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AGENDA 

JOHNSON COUNTY LIBRARY BOARD OF DIRECTORS 
REGULAR MEETING, SEPTEMBER 8, 2016 

CENTRAL RESOURCE LIBRARY 
CARMACK MEETING ROOM 

4:00 P.M. 

I. Call to Order

II. Citizen Comments

III. Remarks
A. Members of the Johnson County Library Board of Directors
B. Neil Shortlidge, Acting Board Chair
C. Friends of the Library, Diane Whittier
D. Susan Mong, Executive Director, Johnson County Library Foundation
E. Jim Allen, Liaison, Board of County Commissioners

IV. Reports
A. Board Counsel – Fred Logan

B. County Librarian Report
1. Finances and Statistics

a) Budget update – Nicki Neufeld
2. Strategic Plan – Sean Casserley

a) Summer Reading – Angel Tucker
3. Comprehensive Library Master Plan

a) Materials Handling Study update – Michelle Olsen
b) Lenexa City Center branch update – Scott Sime
c) Monticello update – Scott Sime

V. Consent Agenda
A. Action Items:

1. Minutes of the August 11, 2016 Library Board meeting

B. Information Items
1. Summary of New and/or Renewed Contracts
2. Financial and Personnel

a) The County Librarian and the Finance Director certify
those payment vouchers and personnel authorizations for
July 2016 were handled in accordance with library and
County policy.

b) The July 2016 Revenue and Expenditure reports
produced from the County’s financial system reflect the Library’s
revenues and expenditures

C. Gift Fund Report
1. Treasurer’s Report

IF YOU REQUIRE ANY ACCOMMODATION (I.E. QUALIFIED INTERPRETER, HEARING ASSISTANCE, ETC) IN 
ORDER TO ATTEND THIS MEETING, PLEASE NOTIFY THE CENTRAL RESOURCE LIBRARY AT (913) 826-4600 NO 
LATER THAN 48 HOURS PRIOR TO THE SCHEDULED COMMENCEMENT OF THE MEETING. 

..........................................................................4

..............................................15

....................24
......................26

...................................................30

..........................34

..........................................46

...............................................................................47



VI. New Business
A. Consideration of Central roof replacement (pending contract and legal review)

VII. Adjournment

....................48



County Librarian’s Report

Presented September 8, 2016 
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2016
Programs Budget

Revenue 4,256,044

Administrative Services
Information Technology
Collection Development

Branch/Systemwide Services
Transfer to Capital Projects 4,092,240

Interfund Transfers

$4,092,240

$163,804

2016
Budget

Revenue: 1,000,000

Expenses:
Contractual Services (General Maintenance)

Commodities (Capital Equipment)
Transfer to Debt Payment

Transfer to Debt Payment - CLMP
Transfer to Capital Projects 1,000,000

$1,000,000

TOTAL .75 INCREASE FUNDS REMAINING SPECIAL USE $0

TOTAL .75 INCREASE FUNDS REMAINING ALL FUNDS $163,804

TOTAL SPECIAL USE FUND EXPENDITURES

TOTAL .75 INCREASE FUNDS REMAINING OPERATING

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category (.75 Increase Only)
July 2016

58% Year Lapsed

OPERATING FUND

TOTAL OPERATING FUND EXPENDITURES

SPECIAL USE FUND

8



Scheduled Replacement Account

REVENUE REVENUE RECEIVED TO DATE

2015 Fund Transfer 350,000.00
2016 Fund Transfer 699,000.00

Total Revenue 1,049,000.00

2016

Audio Visual 38,058.00
Building Repair 119,996.91
Interior Surfaces 65,107.00
Furnishings and Office Equipment 20,320.00
HVAC 147,894.06
Sorter Parts and Labor 4,113.10
Security System Maint & Repair 33,549.00

429,038.07

Budget Remaining 619,961.93$  
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REVENUE ALL FUNDS 2016 2016 % Budget % Budget 
Year to Date  Budget Year to Date YTD Prior Year

Ad Valorem 26,704,813 27,316,085 98% 89%
Ad Valorem Delinquent 465,475 379,423 123% 83%

Motor Vehicle 1,157,111 2,300,787 50% 46%
Library Generated - Copying/Printing 58,407 95,401 61% 58%
Library Generated - Overdues / Fees 392,922 754,290 52% 57%

Sale of Library Books 37,500 50,000 75% 75%
Misc Other 98,231 340,753 29% 12%

Library Generated - Other Charges 1,683 11,402 15% 13%
Investment 66,211 50,884 130% 47%

Unencumbered Balance Forward 0 10,000 0% 0%
Recreational Vehicle Tax 7,059 7,411 95% 44%
Commercial Vehicle Tax 40,414 39,407 103% 0%

Heavy Trucks Tax 2,273 3,173 72% 183%
Rental Excise Tax 12,532 26,764 47% 49%

State and Federal Grants 136,091 240,058 57% 71%
TOTAL REVENUE 29,180,723 31,625,838 92% 81%

JOHNSON COUNTY LIBRARY TOTAL REVENUE REPORT
July 2016

58% of Year Lapsed
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2016 2016 % Program
Programs Year to Date Budget Expended

Administrative Services 2,551,634 5,022,119 51%
Information Technology 1,214,752 2,165,039 56%
Collection Development 2,913,317 3,288,711 89%

Branch/Systemwide Services 7,079,873 12,779,341 55%
Risk Management Charges 63,050 84,066 75%

Grants * 56,727 240,058 24%
Transfer to Capital Projects 2,399,000 699,000 343%
Interfund Transfers (CLMP) 4,092,240 4,256,044 96%

20,370,593 28,534,378 71%

* Includes expenditures for 2016 calendar year only.  The life of the grant may cover more than one year.

2016 2016 % Budget
Year to Date Budget Expended

Contractual Services (General Maintenance) 0 16,305 0%
Commodities (Capital Equipment) 0 192,564 0%

Transfer to Debt Payment 62,218 979,435 6%
Transfer to Capital Projects 148,078 903,156 16%

Capital Outlay (CLMP) 1,000,000 1,000,000 100%

$1,210,296 $3,091,460 39%

TOTAL EXPENDITURES $21,580,889 $31,625,838 68%

TOTAL SPECIAL USE FUND EXPENDITURES

SPECIAL USE FUND

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category
July 2016

58% Year Lapsed

OPERATING FUND

TOTAL OPERATING FUND EXPENDITURES
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2016 2016 % Categories
Categories Year to Date Budget Expended

Salaries and Benefits 8,403,143 15,208,624 55%
Contractual Services 2,616,676 4,130,326 63%

Commodities 2,647,517 4,125,129 64%
Risk Management Charges 63,050 84,066 75%

Capital / Maintenance / Repair 2,491,240 699,000 356%
Transfer to Debt Payment 62,218 979,435 6%

Transfer to PBC Capital Leases 148,078 903,156 16%
Grants 56,727 240,058 24%
CLMP 5,092,240 5,256,044 97%

TOTAL EXPENDITURES 21,580,889 31,625,838 68%

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Type
July 2016

58% Year Lapsed

ALL FUNDS 
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JOHNSON COUNTY LIBRARY GRANTS MONTHLY REPORT

GRANTS* Grant Budget 
Expenditures through 6/30/2016 Source Received Expenditures Award Remaining

285000065 2014 Check up and Check Out State 7/1/13 $2,351.73 $5,250.00 $2,898.27
285000076 State Aid 2016 State 4/1/16 $56,091.32 $136,091.32 $80,000.00

*Includes all expenditures and revenues over the life of the grant.  (Includes muliple years due to the
grants crossing fiscal years).
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Expenditure of Friends of the JCL Donations 2016

Expenditure Details Payee Current Month  YTD

Volunteer Recognition $0.00 $296.81
Advertising/Promotion 0.00 0.00
Collection Materials 0.00 0.00
Professional Development/Staff Recognition 0.00 998.05
Technology/Recruitment Consulting & Expenses 0.00 0.00
Card Services 0.00 0.00
Homework Help and Tudor.com 0.00 0.00
Summer Reading Club/Elementia 880.00 880.00
Other Library Programming 0.00 0.00
MidAmerica Regional Council 0.00 0.00
Board Travel Expences 0.00 4,050.14
Miscellaneous 91.99 91.99
Total Expenditures 971.99$               6,316.99$               
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Summer Reading 
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Materials Handling 
Feasibility Study 

September 2016 Update 
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Timeline 

2016 

July August September October 

Staff questionnaire 
Data collection 
Project calls 

Staff questionnaire due 
Finalize and complete study protocol 
Finalize site schedule 

2nd On-site visit 
Interviews, observation, workflow studies 

1st On-site data collection 
Interviews, observation, workflow studies 

Data summation & 
Analysis 
Prep for 2nd visit 
Project calls 

Final Report 
Presented to 
Board 

Develop Preliminary Report 
Project calls 

Review Preliminary Report 
with Stakeholders 
Collect Feedback 
Project calls 
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Lenexa City Center Library 
Update – Sept. 2016 
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Updates 

• Land Conveyance Addendum approved by all
parties!

• Pre-Design phase is completed
• Timeline update
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Land Conveyance Addendum 

• Approved by JCL Board on 8/11
• Approved by City of Lenexa on 8/16
• Approved by BOCC on 9/1
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Lenexa City Center Library 
Ant icipated Timeline 

RFPs for 

Architecture 

/ CM 

Program / 

Concept 

Review 

Construction 

Documents 

Bidding / GMP Dev. 

and Approval 

Construction 

Commissioning / 

Owner Move-in 

Schematic 

Design 

Design 

Development 

Site 

Investigation 

Period 

Will have updated draft before Sept 
Board Meeting! 
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Mont icello Library 
Update – Sept. 2016 
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Updates 

 
• Design Development progress with Rick Wise 

from Clark Enersen 
• Public Art update 
• Timeline update 
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Art  Update 

• We had 22 respondents to our Public Art RFP!
• Short-list of 5, interviews
• Interview rankings being compiled presently
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Mont icello Library 
Ant icipated Timeline 

2016 

Programming 

Verification 

2017 

Design Development 

Bidding 

Construction Manager –  

GMP Amendment 

Construction 

2018 

Anticipated 

Grand 

Opening! 

Q2 Q3 Q4 Q2 Q3 Q4 Q2 

Selling Bonds 

Q3 
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MINUTES JOHNSON COUNTY LIBRARY BOARD 
REGULAR MEETING 

Thursday, August 11, 2016 
Central Resource Library 

4:00 p.m. 

BOARD: Nancy Hupp, John Nelson, Pam Robinson, Amy Ruo, Neil Shortlidge 
Absent: JR Riley 

BOARD ATTORNEY:  Fred Logan  

BOCC: Jim Allen 

FRIENDS OF THE LIBRARY: Kate Kaltenbach 

STAFF: Dean Allman, Nancy Birmingham, Sean Casserley, Samantha Chong, Monica Duffield, Wendy 
Gish, Laura Hunt, Christopher Leitch, Susan Mong, Nicki Neufeld, Michelle Olsen, Kinsley Riggs, 
Dennis Ross, Michaela Scruggs, Scott Sime, Georgia Sizemore, Diana Smith, Tricia Suellentrop, Lorée 
Terry, Adam Wathen, Ron Zluticky 

GUESTS: Erwin Abrams, Abby Giersch, Andrew Logan, Todd Pelham, Rick Wise 

Pam Robinson opened the meeting at 4:00. 

CITIZEN COMMENTS 

There were none. 

BOARD OF DIRECTORS COMMENTS 

Pam Robinson commented that JR Riley is on vacation with his family and is excused from the 
meeting. 

Ms. Robinson stated that she enjoyed the reception for Mr. Logan in celebration of the display of his 
childhood comic collection. The collection is displayed in the Logan room of the Central Resource 
Library. Mr. Logan introduced the collection and shared how the comics inspired his love of the 
classics.  

FRIENDS OF THE LIBRARY 

Kate Kaltenbach reported for the Friends. 

July sales improved in the Antioch and Blue Valley Bookstores. Blue Valley in particular had an 
outstanding month. Total sales at the three stores were $11,373.41.  

More teachers are taking advantage of the 10% teacher discount. Homeschooling parents may also get 
the discount and find many good resources in the stores. In addition to the teacher discount, seniors 
(60 and older) may get a 10% discount on specified days; Monday at Antioch, Wednesday at Central 
and Friday at Blue Valley. 
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Internet sales have continued to do well. Total listings of 8/2/2016 were 7,448 items with a listing value 
of $155,636.98.  

In July the 3 highest dollar sales were: 

• 101 Ready-To-Use Excel Macros - $174.95
• Agglomeration in Industry: Occurrence and Applications - $124.95
• The Directory of Obsolete Securities - $95.00

Ms. Kaltenbach shared that the Friends also donate books to various county agencies and programs, 
including the Juvenile Detention Center and senior outreach. 

The Friends have recently received an excess of donations and they have been selling books to 
Discover Books for 25 cents a pound. The Friends estimate they will earn upwards of $10,000 this year 
through this enterprise.  

The Big Fall Kids book sale will be held in the Carmack room at Central November 15 – 19. 

Ms. Hupp asked for which grade levels teachers are purchasing books. Ms. Kaltenbach responded that 
it has been for the primary levels. 

Ms. Robinson noted that the reason is that because school budgets are tight. Primary teachers often 
buy supplies for their classrooms. She suggested that a voucher or gift card to the book sale would be 
an excellent gift for a teacher.    

JOHNSON COUNTY LIBRARY FOUNDATION 

Executive Director, Susan Mong, reported for the Foundation. 

Ms. Mong presented the Fall Library guide which includes a feature entitled “Why I Give”. The article 
was written by Kelsey Jones, CEO and Founder of MoxieDot, LLC. Ms. Mong shared an excerpt of the 
feature.  

The Foundation audit has been completed. Ms. Mong reported that it was a clean audit and the 
Foundation received favorable comments. 

The Library Lets Loose event continues to gain momentum. Carol and Fred Logan are the honorary 
hosts of the event. They have personally signed 400 letters to their friends, family and community 
donors.  

The Foundation has received $52,000 in donations for the event. 

Ms. Mong thanked the Library Board for attending the introduction of the comic collection in the Logan 
room last week. 

The Foundation Board currently has 3 Board openings for 2017. The people committee is strategically 
approaching the process and they have some great prospects.  
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BOARD OF COUNTY COMMISSIONER REPORT  
 
Commissioner Allen reported that the Board of County Commissioners took final action on several 2017 
budgets. The general budget, library budget and park and recreation budget were all approved. This 
year the process went smoothly. Commissioner Allen thanked everyone who is involved.  
 
Mr. Allen commented that it’s so impressive to come in to the Library on a Thursday afternoon and see 
the activity of the building. It reinforces that the libraries are viable. He thanked staff for their work.  
 
BOARD COUNSEL REPORT 
 
Mr. Logan introduced the Addendum to Property Conveyance Agreement on the Lenexa City Center 
Library and stated that he had sent revised drafts to the Library Board yesterday.  
 
The civic center project is a complex project. Mr. Logan praised Lenexa staff, City Attorney Cindy 
Harmison and PGAV for working through the issues. He stated that it has been a great process. 
 
The Board previously approved the property conveyance agreement; the addendum incorporates the 
shared parking agreement. The City of Lenexa has agreed to the provisions in the shared parking 
agreement that were requested by the Board. One significant issue addressed in the addendum is the 
drive-through and vehicular holds and pick-up. 
 
A Library lane and kiosk will be contained in the civic garage as outlined in one of the exhibits.  
 
Mr. Logan explained that it became apparent that to properly design the northwest corner of the space, 
the Library would need additional property. The additional property will not exceed 370 feet. The City 
has agreed to the additional property.  
 
The addendum notes that all studies have been completed, with the exception of geotechnical test. 
Once the City has graded the site the geotechnical tests will be completed. The addendum waives 
further studies. Mr. Logan stated that it is a good site. 
 
Mr. Logan addressed the changes in the addendum. The City asked for additional time on the grading 
and the Library agreed. The City also requested access to our property for construction purposes and 
we have agreed.  
 
The shared parking agreement has been incorporated in the addendum. The shared parking 
agreement was called for in the memorandum of understanding and the property conveyance 
agreement. There was agreement on all key issues and the maintenance fee is addressed. The 
maintenance fee is $15,750 for the first five years. After five years the fee may not be increased by 
more than five percent in any given year for five years.  
 
Mr. Logan noted that section four has been rewritten to improve the clarity regarding how the property 
will be treated adjoining the exterior wall of the Library facility up to the sidewalk and the amenity zone. 
88th Terrace and Penrose will receive separate treatment.  
 
Mr. Nelson noted that the kiosk design indicates a need for additional staffing. He asked what additional 
staffing the kiosk would entail.  
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Mr. Casserley answered that staffing numbers are preliminary at this point. The kiosk is not automated 
and will be staffed. The drop box is automated, but the holds pick-up is not. The kiosk is included in the 
agreement because if it is not used as a drop off or a hold pick up, the Library would remove the 
location and the space would return to the City. In addition, if we sold the building it would not affect the 
kiosk.  

MOTION: Neil Shortlidge moved to approve the Addendum to Property Conveyance Agreement 
and the shared parking agreement  
SECONDED: Nancy Hupp 

Motion carried 5 to 0. 

Commissioner Allen noted that this topic was on the preliminary Commission agenda for next week. It 
will go before the Board of County Commissioners for action next week.  

Mr. Logan noted that it will go before the Lenexa City Council on the 16th.  

Approval of Resolutions 2016-1 and 2016-2 

Mr. Logan introduced resolutions 2016-1 and 2016-2. The resolutions mirror those adopted by the 
County Commission this morning.  

Mr. Logan has been in consultation with Don Jarrett, chief counsel for the Board of County 
Commissioners and Cynthia Dunham, Deputy Director for Legal Services for the County. Counsel is in 
agreement that the Library and Park and Recreation Boards should start adopting formal resolutions.  

The Library Board has previously approved the budget that was sent to the BoCC for review. With the 
adoption of resolution 2016-1 the Board will formally approve the same budget for the Johnson County 
Library Taxing District for Fiscal Year 2017 that the BoCC is approving.  

With respect to 2016-2, Mr. Logan noted that governmental agencies are now required to provide 
notice of the tax impact of their budget decisions. This is the purpose of 2016-2. There is no increase 
this year of the library’s mill levy; however, the resolution does describe the tax impact of the budget as 
required.   

MOTION: Nancy Hupp moved that the Board approve the resolutions 2016-1 and 2016-2. 
SECONDED: Amy Ruo 

Motion carried 5 to 0. 

Mr. Logan addressed two topics that he had been asked to comment on. 

1.) History of private fundraising in public capital improvement projects in Johnson County 

Last month Mr. Logan shared a history of the Library from 1985 to 2000. During that time the branch 
system grew by receiving donations of land from municipalities. In terms of value, the donations of land 
from the municipalities have been the most significant donations made to the Library. Partnerships with 
the Cities have driven the current branch system.  

The Foundation has been in existence for 20 years and has done a great job. Mr. Logan shared that 
with the exception of the Johnson County Community College Foundation, there is no Foundation in 
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Johnson County that has generated gifts in excess of a million dollars at a time. The gifts at JCCC that 
have helped fund the capital improvement projects have been for naming rights.  
 
Mr. Logan noted that universities have had tremendous success with large gifts. However, Mr. Logan 
put this in the context of public campaigns that have not been able to make their goals. For example, 
the Johnson County museum has had several campaigns that have never generated a significant or 
lead donation. 
 
Mr. Logan shared that funding major capital improvements with gifts means obtaining very large gifts of 
the size that haven’t historically occurred in Johnson County.  

2.) Approaches of boards in handling media inquiries 

Mr. Logan spoke about the approaches boards may take in handling direct media inquiries. Boards may 
adopt a policy that directs members to send all media inquiries to the Director and Board Chair.  
 
Mr. Logan suggested that the Library Board adopt a custom rather than a policy. He suggested that all 
inquiries on a controversial topic be directed to the Board Chair or Director.  However, if a board 
member is a subject matter expert in the area of the question being asked, they can field the question.  
 
Mr. Logan recommended that the Board agree that this is the way to handle media inquiries.  
 
COUNTY LIBRARIAN REPORT  
 
Finances and Statistics 
 
Financial Director, Nicki Neufeld reported. The Library is at 92% revenue received for the year, which is 
on target. The bulk of the revenue has come in with the ad valorem.  
 
Expenditures are at 37% for the year. This is also expected. Ms. Neufeld stated that there will be 
changes next month with the transfers into the projects.  
 
Lunch initiatives with Catholic Charities 
 
Youth Services Supervisor, Dennis Ross, introduced Denise Ogilvie and Meg McLaughlin from Catholic 
Charities. Ms. Ogilvie is the Vice President, Outreach and Grants Management for Catholic Charities of 
Northeast Kansas.  
 
The Outreach department tries to make many connections and partnerships in our communities to 
expand who they serve and how they serve.  
 
Ms. McLaughlin has been with Catholic Charities for over 4 years and serves on the Outreach team by 
working with the 21 counties in the Kansas City Kansa Archdiocese to provide support and assistance 
to schools.  
 
This summer Catholic Charities partnered with Harvesters to provide free lunches to children and 
families in need at the Central library. They served lunches to children from birth to 18 as well as 
caregivers. The program ran three days a week through June and July.  
 
Ms. Ogilvie thanked the Library Board for taking a chance on this opportunity. The program is different 
than that the summer meal program provided through the Shawnee Mission school district. The 
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Shawnee Mission program primarily serves children who are in the summer school program. The 
Catholic Charities program tries to fill the gap by reaching children who are not in school during the 
summer months. They are also the only agency in Kansas that is serving adults. 

This is a program that is reimbursable through the US Department of Agriculture. Kids meals are 
reimbursable, adult meals are not. This is the second year of the program, and last year the Catholic 
Charities team found that it was disheartening not to be able to serve the caregivers of the children as 
well. Research also shows that families who eat together are stronger. This year they fundraised to be 
able to serve adults also.  

This was one of 19 sites and Ms. Ogilvie shared that it was wonderful to see families eating and 
enjoying time together. The numbers of those served stayed steady throughout the summer which they 
attribute to being able to feed adults as well.  

Ms. Ogilvie expressed her appreciation for the ongoing partnership with Johnson County Library. 

Ms. McLaughlin thanked Johnson County Library staff for hosting Catholic Charities at Central. She 
reported that the program served over 1000 people in the months of June and July and that over 700 of 
that number were children.  

Ms. McLaughlin observed that the MakerSpace and 6 by 6 programs drew people to the library daily 
and that staff welcomed everyone who came in the door. Many of the children attended daily.  

Mr. Casserley thanked Catholic Charities on behalf of the staff. It has been an honor to work with them 
and he looks forward to many more years of this excellent partnership. Mr. Casserley also thanked Mr. 
Ross, Ms. Duffield and the rest of the staff. 

Ms. Robinson asked if Catholic Charities is limited to north Johnson County. Ms. Ogilvie explained that 
the program is limited to areas that the US Department of Agriculture has identified as an acceptable 
location. An acceptable location is defined as one where 85% of families fall below the poverty level. 
Most of the families within a certain area of the Library fall below the poverty level. They are open to 
serving all areas of the County that fit the parameters of the program.  

Ms. Ogilvie shared that when you feed kids in the summer, it not only keeps them from being hungry, 
but it helps families from falling further in to poverty. It increases safety and helps kids be ready to start 
school and be ready to learn.  

75th – 95th Street presentation 

Mr. Casserley shared a presentation illuminating poverty in the area around the Central Library.  A 
study entitled, Education and Poverty: Confronting the Evidence, shows that poverty is the primary 
indicator that determines academic success for children. When we think of Johnson County, we think of 
success and affluence; however this is not true for all families. Poverty is growing in our community.  

Where a family lives in the community can make a difference in success. Mr. Casserley shared 
assessment results from nearby elementary schools that show that a large percentage of Hispanic and 
African American students are not on track for college. Elementary schools only 7 miles away show a 
different story, with the majority of Hispanic and African American students on track for college. The 
differential between the schools is poverty.  
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Mr. Casserley showed a map of poverty in of Johnson County as well as a graph showing the 
increasing participation rate of free and reduced lunch in public schools throughout the county.  
 
Education level is strongly linked to future earning potential.  
 
Mr. Casserley shared that there is not currently a bus route that will take residents to the Library. He 
also shared crime statistics around Central that show that to walk to the Library children would be 
walking through some of the highest density crime areas in the county.  
 
Ms. Mong and Mr. Casserley met with a former teacher who worked at a nearby elementary school. 
The teacher shared that in her class a student had only a single piece of bread in her lunch box every 
day. For reasons of pride the family would not accept free and reduced lunch. The teacher began to 
share her own lunch with the child.  
 
Mr. Casserley shared that this is a snapshot of the area around Central. 
 
Challenges to the community include: 

• Transportation to the library is a barrier to access 
• Poverty is a barrier to education advancement 
• Crime is a destabilizing force 
• Gaining access to the internet is inconvenient 
• Nutrition  

Possible solutions: 

• Working with transit to provide bus service to nearby libraries 
• Working with the city of Overland Park and Shawnee Mission School District to provide targeted 

WiFi access to these neighborhoods 
• Continuing to work with Catholic Charities to provide food in the summer 
• Bookmobile to provide access to material 

Commissioner Allen commented that since 2006 the county’s population has grown by approximately 
80,000. For many people education is a way out of poverty and many people are drawn to Johnson 
County for the excellent schools. Not only are we growing, but we are growing in needs. Johnson 
County and Overland Park are successful and the demographics are changing. We have our issues 
and challenges. 
 
Strategic Plan Update 
 
Deputy Director, Tricia Suellentrop provided the second quarter strategic plan update highlighting the 
work staff has accomplished during the second quarter.   
 
Ms. Suellentrop featured examples of programs, events and initiatives that support the strategic plan’s 
portfolio of education, community and convenience.  
 
Supporting the Education Portfolio:  
 
Goal 1 
Library staff will exemplify the brand promise in their interactions with people. 
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• The successful April Fool’s Day website orchestrated by our customer experience team which is
a fun way to engage patrons. There were over 1,000 reactions to the prank on social media.

• The customer experience team also highlighted the Comprehensive Library Master plan through
a variety of channels to inform citizens and keep everyone up to date.

Goal 2 
People will achieve higher levels of personal success through digital literacy 

• The MakerSpace attended a maker faire and included a virtual reality tour of the MakerSpace.
• The MakerSpace also hosted a great passport program where kids can come every day to

make something new and have their passport stamped.

Goal 3  
People with specific educational or informational needs will be supported by the Library 

• Rosetta Stone is being provided to patrons for language learning.
• Programming attendance has been steadily increasing. This quarter over 13,000 kids attended

our programs, over 2,000 teens and over 10,000 adults.

Supporting the Community Portfolio: 

Goal 4 
People will connect and interact because of Library partnerships and collaboration 

• The customer experience team worked with the Friends on the PayPal form user interface
• Volunteer software is being explored, to help volunteers capture their hours
• Youth Services held the 3rd Annual Educator Summit - over 60 educators attended.

Goal 5 
People will experience a welcoming library environment that meets their needs 

• Central Building Audio visual installation
• Lackman has received new meeting room furniture
• New carpet has been installed at Oak Park

Goal 6 
People will find Library staff, materials and services convenient and easy to access. 

• Inventory has been completed at all locations with over 500,000 items scanned.
• Leadership book club for staff:  Staff read Daring Greatly by Brene Brown. The opportunity was

provided for staff at all levels to engage in a variety of conversations about the book with
colleagues.

Supporting the Convenience Portfolio:  

Goal 7: Library staff will engage in a workforce that is collaborative, connected, efficient and effective. 

• Our new IT Manager attended the ALA conference for immersion introductions to a wide variety
of vendors and IT colleagues at peer libraries
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• IT is researching a “paperless” solution to increased effectiveness and mobility

Goal 8: People will experience library services and resources through the innovative use of technology 

• IT has stabilized and increase bandwidth at Gardner, Cedar Roe and De Soto
• The pay online page was secured, as was the Library Board portal
• eCard – added 663 individual eCard holders

Ms. Hupp commented that she thinks staff is amazing. Ms. Robinson agreed. 

COMPREHENSIVE LIBRARY MASTER PLAN 

Materials Handling Study update 

Circulation Manager, Michelle Olsen, shared that a contract has been approved and signed with 
CapRock. CapRock completed the site visit this week and staff has been working with them on process 
mapping. They are looking at each step in depth and observing what staff does every day. The team 
has a weekly conference call to provide updates and check-in. 

The later contract signing does push back the final report to the Library Board. We anticipate the final 
report will be in October.  

Ms. Hupp asked if they found anything amazing from the onsite visits. 

Ms. Olsen shared that they were impressed with the inventory process. Cap Rock has not worked with 
a Library before and they are challenging our institutional assumptions.  

Lenexa City Center Library 

Project Coordinator, Scott Sime introduced Jennifer Goeke, PGAV Architects, to present the Lenexa 
City Center Library investigation period findings.  

Around 2000, the City of Lenexa acquired land and started to develop a new City Center at 87th Street 
Parkway and Renner Boulevard. Ms. Goeke showed a detailed map of the location. Over 15,000 cars 
drive thru the Renner and 87th Street intersection each day. A transit stop at the location will begin 
operating at the beginning of next year. 

Ms. Goeke showed the Lenexa Civic Center overall plan. The site includes three unique site areas 
including the Vista which is an open free play area and offers views to the west and connection the bike 
trail, the Festival Plaza with raised stage and built-in seating around its perimeter and the Strata which 
offers smaller, more intimate areas to gather off of the Public Market and potential future library. 

The site has many opportunities for partnerships including puppet shows on the Festival Plaza stage, 
cooking demonstrations in the Public Market kitchen, promoting wellness at the Farmers Market.  

Some of these partnerships already exist, like the movie nights that are co-hosted with Parks and Rec. 

The Community Forum, a 250 seat auditorium, also offers expanded programming opportunities 
including public speakers, kids concerts, expanded storytelling and civic engagement. 
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The vision is for a library that has easy to access collections, good material flow, and innovative 
technologies. PGAV looked at the potential users of this branch and noted the demographics are 
focused on singles and baby boomers. This was taken into consideration as the programming was 
developed.  

Ms. Goeke gave detailed three dimensional views of the branch design, entrances and the Library Lane 
vehicular drop-off and hold location. The PGAV team has concluded that it is feasible to build a library 
branch on this site within the proposed project budget. 

Ms. Ruo asked if there is ground level parking to access the main level. 

Ms. Goeke responded that there is street parking throughout city center. The Library conveyance 
agreement is for the parking garage, which provides direct access to the second level of the branch. 

Mr. Shortlidge commented that he thought the report was well done. 

Mr. Nelson asked about the materials handling space on the second floor. He asked if the area needs 
to be that big. 

Ms. Goeke responded that this area was generalized for the discovery phase. The images are not yet 
representative of the size. The programming phase will refine the space needs.  

Mr. Sime complimented the working relationship with PGAV, county partners and the City. 

Monticello Library 

Mr. Sime reported that the Public Building Commission has approved the fully funded architectural 
services contract. They also approved a resolution authorizing the sale of bonds for Monticello.  

Next month the architect will give an informal presentation on the design development process to the 
Board.  

There will be a public art meeting today. 1% of the total project cost has been designate for public art. 

The artist selection panel is made up of six individuals, including the county’s primary project 
consultant, a library employee, a member from the community, a community member with visual arts 
experience, arts professional and the county project manager. The county purchasing RFP process is 
being followed for the project.  

UPDATES 

Annual Retreat 

Mr. Casserley reported that the Library Board completed the annual board retreat. It was a successful 
meeting.  

Budget public hearing update 

Mr. Casserley reported that the budget hearing has gone well. He thanked the Commission, County 
Finance office, County Manager’s Office and Ms. Neufeld for making the process seamless.  
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Events Calendar 

Mr. Casserley shared the events calendar that was included in the Library Board meeting documents. 
The events calendar provides a selection of events that staff would recommend the Library Board 
attend.  

Ms. Robinson requested that the Library Board members sign up for the programs they would like to 
attend. Ms. Scruggs will post the sign-up to the Board portal.   

Ms. Robinson asked that staff be notified that the Library Board members are attending out of interest 
and not to critique or evaluate the programs or staff. Their intent is to support staff and the Library.  

Spring Hill update 

Mr. Casserley recently met with Spring Hill superintendent, Dr. Burke, Assistant County Manager, 
Maury Thompson and members of the Commission to follow up on a previous meeting.  

Ms. Robinson stated that she will organize a meeting between representatives of the Library Board, 
members of the Spring Hill school Board and Dr. Burke to start talking about the opportunities and 
challenges.  

CONSENT AGENDA 

1. Minutes of the July 14, 2016 Library Board meeting

MOTION: Nancy Hupp moved to approve the consent agenda
SECONDED: John Nelson

MOTION CARRIED 5 to 0

Consideration of approval of the updated MOU with the Johnson County Library Foundation 

The MOU with the Foundation has been revised to include a reimbursement by the Foundation to the 
Library for 75% of the salary for the Johnson County Library Foundation Executive Director position. 

MOTION: Amy Ruo moved that the Library Board adopt the MOU 
SECONDED: Nancy Hupp 

MOTION CARRIED 4 to 0 

Neil Shortlidge abstained from the vote as he is also a member of the Johnson County Library 
Foundation board.  

Resurfacing of the Library Parking lot 

Mr. Casserley stated that the agreement for the resurfacing of the Library parking lot has been brought 
before the Library Board because it exceeds $100,000. The south half of the Central Library parking lot 
is original from the 1995 construction and remodel.  It has deteriorated to the point where patching is 
not a long term solution.   
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MOTION: Neil Shortlidge moved that the Library Board approve the expense to resurface the 
Library parking lot.  
SECONDED: Nancy Hupp 

MOTION CARRIED 4 to 0 

John Nelson abstained from the vote as the company he works for may be a materials supplier. 

Pam Robinson adjourned the meeting at 5:49 p.m. 

DATE________________________ 

SECRETARY______________________ 
 John Nelson 

CHAIR     ________________________     SIGNED___________________________ 
  Pam Robinson                                     Sean Casserley 
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JOHNSON COUNTY LIBRARY

SUMMARY OF NEW AND/OR
RENEWED CONTRACTS

Jul-16

VENDOR DESCRIPTION AMOUNT
CapRock Global Solutions Materials handling study $38,491.60
Foundation Directory Online database $4,955.00

Total $43,446.60

SIGNED:

___________________________
Finance Director
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Receipts Payments Balance
$134,339.65 

Add Receipts $83,672.38 
Less Payments

$218,012.03 
Less Liabilities

$218,012.03 

DATE:

JOHNSON COUNTY LIBRARY
GIFT FUND

TREASURER'S REPORT
Period: JUL-2016

Opening cash balance

Ending Cash balance 

Unobligated cash balance

APPROVED:
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JOHNSON COUNTY LIBRARY 
Board of Directors 
September 8, 2016 

AGENDA ITEM VI.A. :   Partial roof replacement for the Central Resource Library. 

ISSUE FOR THE BOARD DETERMINATION:   
Whether to approve $309,500.00 for the partial roof replacement for Central Resource Library. 

DISCUSSION: 
The roof was replaced during the acquisition and remodeling of the building in 1995. 
Unfortunately the existing roof was not removed before the new roof was installed. Some areas 
of the roof have 3 different roofs applied. The roof will have to be removed down to the deck and 
new insulation and roofing applied. This is a phased project. The three different roofs on the 
back of the structure will be replaced at this time. In addition the drainage system for the skylight 
will be repaired. The remaining roof will be replaced in phases as funds become available.  

REVIEW BY BOARD COUNSEL:  Currently under review by Board Counsel 

SUGGESTED MOTION:   
I move that the Johnson County Library Board of Directors approve the partial roof replacement 
for the Central Resource Library in the amount of $309,500.00.  

BUDGET IMPACT:   Approved CRP funds 

PERSON(S) RESPONSIBLE:  
Jennifer Mahnken 
Mike Heffernan 
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