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III. Citizen Comments

2. Sewer Update - Antioch

1) Planning for Opening - Jennifer Mahnken

1) Artist presentation - Stephen Johnson

1) Public Input Session - September 19, 2017 at Blue Valley

D. County Librarian Update

a) Monticello update

b) Lenexa City Center update

c) Blue Valley update

C. Capital Improvement Plan
1. Parking & Book Return Update - Central

2) Update - Mike Heffernan

AGENDA

2. Strategic Plan
a) Summer Reading Report - Angel Tucker

I. Call to Order
II. Report of Nominating Committee; Election of Board Chair, Vice Chair and Secretary

IV. Remarks
A. Members of the Johnson County Library Board of Directors
B. Nancy Hupp, Board Chair
C. Friends of the Library, Diane Whittier

JOHNSON COUNTY LIBRARY BOARD OF DIRECTORS 
REGULAR MEETING, September 14, 2017

CENTRAL LIBRARY
CARMACK MEETING ROOM

4:00 PM

a) Financial Budget Scheduling for 2019 Budget

1. Board Counsel Report

3. Comprehensive Library Master Plan - Mike Heffernan & Jennifer Mahnken

D. Michaela Scruggs, Johnson County Library Foundation
E. Commissioner Ashcraft, Liaison, Board of County Commissioners

V. Reports
A. Board Counsel - Fred Logan

a) Johnson County Library's financing of capital improvement projects
B. County Librarian Report - Sean Casserley

1. Finances and Statistics - Nicki Neufeld

1. Board Personnel Change
2. Auditor Report
3. New Board Orientation Framework
4. Board Retreat Agenda Review

VI. Consent Agenda
A. Action Items

1. Minutes of the August 10, 2017 Library Board Meeting
B. Information Items

1. Summary of New and/or Renewed Contracts
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a) The County Librarian and the Finance Director certify those

e) Approval of the form of a Preliminary Official Statement
Commission and the Trustee, Security Bank

c) Approval of the form of a Tax Compliance Agreement between the Library 
Board, the Public Building Commission, Johnson County, Kansas and the
Trustee, Security Bank

d) Approval of the form of a Trust Indenture between the Public Building

of associated documents and the taking of certain other actions
a) Approval of the form of a Base Lease between the Library Board and

the Public Building Commission
b) Approval of the form of a Sublease between Johnson County, Kansas

and the Library Board

1. County Librarian Appraisal Committee Assignment

IX. Adjournment

2. Approval of Resolution No. 2017-3 Authorizing the Designing, Constructing,
Equipping and Furnishing of a Library to Be Located at Lenexa City Center
and Approving the Issuance by the Public Building Commission of Lease

A. Board Action

payment vouchers and personnel authorizations for July 2017
were handled in accordance with Library and County policy

b) The July 2017 Revenue and Expenditure reports produced from the
County's financial system reflect the Library's revenue & expenditures

C. Gift Fund Report
1. Treasurer's Report

VII. Old Business

VIII. New Business

Purchase Bonds on that project and authorizing the execution and delivery

A. Budget Committee Report - Bethany Griffith

2. Financial and Personnel
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County Librarian’s Report

Presented August 10, 2017
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2017
Programs Budget

Revenue 2,025,288

Administrative Services
Information Technology
Collection Development 300,000

Branch/Systemwide Services
Transfer to Capital Projects

Interfund Transfers 115,000

$415,000

$1,610,288

2017
Budget

Revenue: 3,583,750

Expenses:
Contractual Services (General Maintenance)

Commodities (Capital Equipment)
Transfer to Debt Payment

Transfer to Debt Payment - CLMP
Transfer to Capital Projects

$0

TOTAL .75 INCREASE FUNDS REMAINING SPECIAL USE $3,583,750

TOTAL .75 INCREASE FUNDS REMAINING ALL FUNDS $5,194,038

TOTAL SPECIAL USE FUND EXPENDITURES

TOTAL .75 INCREASE FUNDS REMAINING OPERATING

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category (.75 Increase Only)
July 2017

58% of year lapsed

OPERATING FUND

TOTAL OPERATING FUND EXPENDITURES

SPECIAL USE FUND
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JOHNSON COUNTY LIBRARY EXPENDITURE REPORT JULY 2017

Scheduled Replacement Account

REVENUE RECEIVED TO DATE

2015 Fund Transfer 350,000
2016 Fund Transfer 699,000
2017 Fund Transfer 1,130,250

Total Revenue 2,179,250

2017

Contractual Services 703,466
Building Repair 43,077
Architechtural Services 18,000
Furnishings and Office Equipment 73,032
HVAC 138,278
Sorter Parts and Labor 4,113
Security System Maint & Repair 33,549
 Vehicles 36,225

1,049,739

Budget Remaining 1,129,511
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REVENUE ALL FUNDS 2017 2017 % Budget % Budget 
Year to Date  Budget Year to Date YTD Prior Year

Ad Valorem 28,905,927 29,255,726 99% 98%
Ad Valorem Delinquent 248,751 278,294 89% 123%
Motor Vehicle 1,409,204 2,987,490 47% 50%
Library Generated - Copying/Printing 60,164 97,309 62% 61%
Library Generated - Overdues / Fees 369,540 777,365 48% 52%
Sale of Library Books 37,500 57,832 65% 75%
Misc Other 142,138 340,753 42% 29%
Library Generated - Other Charges 79 3,570 2% 15%
Investment 101,400 76,791 132% 130%
Unencumbered Balance Forward 0 42,092 0% 0%
Recreational Vehicle Tax 8,852 7,956 111% 95%
Commercial Vehicle Tax 48,703 68,114 72% 103%
Heavy Trucks Tax 2,289 2,588 88% 72%
Rental Excise Tax 13,373 31,710 42% 47%
State and Federal Grants 132,153 247,260 53% 57%
TOTAL REVENUE 31,480,072 34,274,850 92% 89%

JOHNSON COUNTY LIBRARY TOTAL REVENUE REPORT
July, 2017

58% of Year Lapsed
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2017 2017 % Program
Programs Year to Date Budget Expended

Administrative Services 2,267,807 5,857,305 39%
Information Technology 1,277,029 2,188,111 58%
Collection Development 1,958,382 3,296,190 59%

Branch/Systemwide Services 7,530,221 13,493,094 56%
Risk Management Charges 45,822 92,494 50%

Grants * 101,084 247,260 41%
Transfer to Capital Projects 1,130,250 4,092,493 28%

Incremental Tax Fund 0 124,178 0%
Interfund Transfer 0 115,259 0%

TOTAL OPERATING FUND EXPENDITURES 14,310,595 29,506,384 48%

* Includes expenditures for 2017 calendar year only.  The life of the grant may cover more than one year.

2017 2017 % Budget
Year to Date Budget Expended

Contractual Services (General Maintenance) 56,292 16,305 345%
Commodities (Capital Equipment) 192,564 0%

Transfer to Debt Payment 47,924 975,847 5%
Transfer to Capital Projects 51,150 3,583,750 1%

TOTAL SPECIAL USE FUND EXPENDITURES 155,366 4,768,466 3%

TOTAL EXPENDITURES 14,465,960 34,274,850 42%

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category
July 2017

58% Year Lapsed

OPERATING FUND

SPECIAL USE FUND
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2017 2017 % Categories
Categories Year to Date Budget Expended

Salaries and Benefits 8,995,503 15,918,347 57%
Contractual Services 2,138,483 5,075,450 42%

Commodities 1,955,744 4,173,950 47%
Risk Management Charges 45,822 92,494 50%

Capital / Maintenance / Repair 1,130,250 4,092,493 28%
Transfer to Debt Payment 47,924 975,847 5%

Transfer to PBC Capital Leases 51,150 3,583,750 1%
Grants 101,084 247,260 41%

Interfund Transfer 0 115,259 0%

TOTAL EXPENDITURES 14,465,960 34,274,850 42%

 

July 2017
58% Year Lapsed

ALL FUNDS 

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Type
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JOHNSON COUNTY LIBRARY GRANTS MONTHLY REPORT

GRANTS* Grant Budget 
Expenditures through 6/30/2017 Source Received Expenditures Award Remaining

285000065 2014 Check up and Check Out State 7/1/2013 $2,975.23 $5,250.00 $2,274.77
285000078 2017 State Aid Grant State 2/22/2017 $100,160.82 $132,152.62 $31,991.80

*Includes all expenditures and revenues over the life of the grant.  (Includes muliple years due to the
grants crossing fiscal years).

13



Expenditure of Friends of the JCL Donations 2017

Expenditure Details Payee Current Month  YTD

Volunteer Recognition $0.00 $4,437.23
Advertising/Promotion 0.00 0.00
Collection Materials 0.00 0.00
Professional Development/Staff Recognition 0.00 4,159.51
Technology/Recruitment Consulting & Expenses 0.00 0.00
Card Services 0.00 0.00
Homework Help and Tudor.com 0.00 0.00
Summer Reading Club/Elementia 0.00 0.00
Other Library Programming 0.00 0.00
MidAmerica Regional Council 0.00 0.00
Joint Board Meeting Expense 0.00 463.43
Board Travel Expences 0.00 1,011.92
Miscellaneous 0.00 1,065.23
Total Expenditures -$  11,137.32$  
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Summer
Reading

2017 
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“
Patrons have loved it. I haven't heard 
a single person say, "Oh, but I liked 
the way you used to do it." All I've 
heard so far is, "Wow, this is really 
great that you guys are doing this. 

Thank you."
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24, 341
attended Summer Programs

400%
Increase!

16,815
Books Handed Out
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Why Summer Reading is Successful 

Diagram featured by http://slidemodel.com
18
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Quadrants

Southeast
Blue Valley
Leawood
Springhill 

Southwest
Edgerton 
Gardner

Central
Central Resource
Oak Park 

Northwest
Desoto
Lackman
Shawnee
Monticello!!! 

Northeast 
Antioch
Cedar Roe
Corinth 

Why Quadrants? 
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Want big impact?
Use big image.
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YS & IS 
Operating 

Budget

CX Operating 
Budget 

Budget 

Foundation & 
Friends Funds
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Thanks!
Any questions?
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Monticello Library
Planning for Opening  - Staffing  – September 2017
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Monticello Facts

First new building since 1995. Last remodel –
Leawood, 2008

• Adding 30,000 square feet to the organization
• Growing Collection with anadditional 100,000 

volumes of material
• Hiring 53 new employees, 14% increase to staffing
• Installing 19 public PCs, 12  pubic laptops (vending), 

5 Macs, 24 staff computers
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Four Projects to Prepare for Opening

• Hiring and Orientation
• Collection and Storage
• Collaborative Workspace
• Grand Opening 

29



Hiring and NEO

• Hiring 53 new employees

• Must create an orientation process for those 
staff

• Planning for transfers, budget, timeline, 
ripples of transfers,  and training
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Monticello  Timeline – planning for opening

2017

Hiring 
process

2018Q2 Q2Q3 Q4 Q3 Q4

Ground 
breaking

31



Monticello Library
Update – September 2017
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Updates

• Construction Update
• Public Art Update
• Next Steps
• Timeline
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Next Steps

• More Construction
• Library planning
• Hard Hat Tours – please contact Scott for 

details
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Monticello Library
Anticipated Timeline

2016

Programming 
Verification

2017

Design Development

Bidding

Construction

2018

Owner 
Move-in

Q2 Q3 Q4 Q2 Q3 Q4 Q2

Anticipated Opening

Q3
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Lenexa City Center Library
Update – September 2017
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Updates

• Design Update in October
• Public Art
• Next Steps
• Timeline
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Next Steps

• Staffing submission – anticipated Q4 2017
• Bidding and Construction Manager contract

amendment – anticipated Nov 2017
• Groundbreaking – Save the Date – morning

of Tues 11/28
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Lenexa City Center Library
Anticipated Timeline

2017

Program / 
Concept 
Review

Bidding /
GMP Amendment

2018Q3 Q4 Q2 Q2Q3 Q4 Q3 Q4 2019 Q2

Design 
Development

Site 
Investigation 
Period

RFP 
Process

Construction

(updated 7/15/16)

Furniture /
Owner Move-in
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Blue Valley Studies
Update – September 2017
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Updates

• Library Study:
– Public Input planning underway
– Working with City of OP partners

• Online / In-person components began 9/5
• Public session Tues 9/19 at Blue Valley Library, 6-

7:30

– Anticipating an update at October Board 
meeting
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Updates

• Literary Park Study:
– Concept Design anticipated to resume after 

Library Study concludes
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Blue Valley
Anticipated Timeline

2017 2018 2019

Design 
Development

Library: 
Conceptual 
Design Construction

(updated 07/07/17)

2020 2021 2022

Architect
Selection

Bidding /
GMP 
Amendment

Furniture /
Owner Move-in

Literary Park: 
Conceptual 
Design

Public Input
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Public Input Session – Sept. 19th 6-7:30pm at Blue Valley Library 
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Board Orientation Board Member 

Welcome Lunch with County Librarian, Mr. Sean Casserley – 1 hour 

 Location: _____________________                 Date: _______________________ 

Agenda items include: Value of Libraries, Mission & Vision of the Library  

Value of Libraries, Mission & Vision of the Library, meeting the administration team 

1a. Onboarding   Two Hours       Location: Central/Sunflower  Date: _________________________________ 

Picture: Dave Carson, Web Content Developer 

Meet & Greet - Administration Team:  Sean Casserley-County Librarian, Tricia Suellentrop-Deputy County 
Librarian, Nicki Neufeld-Finance Director, Jennifer Mahnken-Associate Director of Branch Services, Adam Wathen-
Associate Director of System-wide Services, Michaela Scruggs-Interim Foundation Director 

Finance & Budget: Sean Casserley & Nicki Neufeld 

Foundation & Friends: Michaela Scruggs, Christopher Leitch-Community Relations Coordinator & Sean Casserley 

Board Portal/ iPad, Key Card, Site, Page, Board Roster – Michelle Beesley – IT Manager & Sean Casserley 

2. Onboarding   Two Hours   Location: ____________________        Date: __________________________

Current Project & Issues: Sean Casserley & Tricia Suellentrop 

 Public Service: Jennifer Mahnken & Sean Casserley 

Collection: Adam Wathen & Sean Casserley 

Design Thinking/Library Technology: Tricia Suellentrop & Sean Casserley 

1.) Buddy System 

2.) Board Expectations  

1b.  Legal Overview – 1 Hour       Location: Central/Logan       Date: ______________________________ 

Attorney Fred Logan & Sean Casserley 

Scheduled one hour before the Board meeting  

Library Tours – Pick 1 Tuesday session & 1 Friday PM & AM session 

Tuesday Date: ________________________ 

Friday AM Date: _______________________   Friday PM Date: _______________________ 

Tours always given the Tuesday afternoon 1-4pm before Board meeting and Friday after Board meeting
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Board Orientation 

Name _______________________________________________________________________________ 

 

 

 

Welcome Lunch with Mr. Sean Casserley      Location: _____________________    Date: ___________________ 

Agenda items include: 

Value of Libraries, Mission & Vision of the Library, meeting the administration team 

1a. Onboarding - Two Hours *Before 1st Board Meeting Location: Sunflower     Date: ___________________ 

(10) Picture: Dave Carson, Web Content Developer

(25) Meet & Greet - Administration Team Sean Casserley-County Librarian, Tricia Suellentrop-Deputy County
Librarian, Nicki Neufeld-Finance Director, Jennifer Mahnken-Associate Director of Branch Services, Adam
Wathen-Associate Director of System-wide Services, Michaela Scruggs-Interim Foundation Director

(45) Finance & Budget – Sean & Nicki

1.) 

2.) 

3.) 

4.) 

5.) 

(20) Foundation & Friends – Michaela, Christopher & Sean

Talking Points: 

(20) Board Portal/ iPad, Key Card – Michelle Beesley, CX AD & Sean

Device _______________ Page________ Portal____ Key Card_____________ Name Tag _____________ 

1b. Legal Overview – 1 Hour      *Before 1st Board Meeting Location: Logan   Date: ___________________ 

Fred Logan & Sean  

Scheduled one hour before the Board meeting  

46



Board Orientation 

 

 

 

Session 2 –  Two Hours   

(30) Current Projects & Issues – Sean & Tricia

(30) Public Service – Jen & Sean

(30) Collection – Adam & Sean

(30) Design Thinking/Library Technology – Tricia (CX AD) & Sean

1.) Buddy System 

2.) Board Expectations 

Additional Opportunities  

Vice Chair agenda review attendance - Completed 1-2 months before becoming Board Chair 

New Employee Orientation – Selected Dates - Sean & Tricia 

American Library Association – Late June yearly  

Public Library Association – Every even year 

Board Retreat 

Board of County Commissioners Dinner 

Tri-Board Budget 

State of County  

Library Tours – Pick 1 Tuesday session & 1 Friday PM & AM session 

Tuesday Date: ________________________ 

Friday AM Date: _______________________    Friday PM Date: _____________________ 

Tours always given the Tuesday afternoon 1-4pm before Board meeting and Friday after Board meeting
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Johnson County Library Board Retreat 

October 4, 2017 
Central Resource Library: Logan Room 

3pm – 7 pm 

Meeting Facilitator: Sean Casserley 

Purpose/Role Alignment Shared Vision 

I. Review and approve ARMS

a) Review and approve ARM bylaws {30 minutes}

II. Budget Review {30 minutes}

III. Strategic Plan Review {30 minutes)

a) Portfolios (Themes) and Goals what is in 2018 -

IV. Capital Library Master Plan Priorities (CLMP) {1.5 hour}

a) Review of how and why we are proceeding with CLMP

b) Opportunities and partnerships

c) Review and affirmation of priorities

V. Review Board Strategic Plan {Same questions add name element, make
comparison

a) Understanding the role of a Library Board Member (American Library
Association Guidelines) { 30 minutes }

b) Update strategic matrix { 30 minutes}

VI. Adjournment
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MINUTES JOHNSON COUNTY LIBRARY BOARD 
REGULAR MEETING 

Thursday, August 10, 2017 
Central Resource Library 

4:00 p.m. 

BOARD: Nancy Hupp, Amy Ruo, JR Riley, Donna Mertz, Sheryl Spalding, Bethany Griffith 

BOARD ATTORNEY: Fred Logan, Andrew Logan 

BOCC:  Commissioner Ashcraft 

FRIENDS OF THE LIBRARY: Kate Kaltenbach 

STAFF: Dennis Ross, Nancy Birmingham, Michaela Scruggs, Joseph Keehn, Julie Timmins, 
NEO CLASS, Scott Sime, Ron Zluticky, Lacie Griffin, Hope Harms, Roxanne Belcher, Debbie 
Frizzell 

GUESTS: Kathy McLaughlin, Ava Christie 

Due to Mr. John Nelson running late, Nancy Hupp called the meeting to order at 4:00 pm by 
asking for any citizen comments. 

CITIZEN COMMENTS 

There were none 

BOARD OF DIRECTORS COMMENTS 

Ms. Griffith reported that she has finished branch tours and thanked those involved. She stated 
that it was interesting to see how diverse the library is. Ms. Griffith commented that the Library 
staff are community treasures, they are doing incredible things of value.  

Ms. Hupp thanked Ms. Griffith for her comments 

Ms. Hupp introduced and welcomed new board member Sheryl Spalding 

FRIENDS OF THE LIBRARY 

Ms. Kaltenbach reported that July was a busy month for the Friends of the Library. 

 Summer reading participants who return their book logs to the Friends Bookstore will receive 
Pizzeria Locale cards. 

The Friends held their annual Blue Valley Back to School Book Sale, with a $2200 outcome. 
Blue Valley has done a great job partly because of the manager, Karen Dembinski. A patron 
recently donated a Madeline Doll with the stipulation that it remains at the book store. The 
Madeline books are very popular and sells almost immediately. 

 Ms. Kaltenbach highlighted a coupon on the back of this month’s Guide, buy a book get one 
free  
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Blue Valley Book Store book sales and internet sales have shown slightly declining sales with 
increased revenue. The book store has sold a few interesting books through the internet. In July 
they sold: 

Milton Avery book for $135 

Sheet music by Michael McDonald for $100 

Cardio Vascular Diseases in Small Animal Medicine for $100 

Due to seeing slightly declining sales Ms. Kaltenbach states that the Friends of the Library has 
begun a process to look at what they might do differently. They will also be looking at the 
mission, goals and strategic objectives to better serve the Library and the community. 

The Annual Children’s sale will be held in November, dates to follow next month 

Comments 

Amy Ruo donated 92 books 

Foundation 

Ms. Scruggs acknowledged Foundation member co-chair of the People committee, Ava 
Christie. 

The Foundation’s audit and 990 are complete. Had a clean audit with favorable comments on 
the management of the Foundation.  

Ms. Scruggs attended the Lenexa City Center ribbon cutting where the Library was recognized 
by the Mayor & the Deputy City Administrator  

Grants 

• $13,500 from CPS Foundation to support Elementia
o Elementia turns 15 next year and these funds will be used to support a “Best of

Elementia publication”
• $500 from JoCo Bar Association for incarcerated services

The Foundation has applied for a grant from the Timken Foundation and recently had the 
opportunity to tour Joy and Jack Timken through the Central Library and Monticello 
construction. An invitation was extended to the Timken’s to attend the Library Lets Loose event, 
which they have accepted. 

The Library Let’s Loose continues to gain great momentum. You can find all the latest 
information through social media on the Facebook event page.  

Sponsors 

• Ash Grove Charitable Foundation - Thank you to John Nelson for the connection
• Bert Berkley
• Clear Choice Dental
• Google Fiber
• Susan & Zack Hangauer
• Johnson County Community College Foundation
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• Caroline & Rob McKnight
• Ann & Bryce Walter
• M.E Group

The event is close to $54,000 in sponsorships- very close to their goal and Invitations will drop 
the end of August. 

The Foundation Board recently elected two new members 

Brad Hardin is the Global Chief Technology Officer from Black & Veatch 
Bryn Conley is in a marketing role at AMC Theatres. She is also a member of the Library Let’s 
Loose event committee. 

Foundation Director Position 

A panel of Foundation Board members, Foundation staff and Mr. Sean Casserley conducted 
phone interviews with 3 candidates. 

Collectively decided to reopen the position for 6 weeks 

Other 

Ms. Scruggs invited the Board to participate in the fall Big Read. Johnson County Library and 
other metro libraries have joined together to read one book throughout the fall season. This 
year’s selection is The Things They Carried by Tim O’Brien. Copies of the books were given to 
the Board 

Johnson County Library will be hosting a reception and program by Dr. James Willbanks on 
September 5th from 6:30 to 7:30pm at the Central Resource Library. Dr. Willbanks is a professor 
at the Command and General Staff College in Leavenworth and an internationally recognized 
expert on the Vietnam War. 

Mr. John Nelson announced that Ms. Robinson has stepped away from the board. He asked 
Ms. Hupp to be active vice chair of the board. 

Mr. Fred Logan asked that the Board ratify, the selection of Nancy Hupp as acting Vice Chair, 
due to the library having a closing and the need to having closing-related documents executed. 

Motion: Mr. John Nelson makes a motion for Nancy to be approved as Vice-Chair of the 
Library Board 

Second: Bethany Griffith 
Passed unanimously 

 Commissioner Ashcraft 

The county approved the budget for fiscal year 2018 which begins January 1st. 
No other comments  
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IV. Reports

Board Counsel- Fred Logan 

Mr.  Logan stated that the closing of the Lenexa City Center site is tentatively scheduled for next 
Thursday, August 17th. Due to the County’s Bond sale was accelerated. PBC is first going to 
meet on bonds in Sept.  Want to own the site by the September 14th board meeting, will present 
leases with the public building commission. Have received an updated title commitment today. 

Mr. Logan deferred the Information Technology report. 

No other comments 

County Librarian Report 

Mr. Sean Casserley thanked Mrs. Pam Robinson for her service to the Library Board 

Finances and Statistic 

Mrs. Nicki Neufeld reviewed the Revenue report with the Board. 91% received as of June. 41% 
has been spent in the operating and 36% spent down overall for the year. Spending levels are 
where they are expected to be. 

Summer Reading Program- 
Mr. Casserley reported that 2300 books were given out for the summer reading program. Next 
board meeting we will have a full report. 

Catholic Charities 
Mr. Casserley invited Dennis Ross and guest Meg McLaughlin with Catholic Charities. 
Mr. Ross mentioned that the Library has partnered with Catholic Charities for the 2nd year in a 
row for the Summer Food Program. The program served meals to anyone birth to 18, including 
adults. The program was held in the Carmack room throughout June and July. 
This year the program served lunches 4 days a week, compared to 3 days last year. Number of 
participants increased.  
Mr. Ross Introduced Ms. McLaughlin, a Kansas native who has worked with Catholic Charities 
for over 5 years, previously the Director of Leadership Giving and is now on the outreach team.  
Ms. McLaughlin also works with the 21 counties of the Kansas City diocese to provide support 
and assistance to schools. 

Ms. McLaughlin reported that the Central Library served 1700 meals this year compared to 
1100 meals last year. This was an increase due to adding a day of service. The Antioch Library 
location added a one-day breakfast site this year and served 215 kids. Catholic Charities 
anticipates growth as the community gains awareness of the program. Both libraries combined 
served 3091 meals. The mission is to provide services to those in need. The Central Library 
engaged with the families by providing activities and crafts.  Ms. McLaughlin thanked Dennis 
and his staff. She stated that it is a wonderful way for two organizations to come together, 
knowledge and fighting poverty and hunger. Ms. McLaughlin thanked everyone and she hopes 
to partner with the library next year. 
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Questions  
Ms. Hupp asked if the program begins after school ends? 
Ms. McLaughlin answered yes is does. 
Ms. Hupp asked if there was an overlap of services with kids going for breakfast and lunch 
between the two locations? 
Ms. McLaughlin stated attendance is not tracked, but overlap is a possibility. She does not feel 
that is happening because the locations of the libraries are not close. There is a public school 
(Crestview) by the Antioch library that also served lunch.  
Mr. Ross stated that there are 3 Shawnee Mission Elementary schools within walking distance 
of the Central Library that served lunch 5 days a week, in addition to the libraries lunch program 
and it did not affect their numbers at all. This year the Central Library increased participation by 
having Sarah Mathews from Youth Services provide hands on activities this year.  

Mr. Nelson mentioned the difference between the school and this program is, this program will 
serve adults  

Ms. McLaughlin stated that between the two sites they served 600 adults this year, last year 
was only 224. Because of USDA regulations an adult can’t eat the child’s food, they wanted to 
provide adult meals. Some meals were purchased, made possible thru a fundraiser. Other 
meals were done through a community partnership that made the sack lunches. 
Mr. Nelson asked if that was also done at Antioch? 
Ms. McLaughlin stated they did not have adult meals at the Antioch location because breakfast 
was served. Next year they may have the opportunity to serve adult lunches. She thanked the 
Library for the opportunity. 

No other questions 

Comprehensive Library Master Plan- Scott Sime 

Monticello 

Pictures of the hard hat tours were shown. Tours are given once a month 

Excavation for the parking lot’s retaining wall is in progress 

Next steps include furniture choice for the site.  Construction will continue to move forward with   
building retaining walls, ceiling being constructed and major mechanical equipment put in place. 

Time-line shows project is right in the middle of construction and on schedule. 

No questions 

Lenexa 

Updates include moving up the property closing this week. Corresponding new items on today’s 
agenda. 
Design Updates include interior finishes which include paint colors, carpet and wall treatments. 

Public Art update includes the artist will be at next Board meeting. Artist proposal will be 
submitted to the Public Art Commission towards the end of the year. 
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Next steps include submitting a staffing request by the end of the year and bidding for 
construction services later this year. 

Save the Date for the Lenexa City Center ground breaking is Tuesday, November 28th. 

Time-line shows project is near the end of design with bidding as the next step.  Construction 
will start by the end of the year. 

Questions 
Commissioner Ashcraft asked Mr. Sime to elaborate on the furniture selection process? 
Mr. Sime stated that for Monticello it meant furniture choices. Furniture selection to 
accommodate all shapes of people, seating for reading areas and furniture for computer desks. 
Vendor demo furniture is being tested to try out before buying furniture. 

Blue Valley 
The Library study includes a public comments session. There are 3 components to gather public 
responses. One part will be on-line; another will be in person at Blue Valley Library to collect thoughts 
from the community. The last part concludes a public meeting on Tuesday September 19th. The literary 
park is on hold until building site is confirmed. 
Time-line shows project is early on the Public input stage 

No questions 

Updates 
Mr. Casserley welcomed Ms. Abby Giersch who has joined the facility’s team. Also thanked The 
Royals for Library Night at the K. 

Movies in the Park 

Worked with the City of Overland Park and the City of Lenexa to offer 3 movies 

June 10th – Lego Movie 
July 8th -  Willy Wonka and the Chocolate Factory 
August 12th - Little Rascals 

Over 1200 attendees, 390 at Santa Fe Collins Parks and 855 at Electric Park 

Downtown Overland Park area restaurants provided Movie in the Park Specials. The 
sponsorships for the Lenexa screening was secured thru Park and Recreation, had many 
sponsors. Received free media from KMBC, WDAF and KC TV. Part of the Mission of bringing 
the community together. 

Harry Potter 20th Anniversary Celebration 
Ran for a week July 24-29 Ages 4-94 
2,956 patrons attended 
Successful event  
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Timken Foundation-a global company that manufactures ball bearings that are also on the Mars 
rover. Wonderful family, we are honored that they came to talk to us. 
No questions  

Commissioner Ashcraft commented that Mr. Casserley didn’t mention he was on TV. He stated 
that Mr. Casserley presented himself and the Johnson County Library well.  

Mr. Casserley thanked Commissioner Ashcraft and stated that the interview had been taped 
about 2 ½ weeks ago. 

Consent Agenda 

Mr. Nelson asked Board members if there were any items they wished to be removed from the 
consent agenda? 

There were none 

Motion: Ms. Ruo moved to approve the consent agenda 
Second: Mr. Riley 
Passed unanimously  

Old Business 

1. Approval of Memorandum of Understanding between the Board of Directors of the
Johnson County Library and the Johnson County Department of Human Resources

Mr. Logan reviewed items that were presented last board meeting regarding this Memorandum 
of Understanding. No change in policy, just a change in operations-moving two positions to the 
County, one position spends time at JCL. Contains provisions that the library would like to 
maintain. Mr. Logan recommends the approval of Memorandum of Understanding between the 
Department of Human Resources 

Question 

Ms. Hupp asked how the Park Board’s HR works. 

Mr. Logan answered that in 1983 the Park Board made a different decision than the Library 
Board. The Library Board decided to negotiate a new governing statute with the Board of 
County Commissioners. As part of the governing statute the Library Board determined to go 
under County’s policies and procedures in respect to personnel. The Park Board remained 
independent.   

Other discussion was had. 

Motion: Mr. Riley moved that the Board approve the Memorandum Understanding 
between the County’s Department of Human Resource 

Second: Ms. Ruo 
Passed unanimously 
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Approval of new ARM section 10-70-10, "Library Budget Review Proposed manual 
regulation. 

The provisions of ARM section 10-70-10 is the Library Board appoint a budget review 
committee that will meet in certain designated months to review five categories; new positions, 
new programs, significant increases in spending, any deletions or cuts in the Library budget and 
capital improvement plan proposals.  

Motion: Ms. Hupp moved to approve ARM section 10-70-10, Library Budget 
Review and approval process. 
Second: Ms. Griffith 
Passed unanimously 

Three Board members will be on the Budget Review Committee. 

Mr. Nelson would like Ms. Griffith to recommend a few people to be on the budget committee 
board. This is an item that will be on next Board agenda. 

New Business 

Approval of resolution authorizing closing on the Lenexa City Center Site 

Closing on the site early 

A chair and vice chair is required to sign the document. 

Motion: Ms. Ruo moved to approve the resolution authorizing closing on the 
Lenexa City Center site. 

Second: Mr. Riley 
Passes Unanimously 

Approval of agreement with the City of Lenexa authorizing the inclusion of the 
Lenexa City Center site in a planned City Festival 

Ms. Hupp questioned if this was a vacant site and Mr. Logan confirmed it was a vacant site 

Ms. Griffith asked what was the bureaucracy regarding this agreement and Mr. Logan 
responded stating this is just a formality that has to do with liability 

Motion: Mr. Riley moved to approve the Agreement with the City of Lenexa 
authorizing the inclusion of the Lenexa City Center site in a Planned Festival 

Second: Ms. Hupp 
Passed unanimously 

Approval of contractor Agreement on Central Resource Library (Phase 2) Project 

Speed bump addition 
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Closing of the drop box at Central Library – additional drop box at other library sites 

Motion: Ms. Hupp moved to approve contract to O’Donnell Way Construction Co., 
Inc. for pavement improvements at the Central Resource Library, for a total 
amount not to exceed $166,087.00 per Invitation for Bid (IFB) 2017-057  

Second:  Ms. Ruo 
Passed unanimously 

Mr. Logan asked the Board to go back to the second agenda item on the Lenexa City Center 
site, asked the Board to adopt a motion, substituting the legal description that was presented to 
the Board as exhibit A, which represents the updated legal description based on the Alta survey 
in the title report.  

Motion: Ms. Hupp moved to adopted an amended motion, substituting the legal 
description shown in exhibit A, to be included in the record. 

Second: Mr. Riley  
Passed unanimously 

Approval of library Board Budget resolutions in accord with the budget resolution of the 
board of the County Commissioners of Johnson County, Kansas for the Johnson County 
Library District 

Motion: Ms. Hupp moved to approve resolution 2017-1 for fiscal year 2018 budget 
for the Johnson County Library  

Second: Ms. Griffith 
Passed Unanimously 

Ms. Hupp moved to approve resolution 2017-2 for fiscal year 2018 budget for the 
Johnson County Library  

Second: Ms. Ruo 
Passed unanimously 

Approval of Allocations of Capital Funds 

Questions 

Ms. Hupp asked how much are we saving on the interest? Ms. Neufeld responded that she 
could get that information. Mr. Dave Vratny from the county was in attendance and replied with 
an estimate savings of about 8 million dollars over 20 years 
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Commissioner Ashcraft asked when do we get to recognize those revenues? Mr. Vratny stated 
revenue received is usually seen at the beginning of the year. Feb, July and Oct. The Library is 
property tax financed, which is fairly stable 

Motion: Ms. Ruo moved to approve the transfer of funds from the Johnson County 
Library Operating fund in the amount of $2,962,243 and from the Special Use fund 
in the amount of $1,855,586 to the Lenexa City Center Library project 

Second: Ms. Hupp 
Passed Unanimously 

Mr. Logan thanked Commissioner Ashcraft for his positive comments on the budget regulation 
and on the Human Resources Memo of Understanding. Mr. Casserley echoed the comment  

Adjournment 

Motion: Ms. Hupp moved to adjourn meeting at 5:24pm 

Second: Mr. Riley 
Motion passed unanimously 

Meeting adjourned at 5:24 

DATE________________________

SECRETARY______________________
                           

CHAIR     ________________________     SIGNED___________________________

                                                                  Sean Casserley
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Receipts Payments Balance
$127,752.45 

Add Receipts $72.83 

Less Payments $0.00 

$127,825.28 
Less Liabilities $0.00 

$127,825.28 

DATE:

JOHNSON COUNTY LIBRARY
GIFT FUND

TREASURER'S REPORT
Period: JUL-2017

Opening cash balance

Ending Cash balance 

Unobligated cash balance

APPROVED:
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To: Johnson County Library Board of Directors 
From: Sean Casserley, County Librarian 
Date: September 14, 2017 

Issue:  Consider whether to approve the following bond-related items related to the Lenexa City 
Center Library. 

Background:  On May 5, 2016, the Public Building Commission (PBC) approved the creation of 
the Lenexa City Center Library project. On August 17, 2017, the Library and the City closed on 
the Lenexa City Center property. The Library is utilizing the PBC for bonding of this project and 
this requires a lease and sub-lease between the Library and the PBC. 

Analysis:  Counsel for the City, County, and Bonding have accordingly negotiated and prepared 
the related documents: 

1. Resolution No. 2017-3. This resolution authorizes the PBC to sell bonds for Lenexa City
Center Library.

2. Base Lease between the Library Board and the Public Building Commission. This
document leases the property to the PBC until the bonds are retired.

3. Sublease between Johnson County, Kansas and the Library Board. This document leases
the property from the PBC to the County and the County subleases back to the Library
Board.

4. Tax Compliance Agreement between the Library Board, the Public Building Commission,
Johnson County, Kansas, and the Trustee, Security Bank.

5. Trust Indenture between the Public Building Commission and the Trustee, Security Bank
6. Preliminary Official Statement

Alternatives: 1) Not approve the bond-related items. 

Legal Review:  Library Legal Counsel has reviewed these items. 

Recommendation:  Approve the above bond-related items related to the Lenexa City Center 
Library. 

Suggested Motions: 

1. I move that the Library Board approve and adopt Resolution No. 2017-3.

2. I move that the Library Board approve the Base Lease between the Library Board and
the Public Building Commission in substantially the form presented at this meeting.

3. I move that the Library Board approve the Sublease between Johnson County, Kansas
and the Library Board in substantially the form presented at this meeting.

4. I move that the Library Board approve the Tax Compliance Agreement between the
Library Board, the Public Building Commission, Johnson County, Kansas, and the
Trustee, Security Bank, in substantially the form presented at this meeting.

5. I move that the Library Board approve the Trust Indenture between the Public Building
Commission and the Trustee, Security Bank, in substantially the form presented at this
meeting.
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6. I move that the Library Board approve the Preliminary Official Statement in substantially
the form presented at this meeting.
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