Board Report
March 9, 2017



IF YOU REQUIRE ANY ACCOMMODATION (I.E. QUALIFIED INTERPRETER, HEARING ASSISTANCE, ETC) IN
ORDER TO ATTEND THIS MEETING, PLEASE NOTIFY THE CENTRAL RESOURCE LIBRARY AT (913) 826-4600 NO
LATER THAN 48 HOURS PRIOR TO THE SCHEDULED COMMENCEMENT OF THE MEETING.

AGENDA

JOHNSON COUNTY LIBRARY BOARD OF DIRECTORS
REGULAR MEETING, MARCH 9, 2017
CENTRAL RESOURCE LIBRARY
CARMACK MEETING ROOM
4:00 P.M.

l. Call to Order
Il. Citizen Comments

lll.  Remarks

Members of the Johnson County Library Board of Directors

Pam Robinson, Board Chair

Friends of the Library, Dorothy Hughes

Susan Mong, Executive Director, Johnson County Library Foundation
Commissioner Ashcraft, Liaison, Board of County Commissioners

moow>

IV. Reports
A. Board Counsel — Fred Logan

B. County Librarian Report
1. Finances and Statistics — Nicki Neufeld .ccccovveeeeerereieeeee e 8
a) Proposed 2018 budget

2. Strategic Plan — Sean Casserley
a) Staff Day
b) Annual Operating Plan update

3. Comprehensive Library Master Plan — Scott Sime

a) Monticello update ......ccoooveieiiiie 16

b) Lenexa City Center update ...................coooeeeveeieeeeeeeeeeeeeen, 22
i. Hollis+Miller architects Schematic Design presentation

C) Blue Valley update ..o 25

4. Updates — Sean Casserley
a) Interview with Candice Millard
b) MakerSpace press coverage
¢) Jack Gantos author visit

V. Consent Agenda
A. Action Items:
1. Minutes of the February 9, 2016 Library Board meeting .............c.......... 28

B. Information Items
1. Summary of New and/or Renewed Contracts ...........ccccoeeeeeeereieeenenne. 36
2. Financial and Personnel
a) The County Librarian and the Finance Director certify
those payment vouchers and personnel authorizations for
January 2017 were handled in accordance with library and
County policy.
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b) The January 2017 Revenue and Expenditure reports
produced from the County’s financial system reflect the Library’s
revenues and expenditures

C. Gift Fund Report

1. TrEASUIEI'S REPOIT ...ttt ettt et e e e te e teeeteesaeesaeesneesneeennean 37
VI.  New Business
A. Board Action: Consideration of revised ARM 50-30-25, “Contracts” .........ccocceeveiiiiiiineennen. 38
B. Board Action: Consideration of approval of contract with Premier Consulting, Inc. for
the Phase 2 Re-Roof project at the Central Library for the amount of $393,465.00 ........... 46
C. Board Action: Consideration of approval of the proposed revised interlocal
agreement with Olathe PUBIIC LIDIrary ... 98
D. Board Action: Consideration of approval of proposed 2018 budget ...........c..ccceveevivenennee. 103
VII.  Executive Session

VIIl.  Adjournment



County Librarian’s Report

Presented March 9, 2017




Branch Circulation: January 2017
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Electronic Circulation: January 2017
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JOHNSON COUNTY LIBRARY: Summary of Expenditures by Cost Category (.75 Increase Only)
January 2017
8.3% of year lapsed

OPERATING FUND 2017
Programs Budget
Revenue 2,025,288

Administrative Services
Information Technology
Collection Development
Branch/Systemwide Services
Transfer to Capital Projects
Interfund Transfers

TOTAL OPERATING FUND EXPENDITURES $0
TOTAL .75 INCREASE FUNDS REMAINING OPERATING $2,025,288
SPECIAL USE FUND 2017
Budget
Revenue: 3,583,750
Expenses:

Contractual Services (General Maintenance)
Commodities (Capital Equipment)

Transfer to Debt Payment

Transfer to Debt Payment - CLMP

Transfer to Capital Projects

TOTAL SPECIAL USE FUND EXPENDITURES $0
TOTAL .75 INCREASE FUNDS REMAINING SPECIAL USE $3,583,750
TOTAL .75 INCREASE FUNDS REMAINING ALL FUNDS $5,609,038



JOHNSON COUNTY LIBRARY

Scheduled Replacement Account

REVENUE

2015 Fund Transfer
2016 Fund Transfer

Total Revenue

Contractual Services

Building Repair

Furnishings and Office Equipment
HVAC

Sorter Parts and Labor

Security System Maint & Repair

Budget Remaining

EXPENDITURE REPORT

REVENUE RECEIVED TO DATE

350,000
699,000

1,049,000

2016

611,801
43,077
57,250

110,888

4,113
33,549
860,678

188,322

JANUARY 2017



JOHNSON COUNTY LIBRARY TOTAL REVENUE REPORT
January 2017

8.3% of Year Lapsed

2017 2017 % Budget % Budget

Year to Date Budget Year to Date YTD Prior Year
Ad Valorem 16,290,362 29,255,726 56% 56%
Ad Valorem Delinquent 219,580 278,294 79% 95%
Motor Vehicle 444,178 2,987,490 15% 19%
Library Generated - Copying/Printing 8,608 97,309 9% 10%
Library Generated - Overdues / Fees 59,852 777,365 8% 9%
Sale of Library Books 0 57,832 0% 0%
Misc Other 176 340,753 0% 0%
Library Generated - Other Charges 3,271 3,570 92% 0%
Investment 23,297 76,791 30% 7%
Unencumbered Balance Forward 0 10,000 0% 0%
Recreational Vehicle Tax 1,347 7,956 17% 16%
Commercial Vehicle Tax 11,239 68,114 17% 0%
Heavy Trucks Tax 1,500 2,588 58% 135%
Rental Excise Tax 13,372 31,710 42% 54%
State and Federal Grants 0 247,260 0% 0%
TOTAL REVENUE 17,076,782 34,242,758 50% 97%
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JOHNSON COUNTY LIBRARY: Summary of Expenditures by Cost Category
January 2017
8.3% Year Lapsed

OPERATING FUND 2017 2017 % Program
Programs Year to Date Budget Expended
Administrative Services 370,577 5,825,213 6%
Information Technology 288,486 2,188,111 13%
Collection Development 110,062 3,296,190 3%
Branch/Systemwide Services 1,089,063 13,484,682 8%
Risk Management Charges 92,494 0%
Grants * 247,260 0%
Transfer to Capital Projects 4,092,493 0%
Incremental Tax Fund 124,178 0%
Interfund Transfer 115,259 0%
[TOTAL OPERATING FUND EXPENDITURES 1,858,189 29,465,880 6% ||

* Includes expenditures for 2017 calendar year only. The life of the grant may cover more than one year.

SPECIAL USE FUND 2017 2017 % Budget
Year to Date Budget Expended
Contractual Services (General Maintenance) 2,574 16,305 16%
Commodities (Capital Equipment) 192,564 0%
Transfer to Debt Payment 975,847 0%
Transfer to Capital Projects 3,583,750 0%
[TOTAL SPECIAL USE FUND EXPENDITURES 2,574 $4,768,466 0% |
[TOTAL EXPENDITURES $1,860,763 $34,234,346 5% |
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JOHNSON COUNTY LIBRARY: Summary of Expenditures by Type
January 2017
8.3% Year Lapsed

ALL FUNDS 2017 2017 % Categories
Categories Year to Date Budget Expended
Salaries and Benefits 1,270,719 15,918,347 8%
Contractual Services 419,784 5,034,946 8%
Commodities 170,260 4,173,950 4%
Risk Management Charges 92,494 0%
Capital / Maintenance / Repair 4,092,493 0%
Transfer to Debt Payment 975,847 0%
Transfer to PBC Capital Leases 3,583,750 0%
Grants 247,260 0%
Interfund Transfer 115,259 0%
[TOTAL EXPENDITURES $1,860,763 34,234,346 5% |
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JOHNSON COUNTY LIBRARY GRANTS MONTHLY REPORT

GRANTS* Grant Budget
Expenditures through 6/30/2016 Source Received Expenditures Award Remaining
285000065 2014 Check up and Check Out State 7/1/13 $2,351.73 $5,250.00 $2,898.27

*Includes all expenditures and revenues over the life of the grant. (Includes muliple years due to the
grants crossing fiscal years).
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285000065

JOHNSON COUNTY LIBRARY GRANTS MONTHLY REPORT

GRANTS* Grant Budget
Expenditures through 11/30/2016 Source Received Expenditures Award Remaining
2014 Check up and Check Out State 7/1/13 $2,351.73 $5,250.00 $2,898.27

*Includes all expenditures and revenues over the life of the grant. (Includes muliple years due to the
grants crossing fiscal years).
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Expenditure of Friends of the JCL Donations 2017

Expenditure Details

Volunteer Recognition
Advertising/Promotion

Collection Materials

Professional Development/Staff Recognition
Technology/Recruitment Consulting & Expenses
Card Services

Homework Help and Tudor.com

Summer Reading Club/Elementia

Other Library Programming

MidAmerica Regional Council

Board Travel Expences

Miscellaneous

Total Expenditures

Payee

15

Current Month

$0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,065.23

YTD

$0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,065.23

S 1,065.23 $

1,065.23




Monticello Library
Update - March 2017




Updates

e Construction Update
e Next Steps
e Timeline




Construction Update




Construction Update




Next Steps

e Furniture selection
e Public Art
 Groundbreaking - 5/10




Monticello Library
Anticipated Timeline

Construction Manager -

Selling Bonds GMP Amendment
Programming Owner
Verification l, Bidding | Move-in
M

J |
Design Development I Construction




Lenexa City Center Library
Update - March 2017




Updates

 Design Progress - Schematic Design
presentation by Hollis + Miller Architects

 Timeline update




Lenexa City Center Library
Anticipated Timeline

Program /

Concept

Review
Site
Investigation Bidding / Furniture /
Period GMP Amendment Owner Move-in

— [ | [ |
2017 Q2 Q3 Q4 Q2 Q3 Q4 Q2
l ' [ ] [ | [ ]

RFP sign Construction
Process velopment

(updated 7/15/16)




Blue Valley Studies

Update - March 2017




Updates

e Library Study:
— Concept Design for Library continues

— Anticipating Library Board informational
presentation in May 2017

e Literary Park Study:

— Concept Design anticipated to resume after
Library Study concludes




Blue Valley
Anticipated Timeline

Library:

Conceptual Design

Design Development Construction

r f 1 | 1

2017 2018 2019 2021 2022

| N | N | S | -
Literary Park: Architect Bidding / Furniture /
Conceptual Selection GMP Owner Move-in
Design Amendment

(updated 03/03/17)




MINUTES JOHNSON COUNTY LIBRARY BOARD
REGULAR MEETING
Thursday, February 9, 2017
Central Resource Library
4:00 p.m.

BOARD: Amy Ruo, Nancy Hupp, John Nelson, JR Riley, Bethany Griffith, Donna Mertz
BOARD ATTORNEY: Fred Logan

BOCC: Commissioner

FRIENDS OF THE LIBRARY: Jim Minges

STAFF: Dean Allman, Sarah Andrews, Jennifer Barnett Fox, Breanna Beach, Michelle Bellamy, Nancy
Birmingham, Chris Carleton, Dale Carleton, Sean Casserley, Beth Eland, Lacie Griffin, Hope Harms,
Mike Heffernan, Jennifer Mahnken, Susan Mong, Nicki Neufeld, Michelle Olsen, Ingrid Pelger, Dylan
Reiter, Michaela Scruggs, Kari Sime, Scott Sime, Georgia Sizemore, Tricia Suellentrop, Tianna Taylor-
Albin, Lorée Terry, Julie Timmins, Adam Wathen, Ron Zluticky

GUESTS: Abby Giersch, Andrew Logan, Marshall Sramek, Karen Wulfekuhle
John Nelson called the meeting to order at 4:00 p.m.
CITZEN COMMENTS

Marshall Sramek, 8303 Santa Fe Lane, asked the Board why patrons are limited to 30 holds and 150
check-outs. He would like to see the number of holds increased.

Mr. Casserley explained the Library’s holds procedure and that we do have some exceptions in place
for teachers and book clubs. The reason for the 30 hold limit is the cost of pulling the items off the
shelves and transporting them. Mr. Casserley also shared that some patrons place a large number of
holds and then only check-out one or two of the books. When materials are placed on hold they are
unavailable for other patrons. The Library tries to find a balance of providing the most access to all
patrons by setting a hold limit.

Mr. Sramek expressed concern that he has holds where he is number 500 in line. While he is waiting
for those holds to come in, he is not able to place a hold on an item that is available. He stated that he
often goes through new arrivals to get on the holds list quickly.

Collection Development Manager, Adam Wathen, spoke to Mr. Sramek about the holds ratio. For every
five patrons waiting for an item we try to have one copy of the item in the system. If there are 50 holds
on an item, we will have 10 copies. The item should circulate as if there are only five people on hold
with one copy. Material with 500 holds is a popular item and we will have many copies in the system to
meet demand.

Mr. Wathen explained that another reason for the 30 hold limit is so patrons can be selective in the
items they chose to have delivered. Our BiblioCommons catalogue allows patrons to put materials they
are interested in on a list, which they can then choose to place on hold when ready. A 30 hold limit
allows us to purchase for demand and helps the Library to use resources wisely.
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Mr. Casserley thanked Mr. Sramek for his question and comments.

BOARD OF DIRECTORS COMMENTS

Mr. Nelson shared that Pam Robinson is absent today and that she sends her apologies.
Mr. Nelson appointed Ms. Ruo and Mr. Riley to the nominating committee.

Mr. Nelson shared that we have a new Library Board member, who is not here today. She is
Commissioner Eilert's appointment to the Board and resides in Edgerton.

Mr. Nelson welcomed Commissioner Ashcraft our new Liaison from the Board of County
Commissioners.

Commissioner Ashcraft thanked Mr. Nelson for the welcome.

Mr. Nelson thanked Mr. Sime and Ms. Riggs for joining him in giving a presentation about the
Monticello expansion to a class at Oak Hill elementary. It was a wonderful experience.

FRIENDS OF THE LIBRARY

No report from the Friends.

JOHNSON COUNTY LIBRARY FOUNDATION

Susan Mong, Executive Director of the Foundation, presented to the Library Board. Ms. Mong shared
that the Foundation Board is focusing their strategic initiative on launching a planned giving program.
The name of the program will be The 1953 society — Writing the Library’s Next Chapter.

The Foundation Board is taking this year to properly build the infrastructure of the planned giving
initiative. Ms. Mong asked the Board to think about professionals in the financial and legal community
who might be interested in serving on a planned giving professional council. A soft-launch of the 1953
Society is planned for the third quarter and the Foundation hopes to have a list of inaugural members
by the end of the year.

The Stay at Home and Read a Book Ball will occur on March 5th. Ms. Mong shared that honorary host,
Candice Millard, has provided six autographed books for the event. The books will be given to donors in
the lead up to the event.

The Listen Local community has also been engaged by writing songs for the Book Ball.

Planning for the Library Lets Loose is underway and the event will be chaired by Bob and Anne
Regnier. The event will be held on October 14",

Ms. Mong reminded the Board to RSVP for the multi-board event on April 20™.
BOARD OF COUNTY COMMISSIONER REPORT

No comments this month.
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BOARD COUNSEL REPORT

Mr. Logan deferred his comments for the New Business section of the meeting.
COUNTY LIBRARIAN REPORT

Budget update

Finance Director, Ms. Neufeld, stated that the finance reports are of 12/31/2016. They are preliminary
at this time as the County has not yet closed the books for 12/31. Ms. Neufeld does not expect any
significant changes.

The Library arrived at 101% of expected revenue for the year; last year we arrived at 97%. The
expenses were at 101% which is close to the planned budget. Ms. Neufeld noted that the approved
space explorations project shifted the expenses to 101% as opposed to 100%. This project skewed the
numbers slightly and we are actually under 101%.

Ms. Hupp asked about an extra finance report that had been included in the January Board packet. Ms.
Neufeld clarified that a working document had been unintentionally included in the report.

Mr. Nelson asked how funds are divided between the operating fund and the special use fund on the
.75 report.

Ms. Neufeld responded that the operating fund takes all of the operations and special use is targeted
toward debt repayment, capital items, infrastructure, and information technology department.

When the Library received the mill levy increase we had to decide where to house the funds. The
decision between operating and special use is an estimate made by Senior Budget Analyst, David
Vratny and Ms. Neufeld. All of the funds in operating and special use go toward capital items.

Mr. Casserley added that we placed 4.2 million in the operating fund to provide flexibility because at the
time the decision was made we were not sure where the expenses would come from. The intent has
always been to roll it down to the special use fund. We work closely with the County Budget office in
making these decisions.

Mr. Nelson asked if we will keep these funds moving forward. Ms. Neufeld responded that we will
always have the operating and special use funds, although the break-out will change. We will begin
incurring debt and a debt payment will be included also.

Mr. Casserley welcomed the students from the Shawnee Mission West government class to the
meeting.

STRATEGIC PLAN
Strategic Plan update — Tricia Suellentrop

Deputy Director, Tricia Suellentrop, presented a strategic plan update highlighting the work the staff has
done during the 4" quarter.

Ms. Suellentrop featured examples of programs, events and initiatives that support the strategic plan’s
portfolio themes of education, community and convenience.
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Supporting the Education portfolio:

Goal 1: Library staff will exemplify the brand promise in their interactions with people.
o E-Resources — this quarter we have focused on highlighting e-resources, for example,
Lynda.com, Tutor.com and the Kansas City Business Journal
o Consistent messaging — One example includes updating signage in our buildings to help people
with wayfinding. Signage has been completed at Central and is being rolled out to other
branches.

Goal 2: People will achieve higher levels of personal success through digital literacy.

e Tech Tuesday — A drop in program for patrons that offers intensive, on-demand and individual
attention that meets their specific tech need. For example, we've introduced patrons to
Lynda.com, assisted with word processing basics and assisted a patron with enrolling in online
classes at JCCC.

¢ A docking station has been added to Central that gives patrons the ability to connect their laptop
and have access to screens. Ms. Suellentrop commended our IT department and Customer
Experience team on their roll-out process and their focus on ease of patron use.

Goal 3: People with specific educational or informational needs will be supported by the Library.

In 2016 we had over 80,000 people attend our programs. We offered over 2,500 programs. Attendance
has grown by over 13,000 since 2015.

o Writers Conference — We hosted 215 attendees; a mix of published, local and aspiring writers
attended. Many local authors spoke and spoke about their process.

¢ Women and Money series — We partner with Housing and Credit counseling, Kansas Legal
Services, Kansas Securities Commission and the Kansas Bank Commissioners Office to bring
experts to this successful program.

e Easy Picture book bins — We installed bins that are low to the floor for easy access to picture
books for children. Bins have been added to Leawood and DeSoto.

Supporting the Community portfolio:

Goal 4: People will connect and interact because of Library partnerships and collaboration

e The Library Lets Loose Event

e Metro shared catalog — One step in a large multi-year project. A common discovery layer so
patrons with cards at multiple metro libraries can link their accounts and view their checkouts.

¢ MakerSpace facilitators — We hosted a collaborative workshop for metro librarians to share our
experience in creating a MakerSpace.

Goal 5: People will experience a welcoming library environment that meets their needs
e Consistent signage in our buildings that link to the Guide
o Staff rooms refresh — We refreshed staff rooms that have not been updated since the 1970s.
This has boosted morale of staff and volunteers.
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Supporting the Convenience portfolio:

Goal 6: People will find Library staff, materials and services convenient and easy to access.
o Outreach — We offer outreach to both incarcerated juveniles and adults in the County. We have
been working with patrons in the adult residential center on account maintenance.
e Listen Local — Local musicians have been connected to our MakerSpace to record their music in
our sound booth.

Goal 7: Library staff will engage in a workforce that is collaborative, connected, efficient and effective
o Customer Experience Team — The team previously officed at several different branches. The
team has been relocated to Central and they now are able to share a workspace.
e Our project coordinator has been working on training 13 managers on project management
principles. This will embed the skills within the organization.

Goal 8: People will experience library services and resources through the innovative use of technology

e Public wireless — Our wireless usage has increased. We have seen a high of 28,000 sessions
and a low of 24,000 sessions in the 4" quarter.

Annual Operating Plan update

Mr. Casserley shared an update on the plan to operationalize the strategic plan. He shared a
dashboard that tracked the work accomplished on the tactic to bring Zinio to the Library. Zinio is a
database that provides access to 200-300 magazine titles. This tactic connects to goal 8: people will
experience library services and resources through the innovative use of technology.

Mr. Casserley also shared an example of enhancing online services by updating the Library website
with responsive design. This one tactic has 12 associated projects.

Mr. Casserley stated that at the last board meeting he provided an incorrect statistic about the number
of people moving into Johnson County annually. Mr. Casserley thanked Karen Wulfekuhle for reaching
out to provide the correct information. The population is increasing by 6,000 to 7,000 annually.

Mr. Casserley also thanked Commissioner Allen for serving as our liaison to the Board of County
Commissioners over the last year.

Monticello

Project Coordinator, Scott Sime, reported to the Board. Mr. Sime shared that he and IS Manager,
Kinsley Riggs, joined Mr. Nelson in a class visit to Oak Hill elementary school. The class has recently
read Mr. Lemoncello’s Library and are working on a design thinking curriculum. It was a great
experience to meet with an enthusiastic group of nine year olds.

Mr. Sime reported that earthwork has started at the Monticello site.

The ceremonial groundbreaking for construction will be held on May 10", from 7:30 a.m. to 9:30 a.m.
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Next Steps:

e Bidding — Bids have been taken and the construction manager is reviewing
o Guaranteed Maximum Price (GMP) Amendment — anticipated in March
o The core team is looking at furniture selection for the building

Mr. Sime shared the timeline.

Lenexa City Center update

50 citizens attended the public input meeting at the existing Lackman branch for a facilitated
conversation with the architect. Suggestions from patrons included: ample meeting space, a story time
room, ease of access from the parking garage to the Library, a drive-through for holds, access to

technology, plenty of natural light in the building/good lighting.

Another place for patrons to provide feedback on Lenexa City Center is on the Lenexa City Center
location page on the Library website. We have received approximately 150 comments from this source.

Mr. Casserley thanked Commissioner Ashcraft, Ms. Griffith and Ms. Hupp for attending the public
meeting and being part of the process.

The core team and the architects have started to more clearly define the layout of the building. Design
work will continue and the public art process will soon begin.

In response to a question from Ms. Hupp, Mr. Sime stated that the comments obtained from the Lenexa
City Center location page will be shared with the Board.

Blue Valley

Mr. Sime shared that the team is currently performing due-diligence on the site and the existing facility.
Concept design for the Library has resumed with the goal of submitting a development plan to the City
of Overland Park.

The team anticipates a public input meeting for Blue Valley will be held in April and findings from that
meeting will be brought to the Board in May. As we close the Library study we will begin the Literary
Park study with the city.

Mr. Casserley announced that we are signing a contract with the Rabbit Hole to create 5 interactive
panels for Monticello.

Updates

JOCO Magazine

Mr. Casserley thanked the Communication department and County Public Information Office for
featuring the MakerSpace in JOCO Magazine. 350,000 copies are sent to residents throughout the

county. Mr. Casserley shared that the Black &Veatch MakerSpace is a great example of a
Public/Private partnership.
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Board Retreat

Mr. Casserley opened a discussion with the Board to identify a date for the next Library Board retreat.
The Board discussed that evenings are preferable. Mr. Nelson commented that a September date is
preferable to August. Board members agreed that September is agreeable. Ms. Griffith asked that it not
be 9/9.

Mr. Casserley noted that traditionally Commissioners have not attended the Library Board retreat and
expressed that Commissioner Ashcraft is welcome to participate.

New member of the Library Board and Board of County Commissioners
Strategic Plan
UPDATE
Consent Agenda
1. Minutes of the January 12, 2016 Library Board meeting

Motion: Amy Ruo moved to approve the consent agenda.
Second: Nancy Hupp

Motion carried 6to 0

NEW BUSINESS

Board Action: Consideration of the second addendum to the Property Conveyance agreement
with the City of Lenexa.

Mr. Logan introduced the second addendum to the property conveyance agreement with Lenexa. The
second addendum achieves the following:

1. A new survey was completed and the addendum corrects the legal description of the property to
be conveyed by the City to the Library. We now have a final legal description for purposes of
conveyance.

2. It extends to May 31, 2017, the City’s deadline for grading the Library property in accordance
with the grading plans on file with the City.

3. ltincorporates in the new legal description the Additional Property at the northwest corner of the
Property that the parties agreed to in the First Addendum. The Additional Property will facilitate
the construction of an entry vestibule and additional area.

4. The parties agree to negotiate a separate addendum on the stair and strata project.

On the fourth point Mr. Logan stated that instead of the City building something that the Library will
immediately damage or need to change, the City will defer construction of the library portion of the
project.

The Lenexa City Council approved the addendum on Tuesday evening. When approved by the Library
Board it will become effective.

34



Motion: Nancy Hupp moved to approve the second addendum to the Property Conveyance
Agreement between the City of Lenexa and the Board of Directors of the Johnson County
Library.

Second: JR Riley

Motion carried 6 to O

Mr. Casserley noted that the Leadership Summit will be held on April 20", 5:30 to 7:30 p.m. Author
Tanner Colby will attend the event.

The Stay Home and Read a Book Ball will be Sunday, March 5. Author Candice Millard is the
honorary host and Mr. Casserley will be interviewing her in the lead up to the event. He encouraged
everyone to participate.

Commissioner Ashcraft asked about the format of the Leadership Summit.

Ms. Mong responded that there will be a brief reception for guests to network and socialize. Tanner
Colby will then speak to the group and facilitate a discussion. We anticipate hosting 40 guests that will
include the Library Board, Foundation Board, Friends Board and key leaders.

Commissioner Ashcraft asked if leadership from the NAACP and el Centro have been invited.

Ms. Mong responded that invitations have been sent to the NAACP. She thanked the Commissioner for
the recommendation of el Centro and will reach out to invite a representative to attend.

Mr. Casserley added that we have also connected to the African American community through our
connections with GKCLinks.

ADJOURNMENT

Motion: Amy Ruo moved to adjourn the meeting
Second: JR Riley

Motion carried 6to 0

The meeting adjourned at

DATE

SECRETARY

John Nelson

CHAIR SIGNED
Pam Robinson Sean Casserley

35



JOHNSON COUNTY LIBRARY

SUMMARY OF NEW AND/OR
RENEWED CONTRACTS
Jan-17

VENDOR DESCRIPTION AMOUNT

Online database renewal; software subscription

Mergent access $59,900.00

Proquest Online database renewal $23,720.00
Total $83,620.00
SIGNED:

Finance Director
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JOHNSON COUNTY LIBRARY
GIFT FUND
TREASURER'S REPORT
Period: JAN-2017

Receipts | Payments Balance
Opening cash balance $191,669.61
Add Receipts $119.50
Less Payments $92,499.00
Ending Cash balance $99,290.11
Less Liabilities $37,257.12
Unobligated cash balance $62,032.99

APPROVED:

DATE:
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To: Johnson County Library Board of Directors
From: Sean Casserley, County Librarian
Date: March 9, 2017

Issue: Consider approving the revisions to ARM 30-50-25, “Contracts”.
Analysis:

See memo from Library Legal Counsel.

Alternatives: 1) Approve the recommendation. 2) Not approve the recommendation.

Legal Review: Reviewed and approved by Library Legal counsel. Memo follows this briefing.
Recommendation: The Library Board approve the revised ARM 30-50-25.

Suggested Motion: | move that the Library Board of Directors approved the revised ARM
30-50-25, “Contracts”.
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LOGAN LOGAN & WATSON, L.C.

ATTORNEYS AT LAW
CORINTH OFFICE BUILDING
8340 MISSION ROAD, SUITE 106
PRAIRIE VILLAGE, KANSAS 66206
TELEPHONE (913) 381-1121
TELEFAX (913) 381-6546
www.loganlaw.com

FRED J. LOGAN, JR.
SCOTT K. LOGAN

M. BRADLEY WATSON ALL ATTORNEYS
JEFF K. BROWN ADMITTED IN KANSAS
CHRISTOPHER H. LOGAN AND MISSOURI
DAVID M. TYRRELL
ANDREW V. LOGAN
MEMORANDUM
To:  Members of the Library Board, Sean Casserley
From: Fred Logan
Re:  Explanation of revisions to ARM 30-50-25, “Contracts”

Date:

February 22, 2017

The Library Board’s regulation on “Contracts,” ARM 30-50-25, has not been revised

since 2011. We felt that some revisions were in order. Our revisions are shown in the redline
version of the regulation that appears after this memo. The revisions are incorporated in the
“clean” version of the regulation that appears after the redline version. We recommend that the
Board approve the revised version of ARM 30-50-25.

Here is a summary of our revisions:

The primary purpose of the revisions is to reinforce the Library’s adherence to the Kansas
Cash Basis Law (“KCBL") and the Kansas Tort Claims Act (“KTCA”) in contracts
between the Library and contractors.

KCBL has the effect of restricting most agreements to terms of one year. KTCA limits
the Library’s liability in tort claims. It is particularly important to be careful that
indemnification provisions in contracts do not expand Library liability under the KTCA.

Section o. is a new section pertaining to KTCA. It explains the Library’s protections
under KTCA. Additionally, Section 0. makes explicit that Library contracts do not waive
KTCA immunities, regardless of contract indemnification provisions.

Section p. clarifies when the Library must use the Standard Library Contract Addendum.
Section g. is added to reinforce adherence to KCBL and KTCA. It also specifies that

potential contractors have notice of the Library’s requirements under KCBL and KTCA
through ARM 50-30-25, which is published on the library’s website.
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ADMINISTRATIVE REGULATIONS Document ARM 50-30-25

Number
Tab: Administration
Section: Finance
Subject: CONTRACTS
SUMMARY This regulation describes the source of the Library

Board's authority for entering into contracts
independently, its intent to follow County procedures,
where it does and does not delegate its authority to
enter into contracts, adherence to the Kansas Cash
Basis Law, and the reporting on contracts to be made
to the Board. This regulation covers all contracts
adopted by the Library Board pursuant to its governing
authority under K.S.A. 12-1223. Agreements between
the Johnson County Library and public agencies, not-
for-profit organizations and for-profit businesses on co-
sponsorship of programs and events (Program
Agreements) are covered by ARM 10-50-85, “Program
Agreements with Public Agencies, Not-for-Profit
Organizations, and For-Profit Businesses.” All Johnson
County Library contracts are subject to the Kansas
Cash Basis Law and the Kansas Tort Claims Act.

Effective Date: Reaffirmed Abgust17-20+1tMarch 9, 2017

Reviewed August17-20+1tMarch 9, 2017
POLICY; a. The power to contractually bind the Johnson County
CONTRACTS Library resides solely in the Board of Directors of the
COVERED BY Johnson County Library, pursuant to K.S.A. 12-1223,
THIS or in the County Librarian in those instances where the
REGULATION Library Board has specifically delegated the power to

the County Librarian. The Board of County
Commissioners does not have statutory authority to
contractually bind the Johnson County Library. K.S.A.
12-1223 provides, “In Johnson county, the library board
shall constitute a body corporate and politic possessing
the usual powers of a corporation for public purposes, .

.-and under such name may contract . . .” This
regulation covers all of the contracts into which the
library enters pursuant to its authority as a governing
body under K.S.A. 12-1223 (Governance Contracts),
with the exception of the Program Agreements covered
by ARM 10-50-85. Governance Contracts include but
are not necessarily limited to contracts for construction
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and renovation of library facilities; all contracts for
consulting and professional services; all contracts with
vendors and for the acquisition of goods; all leases and
contracts pertaining in any way to library real estate,
including easement and cross-parking agreements; all
contracts relating to the acquisition of books and other
library materials; and all contracts relating to the
acquisition and maintenance of library technology and
equipment. All of the contracts described in this
regulation are Governance Contracts.

b. The Library Board of Directors has the complete

authority, pursuant to K.S.A.12-1225(c), to enter into

contracts for the acquisition of "books, magazines,
papers, printed materials, slides, pictures, films,
projection equipment, phonograph records and other
material and equipment deemed necessary by the
Board for the maintenance and extension of modern
library service.”

c. The Library Board of Directors also has the complete
authority to enter into contracts for consulting,
professional, and other services pursuant to K.S.A.

12-1223.

d. The Library Board of Directors has complete
authority to award bids and enter into contracts for
construction and renovation for specific projects when
such specific projects have been authorized and
funded by the Board of County Commissioners.

e. The Library Board of Directors has the authority to
enter into contracts for the acquisition or disposition of
real estate, subject to the approval of the Board of
County Commissioners of Johnson County. The
Library Board, as a quasi-municipal corporation under
K.S.A. 12-1223, has the complete authority to enter
into other contracts in accordance with this regulation.

f. Subject to the review and approval of the form of the
contract by Library Board Counsel, the County
Librarian is authorized to enter into contracts for library
materials in cases where the Library Board's intent is
provided in the Collection Development Policy and
annual operating budget. The Library Board shall
approve contracts for the acquisition of library materials
of $100,000 or more.

g. Subject to the review and approval of the form of the
contract by Library Board Counsel, the County
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Librarian is authorized to enter into all other contracts
up to $99,999, where funds and the Library Board's
intent are provided in the Johnson County Library's
annual budget, except as noted below.

h. Johnson County Purchasing Department regulations
are strictly followed for all purchasing procedures,
except as noted in (b) above. Purchases under
$10,000 require no competitive quotations. Purchases
of $10,000-$49,999 for which there is more than one
source, require informal competitive quotations.
Expenditures above $50,000 require formal, advertised
competition (RFP's or RFB's); award can be made to
any or all of the respondents to an RFP. Expenditures
resulting from an RFP or RFB for amounts of $50,000
to $99,999 may be approved by the County Librarian in
consultation with the Purchasing Director. The Library
Board must approve all contracts arising from an RFP
or RFB and other purchases amounting to $100,000 or
more.

i) Change orders for construction projects and
construction-related professional service contracts not
specifically described in section ii may be approved by
the County Librarian.

ii) The following types of change orders must be
approved by the Library Board: change orders which
equal or exceed $100,000; for projects with a base
contract amount of $500,000 or less, change orders
which equal or exceed $50,000; for projects with a
base contract amount of $100,000 or less, change
orders which equal or exceed $10,000 and cause the
total contract to exceed $100,000; for projects with a
base contract amount between $100,000 and
$500,000, change orders which individually or in
combination with others exceed $50,000; for projects
with a base contract amount between $500,000 and
$1,000,000, change orders which individually or in
combination with others exceed $100,000; for projects
with a base contract amount of $1,000,000 or more,
any change order which individually or in combination
with others exceeds 10% of the base contract amount;
and any change order which causes a project to
exceed its project authorization or scope.

i. All contracts for consulting and professional services
that amount to $100,000 or more must receive the
approval of the Library Board. Contracts for consulting
and professional services that amount to less than
$50,000 may be negotiated and approved by the
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County Librarian without competitive quotations.
Contracts for consulting and professional services for
$50,000 or more require at least three competitive
guotations and may, at the direction of the County
Librarian or Library Board, be made subject to a formal
competitive quotation or RFP process. However,
nothing in these regulations shall require the approval
of such contracts strictly on the basis of the low dollar
bid. Library board counsel shall review and approve the
form of all contracts for professional and consulting
services.

j- The Library Board must approve all contracts not
delegated to the County Librarian in this regulation.

k. The Library Board will receive monthly a summary of
all contracts entered into by the Library and all change
orders approved by the County Librarian during the
previous month.

I. The Johnson County Library is subject to the terms of
the act setting out the Kansas Cash Basis Law, K.S.A.
10-1101, et seq. The law's statutory scheme requires
the Johnson County Library to contract all
indebtedness in conformity with the act. Except where
the act provides a specific exception, it is illegal for the
Johnson County Library to create any indebtedness "in
excess of the amount of funds actually on hand in the
treasury of the library at the time for such purpose.”
(K.S.A. 10-1112). All library contracts that are lease-
purchase agreements or installment sale agreements
that extend over a period in excess of 12 months shall
contain the following language:

The Johnson County Library is obligated under this
agreement only to pay periodic payments or monthly
installments under the agreement as may lawfully be
made from (a) funds budgeted and appropriated for
that purpose during the library's current budget year or
(b) funds made available from any lawfully operated
revenue producing source. (K.S.A. 10-1116b). The
Johnson County Library has the right to not renew said
agreement by an act of non-appropriation at the end of
each fiscal year.

In the event that the proposed agreement is for a term
exceeding the current fiscal year of the library, the
agreement shall alse-specifybe subject to the following:
(1) The amount of capital cost required to purchase the
item if paid for in cash as of the end of the fiscal year,
(2) the annual average effective interest cost (simple
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interest payable in arrears), and (3) the amount
included in the payments for service, maintenance,
insurance or other charges exclusive of the capital cost
and interest cost. (K.S.A. 10-1116c¢). The principle
and interest portions of each periodic lease payment
shall be denoted.

m. The Library Board or the County Librarian must
approve all library contracts in accordance with this
regulation. No library contracts shall contain provisions
that “automatically renew” the term of the contract
without specific new approval by the Library Board or
the County Librarian pursuant to the terms of this
regulation.  Any automatic contract term renewal
provisions in library contracts not stricken or deleted by
mistake shall be null and void under the terms of this
regulation.

n. The library shall retain the right, under all of the
contracts to which it is a party, to bring actions on
claims or disputes under those contracts in the state
courts of Johnson County, Kansas or the federal courts
of the state of Kansas. No library contracts shall
contain provisions that mandate placement of venue of
disputes or claims under the contracts in some state
other than Kansas. In the event that any such
“mandatory venue” provision is not stricken or deleted
by mistake, such provision shall be deemed null and
void under the terms of this regulation.

0. Contracts to which the Library is a party are subject
to the Kansas Tort Claims Act, K.S.A. 75-6101, et seq.
The Kansas Tort Claims Act limits liability for the
Library and other Kansas governmental entities. The
law caps the amount of damages and grants immunity
to _the Library and its employees and agents for a
variety of tort actions.

Nothing in any contract shall be construed as a waiver
by the Library of the immunities and liability limitations
afforded to it by the Kansas Tort Claims Act.
Indemnification agreements in Library contracts are
limited by and made subject to the terms of the Kansas
Tort Claims Act. Nothing in _any indemnification
agreement in_a Library contract shall be construed to
set aside the immunities and liability limitations of the
Kansas Tort Claims Act or to expand the Library's
liability under that Act.

pe. Prior to execution by the Library of a contract,
Library Board Counsel shall certify in writing that he
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August17;
2041March 9, 2017

has reviewed the contract, approves the same as to
form, and that it may be approved and executed in
accordance with this regulation. The Standard Library
Contract Addendum set forth in the Appendix to this
regulation shall be made a part of Library contracts

malessibrnp s Zocrd Covmenl sintos o his eoriiiention
I - . | I

not—to—be—made part—of the Coniractfor reasons
specified-in-the—certificationif Library Board Counsel so

directs in his certification.  The Standard Library
Contract Addendum should be used with construction
contracts unless Library Board Counsel directs in his
certification that it need not be used.

g. All contracts to which the Library is a party shall be
subject to and limited by the Kansas Cash Basis Law
and the Kansas Tort Claims Act, and amendments
thereto. The Library makes the provisions of ARM 50-
30-25 and other administrative requlations available to
the public and to contractors and vendors on its
website.

ARM 50-30-25 End
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To: Johnson County Library Board of Directors
From: Sean Casserley, County Librarian
Date: March 9, 2017

Issue: Whether or not to approve $393,465.00 for the partial roof replacement for Central
Resource Library.

Analysis: The roof was replaced during the acquisition and remodeling of the building in 1995.
Unfortunately, the existing roof was not removed before the new roof was installed. Some areas
of the roof have 3 different roofs applied. The roof will have to be removed down to the deck and
new insulation and roofing applied. This is a phased project and this is phase 2 of 3. The roofs
in this phase are the two large sections over the middle of the building. The final phase will be
completed as funds become available.

Alternatives: 1) Approve the recommendation. 2) Not approve the recommendation.
Legal Review: Reviewed and approved by the library attorney.

Recommendation: The Johnson County Library Board of Directors approve the partial roof
replacement for the Central Library for $393,465.00.

Suggested Motion: | move that the Library Board of Directors approve the partial roof
replacement for the Central Library for $393,465.00
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To: Johnson County Library Board of Directors
From: Sean Casserley, County Librarian
Date: March 9, 2017

Issue: Whether to renew the proposed revised interlocal cooperation agreement with Olathe
Public Library for automation, remote databases and e-content, and the provision of public
computer control and reservation services for 2017.

Analysis: The Johnson County Library currently has an interlocal cooperation agreement with
the Olathe Public Library (OPL) for automation and remote database access services. The
agreement requires that a memorandum of renewal be approved for each calendar year in order
to keep the agreements in force and effect.

Alternatives: 1) Approve the recommendation. 2) Not approve the recommendation.
Recommendation: The Johnson County Library Board of Directors approve the proposed
renewal memorandum of interlocal cooperation agreement with the Olathe Public Library through
December 31, 2017.

Suggested Motion: | move that the Library Board of Directors approve the proposed

memorandum of interlocal cooperation agreement with the Olathe Public Library through
December 31, 2017.
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ADDENDUM TO THE INTERLOCAL COOPERATION AGREEMENT
BETWEEN THE BOARD OF DIRECTORS OF THE JOHNSON COUNTY
LIBRARY AND THE BOARD OF DIRECTORS OF THE OLATHE PUBLIC
LIBRARY FOR AUTOMATED CIRCULATION, PATRON, AND
BIBLIOGRAPHIC SERVICES

This Renewal Memorandum (the “Renewal” hereinafter) is made this 9" day of
March 2017, by and between the Board of Directors of the Johnson County Library
("JCL" hereinafter) and the Board of Directors of the Olathe Public Library ("OPL"
hereinafter) to amend the Interlocal Cooperation Agreement between the parties on the

sharing of automated services (the "Agreement™ hereinafter).

The parties agree as follows:

1.

Memorandum of Renewal. On May 17, 1989, the parties entered into the
Agreement and have renewed it on an annual basis since that date. The
Agreement has been amended and supplemented several times. The Agreement,
as amended and supplemented, has worked well for the parties, is of substantial
benefit to the patrons of both institutions, and the parties accordingly renew said
Agreement, as amended and supplemented, under the existing terms, pursuant to
paragraph 11.2, for the period of January 1, 2017 through December 31, 2017 with

Sections 10 and 10A as set forth below.

Amended Section 10 of the Agreement. Section 10 of the Agreement, as amended,

reads as follows:

10. ACCESS TO INFORMATION IN BIBLIOGRAPHIC AND

CIRCULATION DATA BASE: SERVICE FEES.

A. Access to Information. JCL and OPL agree that, subject to
paragraph 11, full access shall be allowed to information stored in the
JCL automated system relating to books and library materials at both
libraries and relating to the holdings, availability and circulation
status of such books and library materials. The parties agree to use
the JCL automated system to permit patrons of one library system to
"reserve” an item in the other library's collections. Staff from OPL

and JCL has developed procedures for the delivery of such material.

B. Internet Access Service. JCL and OPL agree that JCL no longer
provides OPL with Internet Access Service and that no fee is

accordingly charged for that service.

C. Service Fees. The parties agree that OPL will pay to JCL a service
fee in the amount of 23% of Integrated Library System Coordinator
services costs, 23% of .5FTE for E-content Selector negotiation
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services, plus 23% additional costs for database subscriptions for the
period of January 1, 2017 through December 31, 2017. If additional
services are added throughout the year, additional service fees will be
assessed at the 23% rate.

3. Amended Section 10A of the Agreement. Section 10A of the Agreement, as added
by way of addendum approved December 17, 2003, shall read as follows:

10A. LEASE OR PURCHASE OF DATA BASES AND E-CONTENT
FOR REMOTE USE. JCL and OPL agree to act in concert to
lease or purchase databases and e-content for remote use by their
patrons on the terms set forth in this paragraph 10A.

A Each library shall be financially responsible for its share of
the cost of leasing or purchasing such data bases and e-
content as follows:

1. OPL will be responsible for 23% of the total cost in
2017 plus additional costs associated with OPL being
made a party to any applicable leases.

2. JCL will be responsible for 77% of the total cost of
leasing or purchasing such databases in 2017.

3. In 2017, databases will be billed from 10/1/16 — 9/30/17
and will continue billing on an October — September
cycle thereafter.

4. 1n 2016, e-books will be billed from 10/1/16 — 9/30/17
and will continue billing on an October — September
cycle thereafter.

B. JCL shall provide OPL with the following services at no
additional cost JCL staff shall provide the necessary
equipment and software to perform use authentication; and
JCL staff shall provide support desk services relating to
remote data base and e-content access.

OPL will pay 23% of .5FTE for E-content Selector to
negotiate data base and e-content contracts on behalf of
JCL and OPL.

C. OPL shall appoint a representative to assist in the selection and

licensing of databases leased or purchased for remote use pursuant
to the terms of this Agreement.
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In the event of severance of the Inter local Agreement between
JCL and OPL, 23% of the mutual e-book and e-audio book content
will remain the property of OPL. The specific titles retained will
be determined by OPL.

4. Added Section 10B of the Agreement. Section 10B of the Agreement, as added by

way of addendum approved July 21, 2004, shall read as follows:

10B.

USE OF COMPUTER RESERVATION SERVICE. JCL agrees to
allow OPL to access and use its online computer reservation
system. This service will be provided to OPL by JCL, and JCL
will be the sole owner of all hardware, software, and other
components related to the proper operation of the system. JCL will
provide regular maintenance to all components of the service. The
agreed support fee for this service is included in the fee set forth in
paragraph 10.A above.

5. Addendum to Section 10C of the Agreement Section 10C of the

agreement, as added by way of addendum approved December 15, 2010,
shall read as follows:

10 C. LEASES OR PURCHASE OF WEB CATALOG INTERFACE.
JCL and OPL agree to act in concert to lease or purchase a presentation
layer interface to provide public access to the Bibliographic and Patron
account database via the Web on the terms set forth in this paragraph 10C.

A. Each library shall be financially responsible for its share of the
costs of leasing or purchasing a presentation layer interface as
follows:

1. OPL will be responsible for 23% of the total cost in
2017, plus additional costs associated with OPL
being made a party to any applicable leases.

2. JCL will be responsible for 77% of the total cost of
leasing or purchasing such an interface.

B. JCL shall provide OPL with the following services at no
additional cost: JCL staff will be responsible for negotiation of
contracts or leases with interface vendors; JCL staff shall
provide the necessary equipment and software to perform
authentication and interface with the ILS; and JCL staff shall
provide support desk services relating to online interface
access.

101



C. JCL and OPL shall appoint members to a committee that will
select and mutually agree upon an interface to be leased or
purchased pursuant to the terms of this Agreement.

COURIERS JCL shall pay 77% of Monday through Saturday courier service
between OPL and JCL.

IN WITNESS WHEREOF, the parties have hereunto set their hands.

BOARD OF DIRECTORS OF THE
OLATHE PUBLIC LIBRARY

BY:
Name:
Title:

BOARD OF DIRECTORS OF THE
JOHNSON COUNTY LIBRARY

BY:
Name:
Title:
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To: Johnson County Library Board of Directors

From: Sean Casserley, County Librarian
Date: March 9, 2017

Issue: Initial approval of the Fiscal Year 2018 budget for the Johnson County Library Taxing
District

Background: Each year the Board of the Johnson County Library submits a proposed budget to
the County Manager’s Office to be approved and presented to the Johnson County Board of
County Commissioners.

Analysis: The budgeted revenues for fiscal year 2018 are based upon projected assessed
valuation and may change as the assessed valuation is finalized.

Alternatives: 1) Approve the recommendation. 2) Not approve the recommendation.

Legal Review: See Legal Memo.

Recommendation: Approve the proposed budget.

Suggested Motion: | move the Johnson County Library Board of Directors approve the
submittal, as stated in Resolution No. 2017-1 Initial approval of the Fiscal Year 2018 budget for
the Johnson County Library Taxing District, to the County Manager’s Office.
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MEMORANDUM

To:  Members of the Library Board; Sean Casserley
From: Fred Logan, Library counsel

Re:  Resolution No. 2017-1; Initial approval of the Fiscal Year 2018 budget for the Johnson
County Library Taxing District

Date: March 3, 2017

At your March 9, 2017, meeting, | will be presenting to you for approval Resolution No.
2017-1, Approval of the Fiscal Year 2018 Budget for the Johnson County Library.

You will recall that last August the Library Board adopted a formal resolution approving
the final fiscal year 2017 budget for the Johnson County Library Taxing District. We
recommended that the Library Board adopt such a resolution after consulting with Don Jarrett,
chief counsel for the Board of County Commissioners and Cynthia Dunham, Deputy Director for
Legal Services for the county. The Johnson County Commission adopted and published a
similar resolution with respect to the Johnson County budget, as did the Johnson County Park
Board with respect to the Johnson County Park and Recreation District.

As | noted in my memo to you last August, the adoption of formal budget resolutions
represents “best practice going forward . . . for both the BOCC and the Library Board.”

| anticipate that in August you will again adopt formal resolutions approving (1) the final
budget, after it is reviewed and finalized by the office of the County Manager and the BOCC,
and (2) the mill levy associated with the final, approved budget.

We recommend that you approve Resolution 2017-1. | look forward to explaining this
and answering your questions at the Board meeting.
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RESOLUTION NO. 2017-1

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE JOHNSON COUNTY
LIBRARY, APPROVING THE PROPOSED BUDGET FOR THE JOHNSON COUNTY
LIBRARY TAXING DISTRICT FOR FISCAL YEAR 2018.

ek

At a regular meeting of the Board of Directors of the Johnson County Library (the
Library Board) conducted Thursday, March 9, 2017, there came before the Library Board
for consideration the matter of adopting a Resolution approving the proposed budget for
the Johnson County Library Taxing District for fiscal year 2018. This proposed budget is
subject to change, after review by the office of the County Manger and the Board of County
Commissioners of Johnson County, Kansas, and prior to the time of final approval in
August, 2017, or at such other time as may be set by the Library Board.

The Library Board, after full consideration, upon a motion duly made, seconded
and carried, adopted Resolution No. 2017-1 to-wit:

ek

WHEREAS, the Board of County Commissioners of Johnson County, Kansas
(BOCC) is the governing body of Johnson County, a taxing subdivision of the State of
Kansas, and has the authority and responsibility to establish and provide necessary and
prudent levels of governmental services and public improvements to serve the best interests
of the County and its citizens and to preserve the public health, safety and welfare, while
exercising fiscal responsibility to minimize the burden of taxation and to ensure the most
cost-effective expenditure of public funds; and

WHEREAS, the BOCC annually adopts a budget for the governmental services of

Johnson County, which includes three separate taxing fund districts: the Johnson County
1
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Taxing District, the Johnson County Library Taxing District, and the Johnson County Park
and Recreation Taxing District; and

WHEREAS, the Board of Directors of the Johnson County Library (the Library
Board) is the governing body of the Johnson County Library, a taxing subdivision of the
State of Kansas, and has the authority and responsibility to establish and provide necessary
and prudent levels of library service in the Johnson County Library Taxing District, while
exercising fiscal responsibility to minimize the burden of taxation and to ensure the most
cost-effective expenditure of public funds; and

WHEREAS, the Board of Directors of the Johnson County Library evaluates and
determines the level of services and needed expenditures prudently required to fund the
fiscal year 2018 budget for the Johnson County Library Taxing District, and is now
prepared to approve and send to the office of the County Manager and the BOCC its
proposed budget for fiscal year 2018; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Johnson
County Library that the Library Board shall and hereby approves a proposed budget for the
2018 budget year for the Library Taxing District that includes authorized expenditures of
for the Library Taxing District in the amount of $31,581,028 in the Operating Fund and
$4,629,441 in the Special Use fund, for a total of $36,210,469, and directs that the proposed
budget be forwarded to the office of the County Manager and the BOCC for review.

Adopted this 9" day of March, 2017.

BOARD OF DIRECTORS OF THE
JOHNSON COUNTY LIBRARY

Pamela Robinson, Chair
2
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ATTEST:

Secretary

APPROVED AS TO FORM:

Fred J. Logan, Jr.
Counsel to the Board of Directors of the
Johnson County Library
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