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AGENDA 

JOHNSON COUNTY LIBRARY BOARD OF DIRECTORS 
REGULAR MEETING, APRIL 14, 2016 

CENTRAL RESOURCE LIBRARY 
CARMACK MEETING ROOM 

4:00 P.M. 

 I.      Call to Order 

II. Citizen Comments

III. Remarks
A. Members of the Johnson County Library Board of Directors 
B. Neil Shortlidge, Board Chair 

1. Presentation of book and certificate to Mitra Templin
2. Report of the nominating committee

C. Rebecca Phillips, Friends of the Library 
1. Recognition of bookmark design winners – Rebecca Phillips and Cindy Frazer

D. Susan Mong, Executive Director, Johnson County Library Foundation 
E. Jim Allen, Liaison, Board of County Commissioners  

IV. Reports
A. Board Counsel – Fred Logan 

1. Lenexa land conveyance
2. Bridging document with PGAV

B. County Librarian Report 
1. Budget update – Nicki Neufeld
2. Strategic Plan – Sean Casserley

a) Meeting with the City of Overland Park
b) County citizen survey summary

3. Comprehensive Library Master Plan – Scott Sime
a) Monticello – community engagement
b) Monticello – staff planning

4. Updates – Sean Casserley
a) Materials Handling Feasibility Study – Michelle Olsen
b) Staff area at Central
c) Volunteer luncheon

  V. Consent Agenda 
A.  Action Items: 

1. Minutes of the March 10, 2016 Library Board meeting

B.  Information Items  
1. Summary of New and/or Renewed Contracts
2. Financial and Personnel

a) The County Librarian and the Finance Director certify
those payment vouchers and personnel authorizations for
February 2016 were handled in accordance with library and
County policy.

IF YOU REQUIRE ANY ACCOMMODATION (I.E. QUALIFIED INTERPRETER, HEARING ASSISTANCE, ETC) IN 
ORDER TO ATTEND THIS MEETING, PLEASE NOTIFY THE CENTRAL RESOURCE LIBRARY AT (913) 826-4600 NO 
LATER THAN 48 HOURS PRIOR TO THE SCHEDULED COMMENCEMENT OF THE MEETING. 

.................................................................................................25
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..............................................09

............................................................16



b) The February 2016 Revenue and Expenditure reports
produced from the County’s financial system reflect the Library’s
revenues and expenditures

C.   Gift Fund Report 
1. Treasurer’s Report

VI. Old Business
A. Consideration of renewal of the Memorandum of Understanding with JCCC Adult 

Education – Presented by Jennifer Mahnken 

VII. New Business
A.  Consideration of Johnson County Library Capital Improvement Plan for the 2017 
    budget – Presented by Nicki Neufeld and Sean Casserley 
B. Consideration of closing the Central Resource branch to hold the Pinnacle Awards 

on site – Presented by Susan Mong 
C. Election of officers 

VIII. Adjournment

...........................................................................................................24
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Johnson County Library
OFFICIAL CIRCULATION BY LOCATION

February 2016
Official Circulation

Current Month 2016 Current Month 2015 Percentage Change
Location Month Previous Month Previous 2015 to 2016

Number Percent of Yr-to-Dt Twelve Number Percent of Yr-to-Dt Twelve Month Yr-to-Dt Previous
(inc. ILL) System Circulation Months (inc. ILL) System Circulation Months 12 mos.

Total Total

Antioch 27,089 4.8% 58,575 398,373 28,582 5.4% 58,738 366,542 -5.2% -0.3% 8.7%
Blue Valley 66,835 12.0% 136,251 849,175 62,947 11.9% 131,286 806,696 6.2% 3.8% 5.3%
Cedar Roe 17,873 3.2% 34,974 223,986 16,358 3.1% 34,418 223,901 9.3% 1.6% 0.0%
Central Resource 64,408 11.5% 110,351 382,966 75,454 14.2% 155,289 940,036 -14.6% -28.9% -59.3%
Corinth 39,536 7.1% 82,959 533,009 40,730 7.7% 85,341 526,079 -2.9% -2.8% 1.3%
Desoto 2,699 0.5% 5,884 43,256 3,541 0.7% 7,792 51,418 -23.8% -24.5% -15.9%
Edgerton 1,389 0.2% 2,719 20,759 1,472 0.3% 3,227 18,724 -5.6% -15.7% 10.9%
Gardner 18,179 3.3% 36,349 236,518 18,924 3.6% 39,272 245,015 -3.9% -7.4% -3.5%
Lackman 32,349 5.8% 67,073 451,401 32,827 6.2% 69,270 424,825 -1.5% -3.2% 6.3%
Leawood Pioneer 33,927 6.1% 70,271 454,899 34,110 6.4% 70,832 450,759 -0.5% -0.8% 0.9%
Oak Park 25,923 4.6% 56,417 384,799 25,080 4.7% 52,689 317,070 3.4% 7.1% 21.4%
Shawnee 23,223 4.2% 46,501 306,818 23,690 4.5% 49,799 311,802 -2.0% -6.6% -1.6%
Spring Hill 4,640 0.8% 9,222 56,425 4,405 0.8% 9,742 64,054 5.3% -5.3% -11.9%
JCL Web Renewals 150,921 27.0% 292,680 1,644,904 121,245 22.9% 242,544 1,509,724 24.5% 20.7% 9.0%
Digital Downloads 30,898 5.5% 62,370 304,603 21,542 4.1% 45,347 213,972 43.4% 37.5% 42.4%
JCL Loans to Olathe PL 18,850 3.4% 39,074 231,393 19,366 3.7% 41,216 238,450 -2.7% -5.2% -3.0%
JCL Branch Total 293,662 52.6% 607,195 3,959,418 292,666 55.2% 612,406 3,806,885 0.3% -0.9% 4.0%
JCL Brances and Central 358,070 64.1% 717,546 4,342,384 368,120 69.4% 767,695 4,746,921 -2.7% -6.5% -8.5%
JCL SYSTEM TOTAL 558,739 100.0% 1,111,670 6,523,284 530,273 100.0% 1,096,802 6,709,067 5.4% 1.4% -2.8%

Average Circulation per Capita
2016 2015

Current Month 1.3 1.2
Year-to-Date 2.6 2.5
Service Area Population 431,000 431,000
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Johnson County Library
USER VISITS

February 2016
Current Month 2016 Current Month 2015 Percent Change

Location Total % of Yr-to-Dt Previous Visits per Hour Circulations per Visit Total % of Yr-to-Dt Previous 2015 to 2016

Visits Total Visits Twelve Hours Visits Circulation Circ Visits Total Visits Twelve For For Previous
Visits Months Open per per Visits Months Month Yr-to-Dt Twelve

Hour Visit Months

Antioch 21,509 10.6% 44,932 290,111 271 79 27,089    1.3 20,257 10.3% 41,530 241,068 6.2% 8.2% 20.3%
Blue Valley 23,278 11.5% 46,541 324,915 271 86 66,835    2.9 20,431 10.4% 42,965 303,512 13.9% 8.3% 7.1%
Cedar Roe 9,670 4.8% 18,553 218,961 239 40 17,873    1.8 18,398 9.4% 37,879 236,576 -47.4% -51.0% -7.4%
Central Resource 29,032 14.4% 43,042 113,125 271 107 64,408    2.2 29,585 15.0% 61,770 440,551 -1.9% -30.3% -74.3%
Corinth 21,951 10.9% 44,324 279,041 271 81 39,536    1.8 19,624 10.0% 41,728 265,646 11.9% 6.2% 5.0%
DeSoto 2,518 1.2% 5,059 31,759 140 18 2,699      1.1 2,638 1.3% 5,420 39,304 -4.5% -6.7% -19.2%
Edgerton 782 0.4% 1,511 9,609 100 8 1,389      1.8 1,030 0.5% 2,096 15,634 -24.1% -27.9% -38.5%
Gardner 10,419 5.2% 19,951 111,417 255 41 18,179    1.7 9,779 5.0% 19,434 194,428 6.5% 2.7% -42.7%
Lackman 18,372 9.1% 42,181 277,426 255 72 32,349    1.8 18,477 9.4% 35,625 245,492 -0.6% 18.4% 13.0%
Leawood Pioneer 17,950 8.9% 34,861 248,938 255 70 33,927    1.9 16,900 8.6% 35,374 236,161 6.2% -1.5% 5.4%
Oak Park 23,490 11.6% 51,338 317,631 255 92 25,923    1.1 19,966 10.2% 43,537 222,385 17.7% 17.9% 42.8%
Shawnee 20,327 10.1% 36,805 187,403 255 80 23,223    1.1 16,608 8.4% 35,627 158,060 22.4% 3.3% 18.6%
Spring Hill 2,719 1.3% 5,061 41,268 148 18 4,640      1.7 2,943 1.5% 5,782 46,480 -7.6% -12.5% -11.2%
Branch Total 172,985 85.6% 351,117 2,338,479 2,715 64 293,662  1.7 167,051 85.0% 346,997 2,204,745 3.6% 1.2% 6.1%
SYSTEM TOTAL 202,017 100.0% 394,159 2,451,604 2,986 68 358,070  1.8 196,636 100.0% 408,767 2,645,296 2.7% -3.6% -7.3%

2016 2015
Average Visits per Capita for Current Month: 0.5 0.5
Average Visits per Capita for Year-to-Date: 0.9 0.9
Service Area Population: 431,000 431,000

8



MINUTES JOHNSON COUNTY LIBRARY BOARD 
REGULAR MEETING 

Thursday, March 10, 2016 
Central Resource Library 

4:00 p.m. 
 
BOARD: Nancy Hupp, JR Riley, Pam Robinson, Amy Ruo, Neil Shortlidge, Mitra Templin 
Absent: John Nelson 
 
BOARD ATTORNEY:  Fred Logan   
 
BOCC: Jim Allen and Jason Osterhaus 
 
FRIENDS OF THE LIBRARY: Jim Minges 
 
STAFF: Dean Allman, Jeanne Bucey, Sean Casserley, Monica Duffield, Jennifer Mahnken, Susan 
Mong, Nicki Neufeld, Michelle Olsen, Rita Rubick, Kari Sime, Tricia Suellentrop, Loree Terry, Nick 
Ward-Bopp, Adam Wathen, Ellen Welch, Kristin Whitehair 
 
GUESTS: Betty Anderson, Elise Kirchhofer, Janice Phillips, Jeff Sturgess, Matt Ledbetter, Preston 
Conner, Terrance Redmond 
 
Neil Shortlidge opened the meeting at 4:00 p.m.  
 
CITZEN COMMENTS 
 
There were none. 
 
BOARD OF DIRECTORS COMMENTS 
 
Nancy Hupp expressed that she was distressed to hear about the flooding of the Olathe Public Library 
Indian Creek branch. She knows they will recover and that Johnson County Library has offered any 
assistance they may need.  
 
Neil Shortlidge announced the results of the basketball game between KU and K-State.  
KU 85 to K-State 63. 
 
Mr. Shortlidge presented a plaque to Commissioner Jason Osterhaus in appreciation for the two years 
of service he provided as the Board of County Commissioners (BoCC) liaison to the Library Board. Mr. 
Shortlidge thanked Commissioner Osterhaus stating that Commissioner Osterhaus attended almost 
every Library event and really worked for the Library.   
 
Commissioner Osterhaus thanked the Library Board and stated that it’s the Library Board and staff who 
make the Library great.  
 
FRIENDS OF THE LIBRARY 
 
Jim Minges presented for the Friends. The Friends have undertaken a strategic planning and 
fundraising review process. They recently held a retreat where they reviewed operations and current 
structure. They worked through a SWOT (strengths, weaknesses, opportunities and threats) process. 
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Through the SWOT process they have identified issues and are in the process of restructuring 
committees to better match their priorities.  
 
They also have also been examining their profit and losses through online sales and book store sales. 
The bookstores are breaking even and the Friends expect them to make a profit. 
 
The annual large book sale does not have enough of a return on investment to continue as it has in the 
past. Part of the cost that was factored in is time and the cost of the weeded materials purchased from 
the Library. The Friends will continue to work on finding the right balance with book sales.  
 
Mr. Shortlidge asked how the book store at Central is doing. Mr. Minges said it is too early to make a 
proper assessment of the store. The Friends will be able to provide a meaningful report after a full 
quarter has passed.  
 
 
JOHNSON COUNTY LIBRARY FOUNDATION  
 
Executive Director, Susan Mong announced that the inaugural Stay at Home and Read a Book Ball 
was a success. The event raised over $9,000 and the Foundation acquired twenty new donors. Over 
2,600 people joined the Book Ball from all over the world.  She thanked Web Content Developer, Amy 
Field, for the support she provided on social media.  
 
The Foundation is currently considering authors to chair the 2017 event.  
 
Pinnacle planning is underway. The event will be held, Saturday, October 15th. More details will come 
to the Library Board in a future meeting regarding the potential need to close early.  
 
The Foundation is launching a new marketing initiative to feature a donor in the guide. The first feature 
will be on donor Bob Regnier in the summer guide.  
 
Ms. Mong presented two save the dates to the Library Board: 
 

• Thursday, April 14th the Library will be hosting the Hispanic Chamber of Commerce. 
• Thursday, April 28th will be the TriBoard event in combination with the elementia reception 

 
The Foundation is waiting to hear about several grant submissions that have been placed.  
 
Ms. Mong introduced Foundation Board member Betty Anderson who is in attendance to represent the 
Foundation Board.  
 
BOARD OF COUNTY COMMISSIONER REPORT  
 
Commissioner Jim Allen highlighted the article he wrote on the subject of the Johnson County Library in 
the Best of Times magazine. The article focused on the new Monticello branch and general services 
and usage numbers for the Library. He received many positive comments about the article. He stated 
that people were amazed at the usage numbers and the number of citizens served by the Library. He 
encouraged staff to keep up the good work.  
 
Mr. Shortlidge commented that he had lunch with a gentleman who works at Commerce Bank and lives 
in western Shawnee. He and his children are very eager for the Monticello branch.  
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Appointment of the Nominating Committee 
 
Mr. Shortlidge appointed Ms. Hupp and Mr. Riley to the nominating committee. Ms. Hupp and Mr. Riley 
will make their report on the officers for next year at the April meeting.  
 
BOARD COUNSEL REPORT 
 
At the February Library Board meeting Mr. Logan advised the Board that he and Mr. Casserley had met 
with officials of Overland Park to discuss the possibility of expanding the Blue Valley Library branch and 
studying the possibility of creating a literary park to the west of the site. At the February meeting the 
Library Board directed Mr. Logan to negotiate a memorandum of understanding (MOU) with the city 
that authorized both studies.  
 
Mr. Logan presented the completed MOU. The MOU defines two study areas:  
 
1. A Library expansion study area  
2. A Literary Park study area 
 
The Library will fund the cost of the studies. The funding of the study will serve as part of the 
consideration of the donation of land by the City if the study shows that the expansion makes good 
sense. 
 
The original site for the Blue Valley branch was donated by the City of Overland Park in 1999. We have 
a record of good collaboration with Overland Park. 
 
The Library will undertake the study for the library expansion area. The study will focus on if there is 
potential for expansion on the site and where the best placement would be. If both parties agree, the 
studies could lead to the donation of land by the City to the Library for an expanded Blue Valley Library 
and the development of a literary park by the City. Overland Park and the Library could collaborate on 
programming on the site of the literary park. 
 
Mr. Shortlidge asked if Library staff and County Facilities will complete the studies.  
 
Mr. Casserley responded that we will work with County Facilities and the City of Overland Park to select 
an architectural firm to complete the studies. With approval by the Board we will move forward with 
reaching out to the City and County Facilities.  
 

MOTION: Pam Robinson moved to approve the memorandum of understanding between the 
Library Board and the City of Overland Park.  
SECONDED: JR Riley 

 
MOTION CARRIED  
 
Abstention: Neil Shortlidge abstained from the vote as the City of Overland Park is a client.  

 
 
BUDGET 
 
Finance Director, Nicki Neufeld, reported that the books for 2015 have been closed and there were no 
changes from what she reported last month. 
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About 50% of the revenue has come in for the year, which is typical. The operating is at 5% for January 
which is on target. We are at 6% for overall expenditures. 
 
COUNTY LIBRARIAN REPORT  
 
Strategic Plan 
 
Facilities project manager update 
 
Mr. Casserley shared that the County Facilities department is moving forward with interviewing for the 
project manager position and is in the final phase of selecting a candidate. The project manager will 
focus on Library projects. Mr. Casserley commented that he is thrilled with candidate pool. 
 
Land survey proposal for Lenexa and Blue Valley 
 
The land surveys for the Lenexa site and Blue Valley will be completed by County Facilities. 
 
Comprehensive Library Master Plan  
 
Monticello Update 
 
Project Coordinator Scott Sime provided the Library Board with an update on the Monticello project.  
 
The Request for Proposal (RFP) process to select a construction manager as constructor for the 
Monticello project has been completed. The selection panel recommends McCown Gordan 
Construction. 
 
The Monticello project team has been speaking with the architect to start the programming phase for 
the Monticello build project. Programming to develop the goals for the building and determine 
department adjacencies will start next week. This will be a process that involves county staff, facilities 
staff and library staff. There will also be a public input session. 
 
A/V plan for Central Resource Library 
 
Mr. Sime shared that the detailed design for the Central A/V plan has been completed and we are 
beginning to discuss installation.  
 
Later this month Mr. Sime will be speaking with firms with which the county has cooperative 
agreements. A recommendation and contract will be brought to the Library Board at the April board 
meeting. The recommendation and contract will then be taken before the BoCC For approval.  
 
Mr. Shortlidge asked if the McCown Gordan selection will go before the BoCC for approval.  
 
Mr. Sime confirmed that it will.   
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Updates 
Lending Machine 
 
Mr. Casserley reported that the lending machine has been moved to the Central Resource Library. 
Library staff is considering placing high theft items, such as games, in the machine. Staff is working 
with D-Tech to recalibrate the machine for these items. 
 
Maker – In Residence  
 
Mr. Casserley introduced a new Maker-In Residence program that is being supported by the 
Foundation. The Foundation will provide a $2000 dollar stipend and an additional $500 for materials.  
 
MakerSpace Facilitator, Nick Ward-Bopp, gave a presentation on the program to the Board. He 
thanked Mr. Logan for his assistance with the Maker-in Residence contract and Susan Mong and the 
Foundation for their support.  
 
The idea behind the Maker-In- Residence program is to bring people with different maker-related skill 
sets and experiences into the Library. This provides the Maker-in Residence and the Library an 
opportunity for cross promotion. There is also potential to reach a new audience. 
 
The Maker-In Residence is supported by Black & Veatch and the Foundation. The Maker-In Residence 
can be a builder, artist, inventor, hobbyist, engineer or anyone with a passion for making things.  
 
The Maker In-Residence applies through an application process and is selected through a rubric that 
considers the mediums they use, their experience, experience working with the public and their overall 
goals.  
 
Mr. Ward-Bopp shared that the first Maker-in Residence has been selected. His name is Jeff Newhook. 
He has a background as a project engineer. Mr. Newhook has volunteered in the MakerSpace for the 
last three years. He is exceptionally skilled at leading workshops with kids. He also volunteers at the 
National Toy Museum.  
 
Ms. Hupp asked if the Maker-in Residence will have designated hours. Mr. Ward-Bopp said that the 
Maker-in Residence will have designated hours. The designated hours will be published on the website.  
 
Ms. Templin asked if there was a lot of interest in the position.  
 
Mr. Ward-Bopp responded that the Maker-in Residence position was not widely broadcast this first time 
and there were almost twenty applicants. The majority of applicants were of a high quality.  
 
Mr. Ward Bopp stated that we plan to have a new Maker-in Residence every four months. It is a rolling 
application and those who have applied will continue to be considered.  
 
Information Services & Information Technology Manager Interviews  
 
Mr. Casserley reported that interviews are being finalized for the Information Services Manager and 
Information Technology Manager positions. We are also moving forward with posting the position for 
the Associate Director of Systemwide Services.  
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CONSENT AGENDA 
 

1. Minutes of the February 11, 2016 Library Board meeting 
 

MOTION: Nancy Hupp 
SECONDED: Amy Ruo 

 
MOTION CARRIED UNANIMOUSLY 

 
 
There was no new business or old business for discussion.  
 
 
ADJOURNMENT 
 

MOTION: Amy Ruo 
 SECONDED: Nancy Hupp 
 
 MOTION CARRIED UNANIMOUSLY 
 
Adjourned at 4:31 p.m. 
 
 
DATE________________________ 
 
 
 
SECRETARY______________________ 
                           Pam Robinson 
 
 
CHAIRMAN________________________     SIGNED___________________________ 
                          Neil Shortlidge                                       Sean Casserley 
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2016 2016 % Program
Programs Year to Date Budget  Expended

Revenue 4,256,044

Administrative Services
Information Technology
Collection Development

Branch/Systemwide Services
Transfer to Capital Projects

Interfund Transfers

$0 $0

$4,256,044

2016 2016 % Budget
Year to Date Budget Expended

Revenue: 1,000,000

Expenses:
Contractual Services (General Maintenance)

Commodities (Capital Equipment)
Transfer to Debt Payment

Transfer to Debt Payment - CLMP
Transfer to Capital Projects

$0 $0

TOTAL .75 INCREASE FUNDS REMAINING SPECIAL USE $0 $1,000,000

TOTAL .75 INCREASE FUNDS REMAINING ALL FUNDS $0 $5,256,044

TOTAL SPECIAL USE FUND EXPENDITURES

TOTAL .75 INCREASE FUNDS REMAINING OPERATING

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category (.75 Increase Only)
February 2016

17% Year Lapsed

OPERATING FUND

TOTAL OPERATING FUND EXPENDITURES

SPECIAL USE FUND
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JOHNSON COUNTY LIBRARY

SUMMARY OF NEW AND/OR
RENEWED CONTRACTS

Feb-16

VENDOR DESCRIPTION AMOUNT
KC Star Annual retail advertising $5,640.00
KTBG Annual retail advertising $1,000.00
KC Parent Annual retail advertising $1,000.00
KC Studio Annual retail advertising $3,300.00
Lamar outdoor advertising Annual retail advertising $5,000.00
Prairie Village Post Annual retail advertising $1,250.00
The Pitch Annual retail advertising $6,498.00
The World Annual retail advertising $333.00
Sunflower Publishing Annual retail advertising $2,395.00
Image Flooring LLC Carpet replacement - Oak Park $73,567.00
KCUR Annual retail advertising $1,292.00
Overland Park Chamber Annual retail advertising $500.00
Proquest Online database $22,920.00

Total $124,695.00

SIGNED:

___________________________
Finance Director
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Scheduled Replacement Account
 

REVENUE REVENUE RECEIVED TO DATE
2011 Operating Fund Transfer 360,175.00                     
2012 Operating/SU Fund Transfer 642,934.00                     
2013 Operating/SU Fund Transfer 551,250.00                     
2014 Operating/SU Fund Transfer 330,566.00                     

Total Revenue 1,884,925.00                  

2011 2012 2013 2014/2015/2016
Concrete Work - Antioch 28,900.00                       
Grounds & Concrete Work - Blue Valley 43,800.00                       
Furnishings and Equipment 19,538.42                       104,730.19                                12,960.81                                  2,077.93                                    
Vehicle Replacement 26,476.00                       38,362.71                                  9,000.00                                    
Shawnee Roof Replacement 10,797.60                       1,200.10                                    
Painting  Lights & Improvements - CRL 1,470.00                                    80,511.00                                  
CRL Parking Lot Improvements 82,951.00                       1,705.00                                    
Monticello Vending Solution Design 9,482.50                                    
Site Improvements - AN & CRL 4,414.00                         687.50                                       
Drainage Repairs - Corinth 4,730.00                         
Roof & Window & Fire System Replacement - CRL 8,400.00                         3,724.00                                    118,071.10                                31,420.99                                  
Carpet/Tile Replacement - Blue Valley 6,433.00                         
Parking lot Maintenance - Cedar Roe 15,040.00                                  
Copier Replacement - Creative Services 11,415.00                       
Parking Lot Repair - Gardner 4,063.03                         
Parking Lot Repair & Boiler Replace - Antioch 33,180.00                       91,193.27                                  
Remove bookcases/Painting - CO Meeting & Reading Rooms 2,750.00                                    1,575.00                                    
Painting  & Security upgrades- Oak Park 2,810.00                                    1,554.00                                    
Painting/Furnishings Gardner 1,880.00                                    5,976.26                                    
Carmack Room Blinds 6,994.00                         
Office Remodel / Security upgrade LE 5,650.00                                    8,043.00                                    
Security System Upgrade - Blue Valley 8,138.00                                    
Blind Replacement & Furnish - OP 1,958.68                                    14,651.03                                  
HVAC Improvements - Antioch 108,235.97                                
Concrete Repairs - Shawnee 24,750.00                                  5,875.00                                    
Handicap Ramp / landscape- Gardner 3,275.00                                    
Office Remodel - Blue Valley 24,000.00                       11,650.00                                  
Electrical & Security Camera Installation - CR 664.00                            16,701.24                                  24,360.00                                  
Roof Repairs - Corinth 39,483.20                                  
Stack Moving for Carpet Replacement - CRL 8,370.00                                    
Emergency Lighting & Electrical work - CRL 8,750.00                                    62,123.00                                  15,476.01                                  
Carpet Replacement - AN & SSB furnishings 13,577.00                                  1,839.85                                    
Carpet Replacement - Shawnee 48,312.25                                  
Leawood Sorter Installation 54,167.13                                  5,318.84                                    
Retaining Walls - Corinth 13,825.00                                  
HVAC Improvements - Corinth 13,800.00                                  
HVAC Improvements - Shawnee 15,285.00                                  
Edgerton Environmental Sampling 712.80                                       
Carpet & Security System Improvement - Lackman 898.00                                       815.00                                       1,520.00                                    
Entryway Handrail Repair - Corinth 250.00                                       
Fence Repair - Antioch 3,700.00                                    
Rear Entry Modifications - Antioch 1,375.00                                    725.00                                       
Electrical Upgrades/Furnishings - Lackman 5,304.00                                    6,513.16                                    
Circulation Area Remodel - Shawnee 11,250.00                                  
Grounds BV/ Remodel & Landscape 22,875.50                                  5,625.00                                    
LE Cabinet Heater w/ T-Stat option 1,586.56                                    
Security Improvements DE/ED/SH 9,594.00                                    
Carpet/Furnishing CO 11,012.47                                  
CRL Furnishings/Painting/Carpet 39,591.66                                  19,126.26                                  
Architectural Services - CRL-Roof Repair 9,961.25                                    12,030.12                                  
Shawnee Interior Renovation/Remove Door Frame 11,081.99                                  
Lackman Carpet/Furnishings 4,305.40                                    
Concrete replacement - Cedar Roe 4,969.00                                    
Masonry Repair - Shawnee 6,468.00                                    
Water Heater Install CRL 5,850.00                                    
Passenger Vehicles 30,763.25                                  
Shawnee Electrical Project Cat5, etc 7,455.00                                    
Corinth repairs and replacements 4,150.00                                    
CRL Flooring 4,351.00                                    
Computer Stations at Shawnee 14,599.43                                  
Interior Painting at Antioch 9,719.50                                    
Millcreek Shelter Assembly and Install 8,776.00                                    
Plumbing at Corinth - New Gas Line 7,465.00                                    
Commputer and Study Room Furniture AN 43,200.40                                  
Digging parking lot for drainage pipe, backfill - COR 3,600.00                                    
Curb Replacement Corinth 8,400.00                                    
Paint metal roof Mill Creek Collection 1,700.00                                    
Seal the north wall 9,900.00                                    
Seal the north wall 2,900.00                                    
Carpet Cedar Roe 58,515.00                                  
Adjustable desks tech serv 12,598.40                                  
Landscaping at Oak Park 6,080.00                                    

316,756.05 585,827.77 451,663.99 465,618.95

Budget Remaining 65,058.24$                     
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REVENUE ALL FUNDS 2016 2016 % Budget % Budget 
Year to Date  Budget Year to Date YTD Prior Year

Ad Valorem 15,162,335 27,316,085 56% 56%
Ad Valorem Delinquent 271,487 379,423 72% 95%

Motor Vehicle 423,480 2,300,787 18% 19%
Library Generated - Copying/Printing 14,918 95,401 16% 18%
Library Generated - Overdues / Fees 114,137 754,290 15% 17%

Sale of Library Books 12,500 50,000 25% 25%
Misc Other 437 340,753 0% 1%

Library Generated - Other Charges 350 11,402 3% 0%
Investment 22,450 50,884 44% 12%

Unencumbered Balance Forward 0 10,000 0% 0%
Recreational Vehicle Tax 1,161 7,411 16% 16%
Commercial Vehicle Tax 13,013 39,407 33% 0%

Heavy Trucks Tax 1,577 3,173 50% 135%
Rental Excise Tax 12,532 26,764 47% 54%

Watercraft Tax 2,885 0 0%
State and Federal Grants 0 240,058 0% 0%

TOTAL REVENUE $16,053,263 $31,625,838 51% 49%

JOHNSON COUNTY LIBRARY TOTAL REVENUE REPORT
February 2016

17% of Year Lapsed
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2016 2016 % Program
Programs Year to Date Budget Expended

Administrative Services 934,944 5,022,119 19%
Information Technology 224,129 2,165,039 10%
Collection Development 413,161 3,288,711 13%

Branch/Systemwide Services 1,992,067 12,779,341 16%
Risk Management Charges 84,066 84,066 100%

Grants * 0 240,058 0%
Transfer to Capital Projects 0 699,000 0%
Interfund Transfers (CLMP) 0 4,256,044 0%

$3,648,367 $28,534,378 13%

* Includes expenditures for 2016 calendar year only.  The life of the grant may cover more than one year.

2016 2016 % Budget
Year to Date Budget Expended

Contractual Services (General Maintenance) 0 16,305 0%
Commodities (Capital Equipment) 0 192,564 0%

Transfer to Debt Payment 0 979,435 0%
Transfer to Capital Projects 0 903,156 0%

Capital Outlay (CLMP) 0 1,000,000 0%

$0 $3,091,460 0%

TOTAL EXPENDITURES $3,648,367 $31,625,838 12%

OPERATING FUND

SPECIAL USE FUND

TOTAL OPERATING FUND EXPENDITURES

TOTAL SPECIAL USE FUND EXPENDITURES

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category
February 2016

17% Year Lapsed
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2016 2016 % Categories
Categories Year to Date Budget Expended

Salaries and Benefits 2,351,200 15,208,624 15%
Contractual Services 898,368 4,130,326 22%

Commodities 314,733 4,125,129 8%
Risk Management Charges 84,066 84,066 100%

Capital / Maintenance / Repair 0 699,000 0%
Transfer to Debt Payment 0 979,435 0%

Transfer to PBC Capital Leases 0 903,156 0%
Grants 0 240,058 0%
CLMP 0 5,256,044 0%

$3,648,367 $31,625,838 12%

ALL FUNDS 

17% Year Lapsed

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Type
February 2016
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JOHNSON COUNTY LIBRARY GRANTS MONTHLY REPORT

GRANTS* Grant Budget 
Expenditures through 1/31/2016 Source Received Expend By Expenditures Award Remaining

2014 Check up and Check Out State Jul-14 $2,015.23 $5,250.00 $3,234.77

*Includes all expenditures and revenues over the life of the grant.  (Includes muliple years due to the
grants crossing fiscal years).
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Monticello Land Acquisition

REVENUE TO DATE BUDGET

Library Fund Transfer $100,000 $100,000
Bond Sale Proceeds $710,000 $710,000
TOTAL REVENUE $810,000 $810,000

EXPENDITURES TO DATE
BUDGET 

REMAINING

Earnest Money for Land Purchase $50,000.00
Land Purchase $713,778.64
Engineering $7,015.00
Site Survey $1,900.00 $37,306.36
TOTAL EXPENDITURES $772,693.64 $37,306.36
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Expenditure of Friends of the JCL Donations 2016

Expenditure Details Payee Current Month  YTD

Volunteer Recognition $0.00 $240.00
Advertising/Promotion $0.00 $0.00
Collection Materials $0.00 $0.00
Professional Development/Staff Recognition $82.14 $305.32
Technology/Recruitment Consulting & Expenses $0.00 $0.00
Card Services $0.00 $0.00
Homework Help and Tudor.com $0.00 $0.00
Summer Reading Club/Elementia $0.00 $0.00
Other Library Programming $0.00 $0.00
MidAmerica Regional Council $0.00 $0.00
Board Travel Expences $0.00 $0.00
Miscellaneous $0.00 $0.00
Total Expenditures 82.14$                 545.32$  
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Receipts Payments Balance
$206,709.72 

Add Receipts $132.71 

Less Payments $65,507.41 

$141,335.02 
Less Liabilities $39,420.08 

$101,914.94 

TREASURER:

JOHNSON COUNTY LIBRARY
GIFT FUND

TREASURER'S REPORT
Period: FEB-2016

Opening cash balance

Ending Cash balance 

Unobligated cash balance

APPROVED:
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LOGAN LOGAN & WATSON, L.C. 
ATTORNEYS AT LAW 

CORINTH OFFICE BUILDING 
8340 MISSION ROAD, SUITE 106 

PRAIRIE VILLAGE, KANSAS 66206 
TELEPHONE (913) 381-1121 

TELEFAX (913) 381-6546 
www.loganlaw.com 

FRED J. LOGAN, JR. 
SCOTT K. LOGAN
M. BRADLEY WATSON ALL ATTORNEYS
JEFF K. BROWN ADMITTED IN KANSAS
CHRISTOPHER  H. LOGAN AND MISSOURI
DAVID M. TYRRELL 
ANDREW V. LOGAN

MEMORANDUM 

To: Members of the Library Board, Sean Casserley 

From: Fred Logan, counsel to the Library Board 

Re: Property Conveyance Agreement between the City of Lenexa and the Board of  
Directors of the Johnson County Library 

Date: April 7, 2016 

As you know, the Board of County Commissioners has provided direction to accelerate 
the priority capital improvement projects that are associated with the Comprehensive Library 
Master Plan.  Several steps have been taken to accelerate those projects, including the hiring of a 
project manager, dedicated to library projects, in the county’s Facilities Management 
department. That project manager, Georgia Sizemore, who has worked extensively with the 
library in the past, is now on the job. 

The library is accordingly moving ahead with planning for the Lenexa City Center 
project.  The next step is for the Library Board and the City of Lenexa to enter into a Property 
Conveyance Agreement to facilitate the development of a library program for the building to be 
constructed on the site and to develop plans and cost information that could be used by the 
BOCC sitting as the Public Building Commission to issue bonds to fund construction.  The 
Lenexa City Attorney and I have negotiated a Property Conveyance Agreement and it is being 
submitted to you for approval at your April 14 meeting. 

I intend to review the Property Conveyance Agreement at the Board meeting and so I will 
only give you a preview of the highlights for now.  The agreement tracks closely with the MOU 
that you approved in December.  The library will have 180 days from the Effective Date (most 
likely April 19, the date on which we anticipate Lenexa City Council approval) to conduct an 
investigation of the property to confirm that the site will work for a branch library facility of 
approximately 40,000 square feet.  The library will retain the services of an architect at the April 
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14 meeting to assist it and may hire a contractor in May to perform some limited work on 
estimating costs on the project.  The library will have an ALTA survey prepared on the site and 
will obtain a Title Commitment and copies of all documents that are referenced in that 
Commitment.  Assuming that the studies obtained by the library confirm that the site is 
appropriate for the library’s purposes, the City will donate it to the library without compensation. 
The City would be required, at its expense, to provide a clean site, graded in accordance with 
specified grading plans, within 30 days of Closing, or as otherwise agreed to in writing by the 
parties. 

I believe that that is a sufficient summary for now.  I look forward to discussing the 
agreement with you in detail at your April 14 Board meeting. 
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LOGAN LOGAN & WATSON, L.C. 
ATTORNEYS AT LAW 

CORINTH OFFICE BUILDING 
8340 MISSION ROAD, SUITE 106 

PRAIRIE VILLAGE, KANSAS 66206 
TELEPHONE (913) 381-1121 

TELEFAX (913) 381-6546 
www.loganlaw.com 

FRED J. LOGAN, JR. 
SCOTT K. LOGAN
M. BRADLEY WATSON ALL ATTORNEYS
JEFF K. BROWN ADMITTED IN KANSAS
CHRISTOPHER  H. LOGAN AND MISSOURI
DAVID M. TYRRELL 
ANDREW V. LOGAN

MEMORANDUM 

To: Members of the Library Board, Sean Casserley 

From: Fred Logan, counsel to the Library Board 

Re: Agreement with PGAV Architects for predesign architectural services on the proposed 
branch library facility at Lenexa City Center 

Date: April 7, 2016 

This memorandum and the proposed agreement with PGAV Architects for predesign 
architectural services are natural follow-ups to the Property Conveyance Agreement with the 
City of Lenexa that I have described for you in a separate memorandum.  In order for the library 
to complete its investigation of the proposed Lenexa City Center site within the contractually-set 
period of 180 days, it is going to have to contract for architectural and engineering services.  
PGAV Architects proposes to perform those services in the attached letter agreement, which has 
been reviewed and approved as to form by me and by representatives of County Facilities 
Management. 

PGAV has been doing the architectural work on the Lenexa Civic Center project.  
PGAV’s team, which includes three groups of engineers, is completely up to speed on every 
aspect of the Lenexa City Center project, including the Civic Center and the proposed parking 
garage.  Given the Commission’s direction to accelerate the library’s priority capital 
improvement projects, it makes sense to enter into an agreement with PGAV.  As I noted above, 
the Facilities Management team supports this agreement. 

The agreement is succinctly summarized on page 1:  “The predesign services outlined in 
this proposal will provide the JCL Board of Directors with the architectural programming and 
conceptual design information necessary to confirm that quantitative and qualitative program 
requirements for a new branch library can be achieved on the proposed site.”  PGAV, will, 
among other things, work collaboratively with library staff to develop the library program for the 
proposed building on the site. 
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The Scope of Work is described in detail in the agreement.  The deliverables are likewise 
spelled out in detail.  The services will be rendered for a fixed fee of $97,000. 

I look forward to discussing this agreement with you at your Board meeting on April 14.  
I will be recommending that you approve this agreement at that meeting. 
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JOHNSON COUNTY LIBRARY 
Board of Directors 

April 14, 2016 

AGENDA ITEM VI. A. :  Memorandum of Understanding with JCCC Adult Education 

ISSUE FOR BOARD DETERMINATION:  Whether or not to renew the MOU with JCCC’s Adult 
Education program 

DISCUSSION: Currently Johnson County Library and JCCC Adult Education have an 
agreement whereby the Library will provide building space at Antioch and Gardner as well as 
technology support while JCCC Adult Education staff and volunteers will provide ESL and GED 
classes to the public. 

This year, JCCC Adult Education will not be using the Oak Park space as they have in previous 
years due to lower enrollment. 

JCCC Adult Education and JCL have reached agreement on all terms. 

REVIEW BY BOARD COUNSEL:  reviewed and approved by library attorney. 

RECOMMENDATION:  The Johnson County Library Board of Directors renews the agreement 
with JCCC Adult Education for 2016. 

BUDGET IMPACT:    No direct costs. 

PERSON(S) RESPONSIBLE: Jennifer Mahnken, Associate Director for Branch Services  
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Neil Shortlidge, Chair
Library Board of Directors
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Briefing Sheet 

To: Library Board of Directors 
From: Sean Casserley, County Librarian 
Date: 4/11/2016 

Issue: Consider amending the 2016 CIP Project Plan to include authorization of the Central 
Department Innovation and Consolidation, Monticello Library, new Lackman Library at Lenexa Civic 
Center, and Blue Valley Library Renovation and Expansion projects.  

Background: The 2016 request included $4M in general costs for CLMP. This briefing sheet 
requests that the line item be split out into initial project balances for: 

Priority Project Funding Source 
0 Central Department 

Innovation and 
Consolidation  

Library Reserves 

1 Monticello Mil increase 
2 New Lackman Mil increase 
3 Blue Valley Mil increase 

Analysis: Library Reserves are healthy enough to accommodate construction furnishings costs, 
estimated by the architect at $1.7M. 

Alternatives: 1) Approve amending the 2016 CIP Project Plan to include authorization of the Central 
Department Innovation and Consolidation, Monticello Library, new Lackman Library at Lenexa Civic 
Center, and Blue Valley Library Renovation and Expansion projects.   
2). Do not approve amending the 2016 CIP Project Plan to include authorization of the Central 
Department Innovation and Consolidation, Monticello Library, new Lackman Library at Lenexa Civic 
Center, and Blue Valley Library Renovation and Expansion projects. 

Legal Review: Not yet started. 
Budget Approval: Nicki Neufeld 

Recommendation: That the Library Board approve the amendment of the 2016 CIP Budget 
submittal, to include the authorization of the Central Department Innovation and Consolidation, 
Monticello Library, new Lackman Library at Lenexa Civic Center, and Blue Valley Library Renovation 
and Expansion projects. 

Suggested Motion (2016): I move that the Library Board approve the amendment of the 2016 CIP 
Budget submittal, to include the authorization of the Central Department Innovation and 
Consolidation, Monticello Library, new Lackman Library at Lenexa Civic Center, and Blue Valley 
Library Renovation and Expansion projects. 
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Briefing Sheet 

To: Library Board of Directors 
From: Sean Casserley, County Librarian 
Date: 4/11/2016 

Issue: Consider approving the 2017 CIP Project Plan to be included in the budgeting process for the 
fiscal year 2017.  

Background: The 2017 request includes funding for the top included $4M in general costs for 
CLMP. This briefing sheet requests that the line item be split out into initial project balances for: 
the Central Department Innovation and Consolidation, Monticello Library, new Lackman Library 
at Lenexa Civic Center, and Blue Valley Library Renovation and Expansion projects.  
Analysis: 

Alternatives: 1) Authorize approving the 2017 CIP Project Plan to be included in the budgeting 
process for the fiscal year 2017. 
2). Do not authorize approving the 2017 CIP Project Plan to be included in the budgeting process for 
the fiscal year 2017. 

Legal Review: Not yet started. 
Budget Approval: Nicki Neufeld 

Recommendation: To authorize approving the 2017 CIP Project Plan to be included in the budgeting 
process for the fiscal year 2017. 

Suggested Motion: I move that the Library Board authorize approving the 2017 CIP Project Plan to 
be included in the budgeting process for the fiscal year 2017. 
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Briefing Sheet 

To: Library Board of Directors 
From: Sean Casserley, County Librarian 
Date: 4/11/2016 

Issue: Central Department Innovation and Consolidation. Consider approving the use of Reserves to 
consolidate operations and increase efficiency between Library departments: relocate the 
Communication department to a shared space with Web and IT functions at Central Resource 
Library; to improve building energy efficiency, and to improve delivery/courier workflow, including 
Collections, Interlibrary Loan and Tech Services spaces. 

Background: During the budgeting process for the Central Building Upgrade, it became apparent 
that all of the Library’s goals could not be realized with then-available resources. The determination 
was made to limit shift focus on two of four initial priorities: 

1. Infrastructure Improvements
2. Public Space Improvements
3. Material Flow
4. Staff Space Improvements

This consolidation of departments paves the path toward increased efficiency and maximized 
communication. The renovations that this briefing sheet lays out will bring these teams into closer 
proximity. The updating of back-office building systems also improves overall building efficiency. The 
existing office space is not conducive to hosting three departments in the same space, so some re-
working is necessary. Space and building infrastructure efficiencies will be gained by also re-working 
the Collections, Interlibrary Loan, and Tech Services workspaces. The Library has partnered with The 
Clark Enersen Partners to provide schematic design services for re-working the back area. This re-
work would allow for improvements in workspace, collaboration areas, and equipment storage in the 
back of the house. 

Analysis: Library Reserves are healthy enough to accommodate construction furnishings costs, 
estimated by the architect at $1.7M. 

Alternatives: 1) Approve the one-time use of Library Reserves in the amount of $1.7M to fund 
construction costs related to renovating the back offices at Central to accommodate Web, IT, and 
Communication, Collections, Interlibrary Loan, and Tech Services departments; and to improve the 
staff breakroom and delivery/courier workflow.  
2). Do not approve the one-time use of Library Reserves in the amount of $1.7M to fund construction 
costs related to renovating the back offices at Central to accommodate Web, IT, and Communication, 
Collections, Interlibrary Loan, and Tech Services departments; and to improve the staff breakroom 
and delivery/courier workflow. 

Legal Review: Not yet started. 
Budget Approval: Nicki Neufeld 

Recommendation: Approve the one-time use of Library Reserves in the amount of $1.7M to fund 
construction costs related to renovating the back offices at Central to accommodate Web, IT, and 
Communication, Collections, Interlibrary Loan, and Tech Services departments; and to improve the 
staff breakroom and delivery/courier workflow. 
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Suggested Motion: I move that the Library Board approve the one-time use of Library Reserves in 
the amount of $1.7M to fund construction costs related to renovating the back offices at Central to 
accommodate Web, IT, and Communication, Collections, Interlibrary Loan, and Tech Services 
departments; and to improve the staff breakroom and delivery/courier workflow. 
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JOHNSON COUNTY LIBRARY 
Board of Directors 

April 14, 2016 

AGENDA ITEM VII. B.:  Closing Central to the public on Saturday 10/15/16 to allow for 
setup of the Foundation Fundraising event slated to occur at Central on 10/15/16 at 
6pm.  

ISSUE FOR BOARD DETERMINATION: to approve closing of Central on Saturday 
10/15/16 to the public – Communication will be provided to staff and patrons well ahead 
of this date to reroute patrons to branches in close proximity.  A “non-second Saturday” 
date was selected to minimize impact.  

BUDGET IMPACT:  none 

REVIEW BY BOARD COUNSEL:  

RECOMMENDATION:  That the Johnson Library Board of Directors approve the 
request of the Foundation to close the Central Resource Library on 10/15/16 for the set-
up of the annual Pinnacle Awards.  

PERSON(S) RESPONSIBLE: Susan Mong, Executive Director and Joseph Keehn, 
Event Producer 
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