library Board. Mr. Haner explained that he has been using library resources
for over 40 years and during that time he has never had any conflicts or concerns with library staff. He
was returning two books and completing research and work at the library. When Mr. Haner tried to
check out materials he learned of a fine that was larger than expected and was shocked. He has never
had a large fine and he believed his surprised response was interpreted as argumentative. Mr. Haner
feels that he has been incorrectly accused of yelling and using intimidation and that he is being made a
scape goat. He stated that he believes his traumatic brain injury has contributed to the
misunderstanding.

Mr. Haner presented a letter to the Library Board from a therapist and proof of a recent knee surgery.

Motion: Bethany Griffith moved that the Board of Directors of the Johnson County Library
recess into executive session for a period of 15 minutes for the consultation with the Johnson
County Library counsel that is deemed privileged in the attorney client relationship the subject of
this discussion during the executive session will be the appeal of Paul Wade Haner from the
order of the County Librarian suspending his library privileges. Those attending the executive
session shall include members of the Library Board and the Library Board counsel Fred Logan.
The Board will reconvene in the Carmack room at 5:20 p.m.

Second: Donna Mertz

Motion carried unanimously
Return to Regular Meeting

The Library Board returned to open session in the Carmack room at 5:20 p.m. No action was taken in
executive session.

Board Action
Motion: Bethany Griffith moved that the July 12, 2018, order of the County Librarian
suspending the library privileges of Paul Wade Haner be affirmed.
Second: Amy Ruo
Motion carried unanimously
Ms. Hupp noted that some members of the Library Board would like to make comments.
Ms. Spalding told Mr. Haner that he was heard and so was his social worker and therapist. The Board

will look at policies to make sure that the library staff are well trained and that patrons are being
approached correctly. The Board believes that procedures were followed correctly in this instance, but
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we do want to make sure staff receive the training they need. Ms. Spalding thanked Mr. Haner for
coming.

Ms. Griffith thanked Mr. Haner for availing himself of the process. As a county library system there is a
lot to balance; we are a patron organization and we also balance the needs and safety of patrons and
staff. We want to make sure this balance is approached in a human, humane and positive way. Ms.
Griffith expressed her support for staff and patrons. She encouraged Mr. Haner to return when his
suspension ends in several days.

Ms. Hupp also welcomed Mr. Haner to return to the library at the end of the suspension in 3 days.
Adjournment

Motion: Amy Amos Ruo moved to adjourn the meeting.
Second: Sheryl Spalding

Motion approved unanimously

Meeting adjourned at 5:27 p.m.

DATE

SECRETARY

Bethany Giriffith

CHAIR SIGNED
Nancy Hupp Sean Casserley
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MINUTES JOHNSON COUNTY LIBRARY BOARD
SPECIAL MEETING
Thursday, August 30, 2018
Central Resource Library
4:00 p.m.

BOARD: Bethany Griffith, Nancy Hupp, Donna Mertz, Sheryl Spalding
Via conference call: JR Riley, Amy Ruo
Absent: Brandy Butcher

BOARD ATTORNEY: Fred Logan
Via conference call: Andrew Logan

STAFF: Michaela Scruggs, Stephanie Stollsteimer, Tricia Suellentrop, Ben Sunds
GUESTS: Juan Lopez-Tamez

Board Chair, Nancy Hupp, called the meeting to order at 4:00 p.m.

CITIZEN COMMENTS: There were none.

New Business

Consideration approval of the easement conveyance between the Library Board and Kansas
City Power & Light Company, (KCP&L), for the Lenexa City Center Library project.

Deputy Director, Tricia Suellentrop, presented the issue to the Library Board.

As part of the construction of the Lenexa City Center Library, KCP&L requires this easement to be
signed prior to placing the project in their queue to set the transformer for permanent power.

This easement allows KCP&L to access their power lines and equipment for the purpose of maintenance.

Motion: Sheryl Spalding moved that the Library Board approve the easement conveyance
between the Library Board and Kansas City Power & Light Company for the Lenexa City Center
Library project.

Second: Donna Mertz

Roll Call:

Nancy Hupp: Yes
JR Riley: Yes
Bethany Griffith: Yes
Amy Ruo: Yes
Donna Mertz: Yes
Sheryl Spalding: Yes

Motion carried
Adjournment

Motion: Sheryl Spalding moved to adjourn the meeting.
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Second: Donna Mertz

Roll Call:

Nancy Hupp: Yes
JR Riley: Yes
Bethany Griffith: Yes
Amy Ruo: Yes
Donna Mertz: Yes
Sheryl Spalding: Yes

Motion carried

The meeting adjourned at 4:09 p.m.

DATE

SECRETARY

Bethany Griffith

CHAIR SIGNED

Nancy Hupp Sean Casserley
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JOHNSON COUNTY LIBRARY
GIFT FUND
TREASURER'S REPORT
Period: JUL-2018

Receipts | Payments Balance
Opening cash balance $116,485.36
Add Receipts $133.58
Less Payments $111.93
Ending Cash balance $116,507.01
Less Liabilities $91.35
Unobligated cash balance $116,415.66

APPROVED:

DATE:
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JOHNS®N COUNTY

KANSAS

Library
Briefing Sheet
To: JCL Library Board
From: Sean Casserley, County Librarian
Date: September 13, 2018

Issue: Consideration of the contract between the Board of Directors of the Johnson County
Library and Tech Logic Corporation to provide the design, construction, and installation of an
Automatic Materials Handling (AMH) system at the Corinth library in the amount of $153,227.00.

Background: In October 2016, CapRock Global Solutions, LLC, presented the results of the
Materials Handling Study to the Library Board. One finding from the study was that automated
materials handling is more efficient, cost-effective, and removes several manual tasks from the
materials handling process. These AMH solutions have been included in the Monticello and
Lenexa City Center building projects, and have also been included in the 2019 Capital
Improvement Project Request by the Library Board for the Corinth and Antioch branches.

In July 2017, the Library Board approved Tech Logic as Johnson County Library’s AMH system
vendor for Monticello, Lenexa, Corinth, and Antioch libraries.

Library and County Facilities staff have worked with Tech Logic to develop an AMH design for
the Corinth library. The AMH system will include a sorter system, material intakes, sorter bins
and all necessary associated equipment.

Analysis: This contract allows the Library to improve materials handling efficiency at the
Corinth branch. According to the CapRock study, the return on investment for adding the sorter
is 41 months.

Alternatives: 1) Not approving the contract with Tech Logic Corporation.
Legal Review: Library Legal counsel has reviewed and approved this contract.

Funding Review: The costs are included in the approved 2018 Capital Improvement Plan (CIP)
Budget.

Recommendation: To approve the contract between the Board of Directors of the Johnson
County Library and Tech Logic Corporation to provide design, construct, and install an
Automatic Materials Handling (AMH) system at the Corinth library in the amount of $153,227.00.

Suggested Motion: Suggested Motion: | move that Library Board of Directors approve the
contract with Tech Logic Corporation to provide design, construct, and install an Automatic
Materials Handling system at the Corinth library in the amount of $153,227.00.
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